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Volunteers Recognised

The 2012 Sydney Chapter Board was announced in November, and consists of the following members:






President: Julia Checchia
Treasurer: Christopher White (new)
Secretary: Angela Chellas
Returning Directors: Amany Nuseibeh, Jordan
Vamvakidis, Maja Kowalski
 New Directors: Kate Morris, Venesa Lalic, Ha Nguyen, Vikas Patole
As can be seen, the 2012 Board comprises a combination
of experienced members from the 2011 Board as well as
fresh "blood". The new Board will formally take over as
part of the Handover and Strategy Meeting on 28 January
2012. This meeting will also finalise the allocation of Director portfolios.

PMI Sydney Chapter Volunteers at the ABM
receive certificates of thanks for their services

Please join us in congratulating these 2012 Board members and wishing them well in their roles.

The PMI Sydney Chapter wishes all members a wonderful festive season.
If you are travelling, be careful; enjoy the holidays and come back to
2012 refreshed and ready for a great year.

Thank you to our loyal sponsors:

GPO Box 241, Sydney, NSW, 2001, Australia
www.pmisydney.org
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From the President’s Desk...
When I set out in 2010 to
write the election statement
for the PMI Sydney Chapter
President position, the main
questions I had in my mind
were:
 Why do I want to be President?
 Who do I want to work
with?
 How can I make sure
I do a good job and we
finish the year as newly acquired friends?
After careful thought I
knew the answers,
what I really wanted
was:

Julia Checchia, PMP
President: PMI
Sydney Chapter

2011—
delivered
with passion,
determination and persistence!

 Board harmony.
 Membership value and
growth.
 Expand the wings of project management to the
community we serve.
 Work with people I respect, look up to and enjoy spending time with.
 Set out a vision and take
up on a journey to fulfill it.
I knew that “If you always do
what you've always done,
you'll always get what you've
always got.” —NLP adage,
therefore I knew we had to
do things differently, and
different this Board has been!
Let me share the journey
with you.
The PMI Sydney Chapter vision, as you may have seen
numerous times, is a not-forprofit organisation which
supports the promotion and
advancement of the art, science and benefit of the project management and integrated related professions,
and their application for the
benefit of communities, cor-

porate and membership
base. We deliver our vision
through 5 strategic areas:
 Membership value
 Growth
 Partnering
 Image and Branding
 Governance
and keeping the following
leadership principles in
mind:





Know thyself
Understand others
Have a personal vision
Communicate to motivate

We use the Link-up Consulting principles of communication to guide all of our
engagements: Connect,
Collaborate and Change.
With that foundation of
team performance and organisation mission, as a
team, the PMI Sydney Chapter truly took the project
management profession to
the next level and here is a
non-exhaustive list of
achievements:
 10% growth year-to-date
reaching 1688 members
as of end of November.
 Delivery of chapter and
project management
presentations at:
 Woolworths – Creating Centre of Excellence
 AMP – Project management trends and
journey
 TAFE- What else after I
finish the Certificate IV
in Project Management?
 Curtin University Project management

Journey (web sites);
key note speaker at
the launch of the
Curtin University
Project Management
course
 Building Better Futures
 Participation and
presentation at the
PMOz; Westpac Career Expo; PMI National Awards in the
PMI South Australia
Project Management
Symposium; North
America Leadership
Institute; and soon to
present in the Indonesia Project Management Symposium.
 Delivery of the Project Management
Teacher’s program to
Meridian CollegeStrathfield, and Richard Johnson Anglican
School (RJAS) – Oakhurst.
 Delivery of the Project Management
Year 9 Students Program to Meridian
College and the Year
10 and 11 Students
Program to RJAS.
 Delivery of project
management capabilities assessment to
Special Olympics
Australia and assisted them with project
delivery.
 Delivered 2 WiPM
events (“What do
stakeholders want?”
- Roy Wakelin-King,
and “How to be more
productive” - Shahram Mehin)
 Established initial
dialogues with uni-
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versities and the department of
education and training to take
project management and project
leadership to all teachers’ desks
and classrooms.
Increase in volunteer’s engagement
and retention by 10%.
Delivery of 2 Mentoring Programs
and plenty of mentees aligned for
next year’s program, with very exciting changes to the program to be
announced soon.
Creation of a Membership Advisory
Group to continue to ascertain what
makes our members interested in
being affiliated to a professional organisation and how we can capitalize
on findings.
Delivery of 15 high quality events, 1
for the first time in Wollongong, with
speakers such as Dr. David Hillson
(The Risk Doctor), Michel Thiry, Bob
McGannon, Michael Knapp, Peter De
Jaeger, Jennifer Harwood, Jürgen
Oschadleus, Bryan Fenech, Rod
Snowden, Silvia de Ridder, Rhonda
Welsh, Craig Wilkins, Pat Weaver
(Draft ISO 21500: Guide to Project
Management), Vicky Emery and Paul
Burgess.
Established a PMI Chapter National
Marketing presence and leadership
and increased collaboration with the
other Australia Chapters.
Established alliance and sponsorship
agreements with HP, Pillar, DDLS,
Link-up Consulting and University Of
Wollongong.
Much needed upgrade of the PMI
Sydney Chapter website, email and
documentation management system.
Delivery of exceptional newsletters
and e-blasts.
Established initial dialogue for potential collaboration with AIPM and
ACS.
Conducted 9 Certification Preparation Courses fabulously presented by
Tracy Griffith, Greg Franks, Amany
Nuseibeh, Sarah Reading, Arti Malhotra, Michael Basso and Peter Hals.
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 Conducted 13 short courses proudly
presented by trainers such as Kim &
Jürgen Oschadleus, Rob Posener,
Silvia de Ridder, Craig Wilkins and
Peter de Jaeger and others.
 Awarded the Memorial Scholarship
in Project Management to Denise
Grace.

