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This Newsletter is published by the Editorial Team of the Communications Portfolio on behalf of the Project Management Institute Sydney
Australia Chapter.
We welcome articles and other contributions that enhance project management knowledge, illustrate its practical application or provide news or
general information of interest to our Chapter membership.
Articles, reviews and news items can be sent to the following addresses in
Microsoft Word format:
communications@sydney.pmi.org.au
msaradhi@yahoo.com

Disclaimer: The views expressed in the articles are those of the
respective authors and do not represent PMI or the Chapter.

Editorial Team
Communications Director:
Jürgen Oschadleus MAIPM, PMP
Assistant Communications Director
& Webmaster:
Harpreet Singh
Editor:
Saradhi Motamarri PMP
Assistant Editor:
Melanie Kassar PMP
E-News Editor:
Sergiy Gontovyy

PMI Sydney Chapter does not endorse any products or services
advertised in this newsletter.
PMI Sydney Chapter 2011 Board is proud to set and work towards the theme:
Renewal + Innovation = Growth
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From the President’s Desk...
If you believe you’ll be
successful OR if you believe you’ll fail “you’re
right”!
What do you think I believe? Yes, you are right! I
believe 2011 will be the
most successful year in the
history of the PMI Sydney
Chapter. Why do I believe
this?

Julia Checchia, PMP
PMI Sydney Chapter
President

There are several reasons
for my unashamed optimism. First, the 2011 PMI
Sydney Chapter Board is
wholly committed and
passionate about providing value to our membership, community and the
corporate
bodies
we
serve. Second, I see that
the membership base,
community and corporate
partners are responding
very positively and with
vigor to the work of the
Chapter.
The Year of the Rabbit
In the last Newsletter, I
had a quote on the year of
the rabbit: “People born
on the Year of the Rabbit
are articulate, talented
and ambitious. They are
admired, trusted and
kind. Rabbit people are
tactful and have good business sense. They are also
conscientious and never
back out of a contract”.
This quote aptly describes
the profile of the 2011 PMI
Sydney Chapter Board. Let
me share with you what I
have experienced since
taking on the president’s
role.

Board Roundup
All of the members of the
Board are working in harmony and enthusiastically.
Every week the Directors
have been acquiring new
volunteers who are joining
in the fun with the aim of
creating a positive framework for the strategic objectives of the PMI Sydney
Chapter. The President,
Vice President, Secretary
and Treasurer are working
closely together to ensure,
consolidation of initiatives,
consistent update of processes and procedures and
a strong governance of the
Chapter funds.
The Marketing Director,
Jordan, is doing a great job
with sponsorship and integration of portfolios from a
promotion of the art, science and benefit of the
project management and
related professions view
point. Jordan has been
talking to a number of
corporations about sponsoring our event, PMOz,
PMI National award, programs and portfolios. Corporate response has been
very positive.
The Special Director, Rudi,
is doing a great job getting
our website upgraded. We
have a very aggressive
timeline for deployment
and I was very impressed
with the demonstration I
attended very recently.
Great finding Rudi!
The Volunteer/Mentorship
Director, Raul, has a very

exciting calendar of events
for our volunteers and the
mentor program is just
about to be launched. As a
member of our chapter
you have great opportunity to make a difference in
the community, to network, for professional development and of course
for fun. I do strongly encourage you to consider
contacting Raul and his
great Associate Directors
for any volunteering opportunities.
The Membership director,
Ian, is actively seeking to
understand the membership base and provide
feedback to the Board of
Directors and volunteers
so that we can in turn ensure we are meeting the
needs of our membership
base.
The
Events
Director,
Amany, has delivered 3
excellent events thus far in
2011 and we have plenty
of additional high quality
events coming up. In the
latest event, we honored
the centenary of International
Women's
Day.
Amany is also using techniques to maximise the
benefits of your attendance and networking opportunities.
(Continued on p. 9)
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From the President’s Desk...
(continued from page 3)

Henry & Clara Ford with son
Henry Jnr, on an 1896
Quadricycle

THE

where a number of opportunities for improvement
were identified within
their project management
knowledge and skills. As a
result, the CCP experienced volunteer Simon
Bromage, has commenced
the first pilot engagement
on March 8th for three
months. Well done to
those who have been committed to this cause!