as Peter has been one of the very trusted advisors we have had on the 2011
Board and we are very proud to work
with him.
A special thanks to Kelly Cousins-Stead,
who we have had the pleasure of working with for the last 3 years. Kelly’s efficiency, support behind the scenes and
steady pace will be missed.

Would you agree that we have had
great achievements? I am truly excited
about the results and see 2011 as the
seed we planted to ripen the fruits in
years to come.

Thanks to those Associate Directors and
Volunteers who made this year all possible. (see a list in the appropriate section of this Newsletter).

The journey was not all rosy, people
had to part from our journey as their
lives got too busy, we had changes to
the Board structure and operational
processes, but we are set to end 2011
exactly how I wished when I first put
my application: we are in harmony, we
do respect each other, we do enjoy
each other’s company and above all we
are proud to be part of this amazing
organisation.

I am so looking forward to working with
the 2012 Board, many of which I have
had the pleasure of working with in the
past when they were Associate Directors or volunteers. The 2012 Board
members are as follows: Amany
Nuseibeh, Angela Chellas (Secretary),
Christopher White (Treasurer), Kate
Morris, Jordan Vamvakidis (Marketing),
Vanessa Lalic, Maja Kowalski, Ha
Nugyen, Vikas Patole and Julia Checchia
(President).

I could not be more honored and proud
to have worked with: Amany Nuseibeh
(Events), Angela Chellas (Secretary),
Gareth Byatt (Professional Development), Ian Sharpe (Membership), Jordan Vamvakidis (Marketing), Jürgen
Oschadleus (Communications), Maja
Kowalski (Building Better Futures), Peter O'Driscoll (Vice President and Acting
Treasurer) and Raul Arregui (Volunteers
and Mentoring)

I am also so looking forward to working
with our Associate Directors and volunteers who are coming back. Without
our volunteers we could not have
achieved half as much as what we have
achieved.

2012 will be a phenomenal year. I look
forward to seeing you in some of the
great events we are planning and look
forward to your contribution as a mentor, mentee, sponsor, volunteer, cheer
It has been sad to have seen Rudi
leader, contributor to the newsletter or
Kresevic and Glen Molloy depart before
any other form of contribution. To all of
the end of their term due to other
you have a Merry Christmas, thanks
pressing priorities, it will be ever sadder
again and have an absolutely awesome
to see Gareth Byatt, Ian Sharpe, Jürgen
New Year.
Oschadleus, Peter O'Driscoll and Raul
Arregui leave this year’s board as they
Good things happen when you get
have decided to step aside to give the
involved with PMI!
opportunity to some of our very
trusted Associate Directors, Volunteers and Members to step into the
board and experience what PMI has
to offer. We are still trying to convince Peter to come back next year
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2011 PMI Sydney Chapter Board
Julia Checchia, PMP, MsC, MBA