Tracy Griffith, who runs
the Exam Certification
Building Better Futures
piece has run 3 certificaThe Building Better Fution preparation classes to
tures portfolio, run by Madate, and we are only on
ja, amazes me more each
month 3 of the year! What
and every day. The associa great effort! The team
ated directors, community
has also launched their
of practice leader and volfirst weekend short course
unteers of this portfolio
with Robert Posner, which
work with great collaborahad great feedback from
tion, commitment and
those who attended.
enthusiasm in the followCheck our website for uping initiatives:
coming short courses, for the rest of
"Your
belief
dictates
your
CCP
the calendar year –
The Community
behaviour. If you believe you don’t miss out!
Coaching Program
will succeed, you will. If you National Awards
(CCP) which after
much planning
Not enough? Well
believe you will fail, then
and detailed dehow about considsign of the profailure is certain" (Billy Cox) ering for nominagrams foundation for the PMI
tion, began
National Awards
School/Teacher Outreach
searching for a not for
which are going to be anprofit (NFP) organisations
The School and Teacher
nounced shortly. And do
with whom they could
outreach program is curnot forget the PMOz conconduct a pilot engagerently creating the teacher ference being held bement. Special Olympics
and student’s material
tween 2nd and 5th of AuAustralia (SOA) was apbased on the material and
gust, 2011.
proached and a health
lessons learned acquired
I am very happy to have
check was conducted
from the Pittwater High
such a great Board and I
School pilot run last year.
am filled with optimism
WIPM
about the possibilities and
opportunities everyone in
The WIPM Community of
the Chapter has for self
practice has just conductadvancement and learning
ed their strategy meeting
and I do hope to see you
and is getting ready for a
at one or more of our fuyear of excitement and
ture events this year.
truly making a difference
within the initiatives they
And yes, if you thought
choose to undertake.
you recognised the quote
at the outset of my article,
Professional Development
you’re right. “Whether you
The Professional Developthink you can, or can’t –
ment (PD) Director,
you’re right” comes from
Gareth, and his wonder
none other than Henry
team, are just fabulous.
Ford.
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Events Update
By Amany Nuseibeh PMP
(Events Director)
April Chapter Event
Our next event will be on
Wednesday, 6 April at 6pm.
Bob MacGannon will discuss
the bizarre life of Program
Managers.

Amany Nuseibeh
PMP, Events
Director

The event has reached capacity. If you wish to be placed on
the waiting list, please email
events@sydney.pmi.org.au or
contact our friendly Executive
Officer Kelly Stead on 02-94848732.
Registration/Cancellation Policy
As our events are becoming very
popular, we encourage you to
register as soon as you can.
At the same time, we highly appreciate a courtesy email notifying us of cancellations well ahead
of the event date. The requirements we receive from our venue
organizers include firming the
numbers a few days before the
event. This will give those on the

Forward Planner

Look for the dots...
 First Timer
 Hiring
 Looking for Work

waiting list an opportunity
to attend and ensure every
seat is filled maximising
members exposure and
minimizing waist.
Networking—the Difference Little Things Make
Those who attended the
March Breakfast Event
with Michel Thiry would
have noticed we introduced small dots on some
name tags. Please join us
in making those who are
attending an event for the
very first time feel welcome – they are the ones
with the red dot.
If you are looking to hire
PMs, wear a green dot and
look for those with a yellow one – they are looking
for a job and would love to
discuss potential opportunities.
We will be expanding the
colour scheme in our
April’s event.

Presentation Classification
As our members are increasing, their areas of
interests are getting more
diversified. To meet these
interests, we will be classifying each event/
presentation following the
structure of the PMI Global Congress. Areas of focus, the presentation style
and the intended level will
be listed on the event flyer. We are trialling this at
the April event and would
love to hear your thoughts
on the Event Feedback
Form.
PDUs
Remember, you are entitled to claim 1 PDU for
every PMI Sydney Chapter
event you attend. Details
of how to claim as per the
new categories are on our
website.

Month

Event

Date

Presenter

April

Chapter

Wed, 06 April Bob McGannon

May

Chapter

Wed, 04 May TBA

June

Breakfast

Wed, 01 June Ronda Welsh

July

Breakfast

Wed, 20 July

August

Chapter

Wed, 17 Aug TBA

September

Breakfast

Wed, 07 Sep

October

Chapter

Wed, 05 Oct Bryan Fenech

November

Breakfast

Wed, 02 Nov Jennifer Harwood

December

Chapter

Wed, 07 Dec EoY & ABM

Catherine Smithson

Jürgen Oschadleus
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PMI Program Management Office Community of Practice
Our goal is to bridge
a critical
organizational gap
between strategic
organizational
management and
execution
management. This
involves translating
organizational
strategies into
actionable plans,
whether via
programs, projects
or portfolio and
governance
management.

Have you heard about the PMI Program
Management Office Community of Practice? It is a global professional association that operates under the banner of
the PMI. It is focused on the project/
program management office (PMO) and
related disciplines.
The goal of this Community of Practice is
to bridge a critical organisational gap
between strategic organisational management and execution management.
This involves translating organisational
strategies into actionable plans, whether
via programs, projects or portfolio and
governance management.
The benefits of joining this community
include:
Access to a worldwide network of project
management professionals


THE
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The exchange of project management solutions, experiences and
ideas

PATH



Collaboration and sharing of white
papers, templates, checklists,
photos and other material



Increased professional exposure
through networking



Best practices to advance the
profession



Professional development opportunities, including PDU-earning
webinars and other events

Join community members in this dynamic
and collaborative environment and gain
access to best practices in key areas of
PMO influence, as well as in strategic
management, execution management,
organizational governance and organizational change.
For more information about the community, including specific details of the
active network we have in the AsiaPacific region, please visit
http://pmo.vc.pmi.org/Public/
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Short Course Series
By Gareth Byatt
(Professional
Development Director)

Gareth Byatt,
Professional
Development
Director

I am pleased to announce
a Calendar of One Day
Courses for 2011. The first
of these courses, on a
poignant topic for project
management today –
Project Success Planning –
was held on Saturday, 26
February. The next one is
scheduled for Saturday, 2

April (on another “hot
topic” for today’s Project
Manager – Benefits
Realisation).
Please visit our Chapter
website (in the
Professional Development
> One Day Courses
section) for more details
and to register for courses
that are of interest to you.

calendar during the year. If
we do so we will be sure
to notify you.
The current schedule is
outlined below.
At only $220 per course
for members, these short
courses offer exceptional
value. Book your place
today.

We may add other One
Day courses to the

Calendar of Courses
I hated every
minute of

Date
2 April

Course Title (edit to suit)
Business Benefits Realisation

Facilitator
Craig Wilkins

7 May

Risk Management

Roy Hilson

28 May

A Model For Stakeholder Communications

Silvia de Ridder

11 & 18 June

Advanced Scheduling (2-day course)

Rob Posener

25 June

IT Governance: A Critical Challenge For Enterprise System Implementation Projects

Nima Mir Sotoudeh

30 July

Managing Third Parties (Clients, Vendors
and Subcontractors)

Rob Posener

27 August

Building a good Business Case

Craig Wilkins

24 September

Financial Control for Project Managers

Kim & Jürgen
Oschadleus

29 October

Emotional Intelligence

Silvia de Ridder

19 November

Conversational Leadership

Jürgen Oschadleus

training, but I
said, "Don't quit.
Suffer now and
live the rest of
your life as a
champion."
Muhammad Ali

Education is not the piling on of learning, information, data,
facts, skills, or abilities - that's training or instruction - but is
rather making visible what is hidden as a seed.
(Thomas Moore )
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Website Upgrade
By Rudi Kresevic (Special
Projects Director)
First of all I would like to
inform you about my transition to the Special Projects Portfolio from Communications which took
place mid February.

Rudi Kresevic, PMP
Special Projects
Director

The Board has tasked me
with the responsibility of
moving our chapter’s website onto a more up to
date and maintainable
platform. Our current

Workshops, plenary sessions with international experts,
networking opportunities—build your knowledge and your
connections by attending the 8th Annual Project Management Australia Conference (PMOz), which takes place at
the Novotel Sydney Brighton Beach on 2-5 August 2011.
The Conference program includes one
full day of workshops followed by
two days of plenary/concurrent sessions, selected keynotes, demonstrations, networking functions and
finishes with a day of optional post
Conference Workshops.
It is a stimulating and dynamic event
for the Project Management communi-
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website has served us well
for many years but its truly
at the end of its lifecycle.
One of the major characteristics is that it requires
IT technical level
knowledge to maintain it
with limited end user usability to maintain site content.
Consequently, along with a
group of committed and
passionate volunteers, I
have embarked on a mis-

sion to implement a new
content management system with strong WYSIWYG
features to allow a much
better user experience for
our members and the general public as well as
providing ease of maintenance by the Board.
I look forward to this exciting new phase in our
chapter and will keep you
all up to date on our progress.

ty and will provide the opportunity to learn, share
expertise and discover new opportunities and
solutions for everyone at every level within the
industry.

REGISTER TODAY at www.pmoz.com.au
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Membership Update

“There is a hereditary
selective advantage to
membership in a

Ian
Sharpe,
Membership
Director

We‘re off to a flying
start in 2011 –with
the membership
growing steadily.
However, we need
your help!

We are very close
to a magic membership target, but
we need everyone‘s help to bring
it in over the line. If you can think
of a colleague or friend who‘d
benefit from being part of the PMI
world and making some valuable
contacts in the bargain, now‘s the
time to bring them into the fold!

By Ian Sharpe, MAIPM CPPD
PMP (Membership Director)

Remember, the larger our community, the greater our voice, the
more we can achieve for everyone.

powerful group united

We have already had some terrific
events and speakers this year –
and, to quote the great P.T. Barnum, ―you ain‘t seen nothing yet‖!

subordinate

Our membership benefits advisory
group is coming together nicely,
and we expect to have some great
brainstorming coming up soon!

more likely to be

by devout belief and
purpose. Even when
individuals

themselves and risk
death in common
cause, their genes are

transmitted to the
next generation than
are those of
competing groups who
lack equivalent
resolve.”
Edward O Wilson

Welcome New Members (as of Feb 2011)
Ammar Ahmed

Wendy Gavin

Dawn Serena Leo

Krister Backlund

Anna George

Ben Livson

Anthony blackman

Herman Hattingh

Howard Lloyd

David Byrne

Kerrilin Hazeltine

Anita Maberly

Vinita Chanan

Sandy He

Maya Madhavan

Abhishek Chopra

Peter Hicks

John Magiros

Cian Cooney

Ranga Ilapavuluri

Wilson Maia

Michael Donofrio

Jacqueline Jenkins

Vikas Manchanda

Nalini Downie

Esa Keronen

Benjamin MunroSmith

Tony Gao

Congratulations to New PMPs
Shehdeen Farooq PMP

Abhishek Chopra PMP

Fiona Wyburd PMP

Bernard Alexander OLeary PMP

Scott McKenzie PMP

Patrick Lorrimer PMP

Renati Barel PMP

Saeed Khan PMP

Camilla Sellars PMP

Mrinal Baruah PMP

Robin Cooley PMP

Please make sure your contact details are up-to-date with PMI.org—it only takes a minute to do, but saves us
hours of trying to get important messages to you.
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Building Better Futures
Maja Kow-

By Maja Kowalski PMP (Building Better Futures Director)

Hello, from Building Better Futures. March has been a very busy and exciting
month for us, with the Community Coaching Program commencing a pilot at
ter Futures
the Special Olympics, and the Schools program getting the volunteers on
Director
boards, planning activities, as well as an exciting opportunity to partner with
the University of Technology Sydney (UTS). In addition, we have welcome a
new initiative to our portfolio: Women in Project Management (WIPM).
alski, PMP
Building Bet-

I am also pleased to announce the launch of our webpage on the PMI Sydney Chapter
website, where you will find information about the programs and key contact details.