President

president@pmisydney.org

0412 268 657

Peter O’ Driscoll, PMP

Vice President

vicepresident@pmisydney.org

0439 642 098

Peter O’ Driscoll, PMP

Treasurer (Acting)

treasurer@pmisydney.org

0439 642 098

Angela Chellas, PMP

Secretary

secretary@pmisydney.org

0404 800 929

Amany Nuseibeh, PMP

Events

events@pmisydney.org

0415 919 210

Gareth Byatt, PMP

Education / Certification

development@pmisydney.org

Jürgen Oschadleus, MAIPM, PMP

Communications

communications@pmisydney.org

vacant

Membership

membership@pmisydney.org

Jordan Vamvakidis, PMP

Marketing

marketing@pmisydney.org

0438 588 869

Raul H Arregui

Volunteers / Mentoring

volunteers@pmisydney.org

0418 273 504

Maja Kowalski

Building Better Futures

buildingbetterfutures@pmisydney.org

0401 632 968

Kelly Cousins-Stead

Executive Officer

execofficer@pmisydney.org

0429 291 626

Robert Posener

SIG Convener

Robert.Posener@pmcomplete.com.au

0419 012 627

0438 460 464

Other Contacts

!!! Please note our new emails above !!!

This Newsletter is published by the Editorial Team of the
Communications Portfolio on behalf of the Project Management Institute
Sydney Australia Chapter.
We welcome articles, interviews excerpts, general information and other
contributions to enhance project management knowledge and understanding of our chapter members—please send these to the Communications Director.

Disclaimer: The views expressed in the articles are those of the
respective authors and do not represent PMI or the Chapter.
PMI Sydney Chapter does not endorse any products or services
advertised in this newsletter.

Editorial Team
Communications Director:
Jürgen Oschadleus MAIPM, PMP
Editor:
Saradhi Motamarri PMP
Assistant Editor:
Melanie Kassar PMP
E-News Editor:
Sergiy Gontovyy

T H E Chapter
CRITICA
L P ABoard
TH
PMI Sydney
2011
is proud to set and work towards the theme:

Renewal + Innovation = Growth
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PMI National Awards
The PMI Australian National awards were presented in
Adelaide on 3 November. The Adelaide Chapter, one of
the smallest in Australia, hosted a two day conference
which included the presentation.
The expanded ninth national awards were sponsored
this year by Hatch and DDLS.
Distinguished Contribution Award (sponsored by
DDLS and Hatch)
Winner: Amany Nuseibeh Runner
Up Maja Kowalski
Amany won this category for her
outstanding work in promoting the
art, science and benefits of project
management the tremendous improvements she made
to the Sydney Chapter events, which are now booked
out within 24 hours of being made available on the
website."
Amany's contributions extend well beyond her events
portfolio, contributing to other portfolios and integrating
ideas & services.
Contribution to Women in Project Management
(sponsored by Hatch and DDLS)
Winner: Tina Rawkins
Runner Up: Michelle Bishop
Tina, working for Brisbane City
Council in Queensland, has for
years been maintaining a balance
of women in her projects office. She is very passionate

“Sydney Chapter’s Marketing Director Jordan Vamvakidis
and Associate Director Kate Morris were privileged to
work closely with the Australia PMI National Awards Lead
David Wright from the Brisbane Chapter Board to ensure
the smooth running of the Ceremony this year in Adelaide. Both Jordan and Kate would like to acknowledge
David’s focus and drive which is paramount to delivering
professional national awards ceremonies year after year.
David is a true inspiration of the profession and a great
ambassador of the national awards here in Australia.”

about helping and promoting a better representation
of women in project management.
Young Project Manager of the Year (sponsored
by DDLS)
Winner: Ben Mansfield
Ben was a clear winner in
this category. He demonstrated skills and experience
beyond his 27 years as he transformed the Gold
Coast foreshore for the local council, bringing together teams and organisations that previously had not
worked well. Ben is an outstanding individual, an
inspiration and surely has a bright future ahead of
him.
Australian Project of the Year 2011 (sponsored
by Hatch)
Winner: Manly Road Alliance, Brisbane City Council
Runners up: Coffee
(Bankwest) and IM@S (Santos)
This was the closest contested award in the history
of Australian Awards. It took three rounds of judging
to separate them. There were also two other projects very close behind. The Manly Road Alliance
was finally awarded the winner because it had been
so innovative and bold in forming alliances with other
groups. It was also a highly complex project involving a great deal of stakeholder engagement, that all
went well. Brisbane City Council wins a trip to the
PMI Global Congress in the USA in 2012.
Simon Malin, Managing Director of Hatch, who presented the award said that it was fantastic to see
such strong competition in the project management
field. Hatch was proud to be aligned with PMI in
Australia and look forward to continuing their association with PMI Australian Chapters.
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What Women Want...
By Nina Genikis
We all want to understand and use the “Success Continuum” to our advantage, and that was where the focus lay for
November’s Women in Project Management (WiPM)
event.
Shahram Mehin, an independent consultant with an extensive project management background in the construction
industry, stepped us through setting up goals; prioritising
our work; putting a value on our time and other tips and
tricks to ensure that we get the best return on investment
for our time while still achieving fulfilment on the 6 sectors
of the Wheel of Life. His talk was peppered with anecdotes and real life experiences, and he interacted with the
audience (all of whom had valuable insights to contribute)
throughout the 2 hour session.
It goes without saying that this was a tall order and we
could have easily continued for yet another 2 hours. There
was much discussion and laughter, helped along by the
drinks and canapés provided by our sponsors for the evening, Price Waterhouse Coopers. PWC even provided a waiter service in their superb CBD location.