From the Sydney
Special Olympics to
UTS, WIPM and
many other

The Community Coaching Program (CCP), led by Melanie Kassar, has entered a new
exciting phase. After much planning and detailed design of the programs foundation, we
began searching for suitable and possible not for profit (NFP) organisations with whom
we could conduct a pilot engagement with. Special Olympics Australia (SOA) was approached and informed about the services that the CCP offers. Expressing interest in
our program, a health check was conducted at SOA by Barry Costin and Amany
Nuseibeh, where we were able to identify a number of opportunities for improvement
within their project management knowledge and skills. As a result, we commenced our
first pilot engagement with them with experienced CCP volunteer Simon Bromage
starting his weekly assistance from Tuesday, 8 March and will continue to do so for
three months. It is exciting to note that the staff at SOA have been described as cooperative, focused and smart by Niroj Sri, the CCP‘s NFP Relations Leader. (Continued on
next page)
(continued from previous page)

initiatives, Building

CCP & BBFS Pilot Programs

Better Futures is

The CCP plan to spend the first half of 2011 on one, two or three pilot small to medium
sized programs of work as we work through our processes and documentation to
ensure the readability and quality of our materials are as spot on as they can be. From
July we hope to extend to larger projects of work or many more smaller programs to be
running.

making a real
difference.

In parallel, the Building Better Futures at Schools (BBFS) program led by Anita Maberly
and her freshly assembled team have commenced detailed planning on the pilots that are
earmarked for mid this year. Work has also started on the development of all 4 programs, i.e. the Teachers‘ program, Year 7, Year 9 and Year 11 curriculum. We continue
to look for schools that would be interested in running the pilots in Term 3. We are
targeting schools on the North Shore however we will definitely consider opportunities
in other parts of Sydney.

in not so
(continued over the page)

The BBF team is also working on an
engagement with the Department of
Education and Training to seek their
endorsement and assistance in rolling the
program across all schools as part of
regular curriculum. We realise this will be
a long journey but are optimistic we will
see project management skills formally
integrated into the high school curriculum
distant future.
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Building Better Futures
(continued from previous page)
UTS Partnership
I‘m also very excited to let you know that we have partnered
with UTS, and have had a group of about 50 post graduate
students develop a project management plan for BBFS as part
of their major assignment. We look forward to seeing the
fruit of their work as it will be invaluable to shaping the
overall plan for BBF. We also hope there will be future
partnership opportunities with UTS stemming from this
initial engagement.
WIPM
Last, but definitely not least, we have had another community outreach group join BBF this month. Women in Project

Management (WIPM) aims to represent the voice of diversity
in project management. Stay tuned for more news from this
group as they finalise their strategy and plan for some great
events to take place later this year.
Personally, I am so very proud to be part of Building Better
Futures at the PMI Sydney Chapter. We are working to collaborate with other Australian chapters to get them on the
Building Better Futures journey and help us reach out to the
communities across the country.
If you are interested to know more about any of the above
programs, or are interested in volunteering for BBF, please
email
buildingbetterfutures@ syney.pmi.org.au and check the volunteering opportunities on the PMI Sydney website.

Volunteer Profile: Pedro Jardim PMP
Soon after completing my
masters in Civil
Engineering, I started
working for WS Atkins
where I was part of a team
responsible for a project
funded by the Portuguese
Government and the
European Union. There I
realised how much I
enjoyed the challenges of
project management:
coordinating people and
resources in complex
situations, with endless
interdependencies. To
further develop my skills
as a project manager and
to be in closer contact
with project execution, in
2006 I joined a property
development company,
where I had coordinated
multidisciplinary teams,
liaising with the
stakeholders and
eventually bringing
projects to fruition.

THE

In 2009 I enrolled on an
advanced program in
project management. By
then the GFC had reached
its peak in Portugal and
many construction
projects were cancelled.
Thus, I decided to move to
Australia. I joined Interior
Developments where I was
responsible for
Nespresso’s store launch
in 2010 and more recently
for a residential
development in the North
Shore. While in Australia I
attained PMP certification.
Why I Love Being A
Volunteer
Freshly arrived to a new
country what first drove
me to become a volunteer
for PMI was my desire to
meet and to network with
my peers in Sydney.
Nonetheless, I soon
realised how much more I

CRITICAL
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could get back from being
a volunteer. Not only it is
an opportunity to apply
knowledge and techniques
I do not get the chance to
use in my work, but also it
is an opportunity to give
something back to the
community. With this in
mind, this year I joined the
Building Better Futures
programme. The rationale
behind this decision is my
strong belief that project
management skills can be
very useful no matter what
the situation is. Therefore,
Pedro Jardim PMP
I am confident that by
helping to relate project
management techniques
both to teachers and to
students I will help them
with their current and
future challenges.
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This is a fantastic opportunity to gain recognition for your team, yourself and your organisation. Nomination alone marks the organisation, team and project manager above the
average and will help in future advancement through visibility of you and the quality of
your work. Encouraging and helping a colleague to nominate is a tangible way of publicly
acknowledging the quality of their work. Your organisation will also benefit through
recognition within the Project Management community of the quality of project work
being undertaken.
Start thinking about nominations now, and keep your eyes on the website and newsletters for further details.
Eligibility
The awards are open to Australian PMI
Chapter members and any nonmember who becomes a member of
both PMI and an Australian chapter
prior to the closing of nominations.

Did You Know?
David Stead, the PMI Sydney Chapter
2010 Marketing Director, was one of
the finalists for the 2010 Project Manager of the Year Award.
Julia Checchia, the PMI Sydney Chapter
2010 Events Director was awarded the
2010 Distinguished Contribution in
Project Management Award.

The men who try to do something and fail are
infinitely better than those who try to do nothing
and succeed. ~Lloyd Jones

Nominations will open in early April 2011 and close late May.
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Show Some Appreciation

By Margaret Meloni, MBA PMP
info@MargaretMeloni.com
Everything was fine, or so you thought. Out of the blue
one of your team members just snapped. This was really
surprising since this person is generally easy going, friendly,
people oriented and very accommodating. You watched in
horror as this person sat in your team meeting and went
from active participation to silence to contributing sarcastic barbs.
Wow, what happened? This team member just completed
a significant deliverable. Shouldn't she feel relaxed and
happy? The very first item on today's meeting agenda was to discuss her status.
Oh, wait just a minute. Did you simply note
her deliverable as completed or did you take
a minute to thank her? Some people are not
just motivated by salary, advancement and
challenging opportunities. Some people receive more value from positive reinforcement and recognition than they do from a
monetary reward. Money comes and goes
and has no meaning in itself but is valued
only for what it can buy. Praise, on the other hand, stays in a person‘s memory and continues to
bring pride and pleasure for years.
At their best, a person who is motivated by appreciation
can be creative, warm and charismatic. They can be very
clear communicators. Other people will be drawn to them
and they frequently play the role of team peace keeper.
They like to help people, not only for the thanks they get
but because it fulfils them to make someone happy or help
someone meet a deadline.
If a person who needs to feel appreciated believes that
appreciation is not forthcoming, they will become disgruntled. The first time they feel unappreciated they may
shrug it off, thinking they‘ll be complimented or thanked in
the future or when they finish the next deliverable. When
that appreciation still isn‘t expressed, they begin to feel
hurt and that hurt turns into resentment. They may internalise hard feelings until they burst forth in big dramatic
ways, usually much to their horror. The embarrassment
of an outburst just feeds their resentment. They may allocate their time and attention to areas where their need
for appreciation is fulfilled. They will not be motivated to
do their best on your project because you apparently
don‘t value their work.
Some people will let you know that they need appreciation. These are the people who complete something, tell
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you about it and then when you do not say 'Thank you'
they say 'And by the way you are welcome!' Not everyone will be so obvious. Most people feel that if they
have to solicit appreciation, it‘s not sincere and therefore invalid. If you are in the habit of expressing thanks
to your team, you may never have an issue; if you are
not in the habit of expressing thanks to your team you
may have a problem. People don‘t get fulfilment merely
from doing a job well, but from the recognition of their
efforts and praise for their skills.
Maybe you‘re not good at expressing your appreciation
to your employees. Do you get flustered
or feel shy when you start to thank
someone for a job well done? Verbal
appreciation is always appreciated, especially when it‘s given in public where everyone can hear it, but if you‘re not comfortable with that you can be inventive. A
written memo of thanks is a powerful
motivator, something the recipient can
proudly show their co-workers or family. A letter of commendation in their
personnel file is another excellent way of
showing appreciation and again, they will
receive a copy. Appreciation of this type
is also something that they can use to complement
their resume.
Another way to show appreciation for a job well done
is a small gift if your budget allows. A gift certificate
for a car wash or a free dinner is always welcome. Some managers show their appreciation with
motivational pins shaped like stars or other items of
significance, awarding them for jobs well done. At
some firms you can see employees proudly wearing
such awards and the more of them they have the more
valued they feel.
Even if you personally do not crave appreciation, remember that others do, it never hurts to say 'Thank
you'.
Summary:
The best way to keep a team member motivated is to show
him appreciation for a job well done. This validates his worth
in the organization. Some people receive more value from
positive reinforcement and recognition than they do from a
monetary reward. Even if you personally do not crave appreciation, remember that others do, it never hurts to show
appreciation for a job well done with a simple thank you, a
letter of commendation and/or if budget permits, a small gift.
Remember, praise stays in a person‘s memory and continues
to bring pride and pleasure for years therefore keeping your
team member‘s loyalty to the organization.
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Mentor Program
Program Dates
for 2011

By Andre de Bruin
(Associate Director,
Mentor Program)

runs regular CAPM / PMP
Exam Certification Preparation courses to assist in this.

The very successful Mentor
Program will be running again
in 2011, and you are able to
participate in one of two
ways:

This program is also not:

10 Mar to 31 Aug



As a Mentor

14 Apr to 30 Sep



As a Mentee

12 May to 31 Oct
09 Jun to 30 Nov

Both options provide you
with a great opportunity to
develop crucial leadership
skills.
Mentoring is ……

 A means of learning and
development

 Guiding someone toward
his or her goals

 Mutual sharing of experiences and opinions to
create agreed-upon outcomes

 About inspiring and supporting another person
As a mentee you learn new
skills from experienced members. As a mentor you learn a
surprising amount by helping
others develop their skills and
competence.
The Mentoring Program is
not for members seeking
guidance in passing their
CAPM or PMP. The Chapter

 An opportunity to correct
someone else‘s behaviours
or actions

 About directing someone
to do something to meet
goals

 About being the expert
with all the answers

 About trying to address
personal issues
It is about sharing your insights and guiding someone to
achieve his or her goals.

As a Mentor:
It is preferable that you would
be a PMI member with PMP
status. Although if you do not
have one or either of these,
you might still be considered
as a Mentor dependent on
your CV. Your CV will be
used to pair you with a suitable Mentee. The cost is $100
(including GST). The benefits
of being a Mentor are:

 Perpetuation of the project management culture

 Satisfaction of contributing
to the success of others

 Enhanced potential for

collaboration with junior
colleagues

 Opening up additional
ways of thinking

 Qualify for PDUs
As a Mentee:
You must be a PMI member.
Your CV will be used to pair
you with a suitable Mentor.
The cost is $200 which includes GST.
The benefits of being a
Mentee are:

 Confidence to lead and to
champion the project

 Improved peoplemanagement skills

 Confidence to set and
achieve performance goals

 Having someone to talk
openly to

 Having a wider perspective
on the impact of their
management style

 Being less ruled by feelings
and more able to cope
with difficult situations

 Opening up additional
ways of thinking

 Being more mindful of the
need to deal with the underlying problems, not just
the symptoms.

In order to participate, download the application form from the Sydney Chapter
website and submit it with your CV to mentor@sydney.pmi.org.au. Early
application is recommended due to the complex task of pairing Mentors and
Mentees. A soon as your application has been accepted, you will be notified by
email. When you have been paired and placed in one of the programs, you will be
notified so you can make payment.
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Don’t Be Afraid of Cost Estimation & Cost Planning
Karl Medak
The disciplines of cost estimating and cost planning are not well
understood.

Cost estimating and cost planning outcomes provide the framework for cost control through the lifecycle of any initiative.
Cost control is making sure you stay within the budget set during the cost estimating and cost planning processes.

There's confusion about whether cost estimates and cost plans
are the same thing. They're not!

The execution or implementation of guiding principles comes in
many forms and permutations. Most project management
knowledge has a chapter on cost estimating and cost planning,
And if you're a project manager or technical expert, you might
be uncomfortable coming to terms with the commercial aspects and the need to control this scarce resource.
of your profession. That's understandable—your core compeManaging cost sits at the top of project management criteria,
tency is managing or designing, not accounting.
along with managing scope, time and quality. I could argue that if
costs are not managed then it's likely the other three are not
But as a project manager or technical expert, you need to be
comfortable making cost estimates and developing cost plans. So under control either.
let's see if I can help ease your discomfort ...
So, the capability to develop such financial models is dependent
on your commercial intellect and your relevant industry experiWhat's the difference between a cost estimate and a
ence.
cost plan?
Here are the basic (but not the only) differences between cost
estimates and cost plans:
A cost estimate is an assessment or approximation of the
likely costs of an initiative with an indication as to the degree of
accuracy, usually +/- percent.
In the construction industry—a good example of project management—a cost estimate is a prediction of the costs of construction.

An experienced cost estimator/cost planner must have a multidisciplined capability to visualise, over time, the cost of designs,
materials, effort, risk etc., and apply commercial strategies to
present the plan in a logical and structured manner.
A look at cost estimating
The notion that cost estimates don't need to be that accurate—
since by definition, they predict the future—is a fallacy.
It's true that cost estimates are a rough order-of-magnitude
figure. And, yes, the basis for the estimates is in the assumptions, constraints, limitations, etc.

A cost plan determines the fiscal feasibility of an initiative. This
is done by setting the lifecycle budgets and cost controls to
manage the delivery and quality of the initiative's outcomes over But in business, we can't plan for and bid for work without estia set timeframe.
mates.
In the construction industry, a cost plan is used as a way of con- The trick is to ensure that the numbers, and the strategies to
trolling the estimated costs during the design and construction
support the numbers, have substance. The difference between a
phases of a project.
good estimate and a bad estimate can result in not winning
work, or in winning the work but losing money.
That means that cost plans are living artefacts, just like project
management plans. They must be managed throughout the
lifecycle of any initiative in any industry.

Types of cost estimates and tolerances

Some guiding principles



The guiding principles to cost estimating and cost planning are:

30% up to 50%.






Here are the most commonly named estimates I've come
The art, or for that matter the science, of where cost estimation across:
migrates into cost planning, relies on sound commercial princi Ballpark estimates (BPE). These generally have a +/ples. It requires the right modelling tools and a good dose of
50% tolerance. They can range up to 100%.
experience.

Time is money.

Risk and reward are opposites.
The higher the risk, the greater potential for reward. If the risk
is unsustainable, there'll be no reward.
Appropriate controls to develop, implement and manage cost
estimates and cost plans are the key to repeatable quality outcomes and commercial success.
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High-level estimates (HLE). These have tolerances of +/Detailed estimates (DE). These have the least tolerance

with about +/- 10% to 20%.
Obviously, as the level of detail and knowledge of an initiative
increases, the level of tolerance required of the estimate decreases.
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Cost Estimation & Cost Planning (Continued)
The cost estimating lifecycle

 Is the opportunity a deal or a contract? A contract may have

penalties for non-performance or delays. A deal is more of a
As I said before, cost estimating (and cost planning) requires
partnership. There are obvious cost implications for both.
sound commercial principles, the right modelling tools, and experience. Here are four elements that will raise your chances of
 Do I need to test the market with an RFI or RFP/RFT/RFQ?
cost estimating success.
 What is the commercial envelope? Is it fixed lump sum, target
1. Subject matter expertise and industry knowledge. To
sum, open book, or other?
estimate well, you need to have a broad understanding and experience in the products that you're estimating. You need to know  Has there been a sound assessment of the risk versus the
complexity?
of and understand the industry benchmarks. For example, it helps
to know that the industry benchmark for a daily rate is $800, or  What is the degree of confidence and/or accuracy?
for a metre of cable is $2.50 + GST.
 Do I need to obtain market coverage to sharpen the accura2. Estimating techniques. You need an understanding of difcy?
ferent estimating techniques.
 Is there a comprehensive work breakdown structure (WBS)
PMBOK® Guide, developed by the Project Management Institute,
for services and materials?
explains techniques such as: bottom up, top down, and plus or
minus tolerances.
Your expertise, knowledge and use of the right technique, contributes about 50% to your estimate's accuracy.

 Do I have a strong understanding of the concept of money
and the methods to determine the investment value or the
return on investment? What about developing present and
future value-of-money models using discount cash flow (NPV/
IRR)?

3. Tools. A good Excel workbook, with a number of crosscheck traps and macros, can serve you well. There are estimating
 Have the business investment rules been factored into the
programs, although they're more suited to the construction industry.
planning framework? Things such as the hurdle rate, CPI, tax
rate?
Using the right tool adds about 30% accuracy to your estimate.

4. Governance and management reviews. These are essen-  How does time affect the proposed cost plan? Is risk covered
and are there adequate contingencies?
tial elements that ensure your estimates are checked and crosschecked, meet industry standards, and fit business expectations.
Cost reviews contribute 20% to the accuracy of your cost estimate.
A brief look at cost planning

As I said, there's a lot to consider, but effective cost planning
depends on your decisions regarding these matters. It's not an
insurmountable task.

Successful cost planning is made up of diversified choices in apConclusion
proach and execution. There is no one approach that fits all scenarios. It is a case of making the best and most appropriate choic- The success formula for repeatable execution of quality cost
estimates and cost plans is a combination of experience, comes to fit the situation.
mercial intellect, optimal choices of tools and approach.
Before developing the cost plan for any initiative, you need to
consider the framework. And there's a lot to consider, more
Cost estimating and cost planning are both an art and a science.
than can be covered in this post.
But, most importantly, they require a strong dose of structure
Here are some of the decisions that need to be made in order to and discipline.
determine the best approach for your cost plan and deliver the
And never underestimate what experience brings to the table!
desired outcome and accuracy:

 What is being planned? IT? Construction? Something else?
The principles are the same but the environment, approach
and tolerances will be different.

 Should I amortise costs, or do I declare a contingency to cover risk?

17

PAGE

18

Top 10 Features of a Great PMP Exam Simulator
By Cornelius Fichtner, PMP

6. Is there a ‘mark for review’ feature?

You‘ve read the PMBOK® Guide, you‘ve studied hard and you feel
that you are ready to take the PMP® exam. But understanding
the topics isn‘t the only thing you‘ll need to make a success of
the exam. Wouldn‘t it be great to have the chance to take some
sample questions, so you really know what the exam is going to
be like?

In the real exam, you‘ll see the ‗mark for review‘ feature.
This enables you to put a question to one side for the moment and return to it at the end. Don‘t let a difficult question
take up all of your time. In the real exam, you‘ll want to skip
it and complete as many of the questions as possible, then go
back to the ones you have marked for review. A good PMP
exam simulator will let you do the same.

You can use a PMP exam simulator to give you an insight into
what sort of questions you‘ll face during the exam. Here are 10
things to look for when choosing which PMP exam simulator to
use:
1. Does it have full exam mode?
Choose a simulator that offers full exam mode. This will show
you what the PMP exam is really like. With full exam mode, you
can take a complete practice exam in your own home or office.
It‘s very realistic, and taking practice exams like this will help you
understand what to expect on the day.
2. Does it have lots of questions?
You don‘t want to be sitting at the computer after a day of studying and find that the same questions appear on the screen time
and time again. Choose a PMP exam simulator that has lots of
questions, preferably over 1,500. This will give you plenty of
variety. Varied questions are more challenging, more interesting
for you, and make your experience of the simulator more realistic.
3. Are the questions presented in the same proportion
as in the exam?
Having lots of questions is only half the story: you also need to
make sure that the questions presented on screen are shown in
the same proportion as in the PMP exam itself. For example, in
the real exam, 13% of the questions will come from Initiating a
Project. If your PMP exam simulator shows too few or too many
questions from this section, you won‘t get a realistic view of
what you‘ll be presented with on your exam day.
4. Is the vendor a PMI Registered Education Provider?
A Registered Education Provider (R.E.P) is an organization approved by PMI to issue PDUs for its training materials. You might
not have your PMP certification yet, but get into good habits
now and make sure that you use a PMP exam simulator from a
reputable, PMI approved company.

7. Does it have a learning mode?
There‘s more to PMP exam preparation than just taking
practice exams. You can also use a PMP simulator to help
you learn. In learning mode, you can get hints for the questions, or you can see the answer to the question. This is
useful if you want to consolidate what you have learned so
far.
8. Does it explain why you got questions wrong?
You also need to know why you got questions wrong! It‘s
very frustrating to just see ‗Wrong‘ on the screen without an
explanation or a reference back to other materials so that
you can revise your understanding of that concept. A good
PMP exam simulator will explain the rationale and help you
understand why you made a mistake.
9. Is it based on the most recent PMBOK® Guide?
This is an obvious one: you need to choose a simulator to
help with your PMP exam prep that is based on the most
recent PMBOK® Guide! If it isn‘t, you can‘t guarantee the
relevance of the questions or the accuracy of the answers.
10. Will it let you take the tests multiple times?
A great simulator won‘t limit the amount of times you can
take the tests. Repeating the tests (especially if you got some
of the answers wrong) is a good way to gain confidence and
improve your exam results. Look for a PMP exam simulator
that allows you to retake the tests as many times as you like.
Last but not least, your PMP exam simulator will not only
help you prepare properly for the exam, but it will also help
you approach the exam environment confidently. You‘ll
know what to expect, and prior knowledge is a great stress
reliever! A great PMP simulator will give you an important
edge in passing that all-important exam.

5. Who wrote the questions?
You want to know who is behind all these questions, don‘t you?
Try to find a PMP exam simulator that has questions written by a
group of PMPs. That way, you know that behind the scenes the
question writers have adapted a variety of styles, debated over
the answers and the phrasing, and peer reviewed each others‘
work.
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Summary:
Studying for the PMP® exam is not the only thing you can do
for exam success. A good PMP exam simulator will help you
prepare for the format of the exam. It will give you an insight into what sort of questions you‘ll face. Here are 10
things to look for when choosing which PMP exam simulator
to use.
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Sponsorship Opportunities
Thank You To Our Sponsors
PMI Sydney relies on volunteers and sponsors to provide member services.
We are looking for organisations that would be interested in sponsoring our
chapter meetings and events by providing venue facilities & catering.
We offer customised sponsorship agreements that will suit your needs and
maximise your image for the level of sponsorship you require.
Please let us know how we can help you help us.
Contact Jordan at marketing@sydney.pmi.org.au
Jordan
Vamvakidis, PMP
Marketing
Director

Be seen by 1,600+ Project Managers
The Critical Path is published bi-monthly by the PMI Sydney Chapter and is
distributed to over 1,600 people. A limited number of advertising pages are
accepted in each issue. The rates for advertising are as follows:

The Critical Path - Publication & Content Dates
The Critical Path publication and content deadlines for 2011 are:

Advertising Rates
$149 for quarter page
$199 for half page

Edition

Publication

Deadlines

$299 for full page

Mar/Apr

Thu, 31 Mar

Wed, 16 Mar

May/Jun

Tue, 31 May

Mon, 16 May

July/Aug

Mon, 1 Aug

Fri, 15 July

Sept/Oct

Fri, 30 Sept

Thu, 15 Sept

Nov/Dec

Wed, 30 Nov

Tue, 15 Nov

We also circulate a
fortnightly e-Newsletter to
our members. Adverts of
150 words and image size
of 400 x 300 pixels can be
placed for $149 per issue.

We accept PDF for full page advertisements, or JPEG, GIF or PNG images for
half/quarter page ads. Content and articles in MS Word format are welcome.
We reserve the right to select what material is published.

Contact
communications@sydney.
pmi.org.au for bookings.
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The Last Word...

Project Management Institute
Sydney Chapter

PMI commenced in Australia in 1997 and held
its first Chapter Meeting on 15 April 1997.
Today the Chapter has more than 1500

GPO Box 241
Sydney

members from a mixture of industries
including: finance, IT, telecommunications,

NSW 2001

consulting and pharmaceutical.

Australia

Approximately 40% of Australian PMI's

Phone: +61 (2) 9484-8732

members are PMPs. PMI is strongly

Fax: +61 (2) 9875-1134

supported by a majority of companies in

E-mail: execofficer@sydney.pmi.org.au

Australia and internationally. Sydney PMI
Chapter is currently the largest Australian

www.sydney.pmi.org.au
LinkedIn Group

chapter with over 1550 members. The
Sydney Chapter conducts regular chapter
meetings, education and certification courses
and runs an annual conference in an effort to

Renewal + Innovation = Growth

further the profession of Project Management
within NSW and Australia.
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