The event was virtually sold out, and everyone
participated in the Door Prize draw. Judging by
the feedback forms, this was once again a very
successful WiPM event which has contributed to
the visibility of the PMI Sydney Chapter.
Stay tuned for even more exciting PMI Sydney
WiPM events coming up in 2012.
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CCP Update

CCP Program Lead
We ended 2010 with our
program well developed
and defined; with members excited and eager
to infiltrate the NFP sector to improve their project management practices, and therefore
helping the greater community at large. We secured our first, pilot engagement with Special
Olympics Australia
(SOA). A health check
was conducted, the result of which found that
there was an urgent
need to get a CCP volunteer onboard for a
marketing related project
they had. It was determined that there was a:
 Need for framework
and common language to manage projects
 Need for templates
and documentation
 Lack of governance
CCP volunteer and experienced project manager, Simon Bromage,
committed to the SOA
project. For various reasons, the engagement
was however cut short.
Details of lessons
learned from this engagement can be
viewed in the July/
August edition of The
Critical Path.
While we were on a high
with the prospect of the
promise the SOA engagement would provide, we soon learned
that the phones would
not be ringing off the
hook with NFPs contact-

ing us to utilise our fantastic program (as I naively thought); and securing suitable engagements was proving to be
a lengthier and more
cumbersome process
than ever anticipated. In
knowing this, we have
come across a great
opportunity to partner
with an organisation
called goodcompany
that could help us drive
those engagements with
NFPs. We are currently
working on a plan on
how this could work.
In the meantime, we are
building relationships
with the following organisations with the great
hope for engaging with
them in 2012:
 Co.As.It
 Youth off the Streets
(YOTS)
 One Health Organisation (OHO)
 Habitat for Humanity
Australia (HHA)
Opportunities to go back
to SOA exist as well.
Either way, 2012 is going to be an exciting
year for the program.
From an internal perspective, existing processes have been pulled
together and a formal
induction program has
been created by team
member Suzy Turner.
All people expressing
interest in our program
are now asked to attend
this induction program
and it is from here that

interested persons can
decide whether or not
the CCP is for them.
Feedback received to
date from persons going
through the process
have been positive. Leveraging from the success of this initiative,
plans to further develop
a sales pack for Not For
Profit (NFP) organisations. This will assist
with the standardised
professional look that
our program strives to
achieve in all that we do.
On a different and final
note, December 31st will
be my (Melanie’s) last
day as CCP Lead. I
have asked for 12
months leave from the
position to attend to my
family’s needs and
growing business. While
I loveeeee the program
and the potential within;
as well the great people
that I have had the
pleasure to meet and
work with, it is essential
that I have these 12
months off to attend to
my personal needs. I
sincerely thank each of
my past and current
team members for their
support. Discussions
with respect to a replacement leader are
currently in progress.
I look forward to keeping
updated of the program’s progress
throughout 2012, and
know great things are
just around the corner!
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Treasurer’s Report
By Peter O’Driscoll
At the recent Annual Business Meeting I
presented the Acting Treasurer’s report for
the year.
The end of financial year reverted back to
December 31st at the end of 2010. This was
to ensure the financial year aligned with the
term of the Board. However this presents a
problem in terms of complying with the
Associations Incorporation Act, which requires the Chapter’s financial statements for
the previous financial year to be submitted
to the Annual Meeting.
The Director-General has been informed
that the Chapter will submit an up to date
financial report to the Annual Meeting and
that the timing of the submission of the
accounts in the approved form to the Director-General will be dependent on the completion of the audit.
The Summary Income and Expenditure report and Balance Sheet presented to the
meeting is set out below.

The Acting Treasurer reported that during the year the Chapter:





Moved to New Payment Gateway
to align with the new Web Service
Provider
Supported the cost of additional
events
Presented 2010 Audited Accounts
to the members
Maintained up to date accounts
enabling detailed reports to be delivered to the Board and members

Plans for the 2012:


Chapter’s Budgeted Income and
Expenditure to be segregated into
operational and non-operational
with an amount set aside for nonoperational expenditure

An amount will be set aside to help
rebuild the Chapter’s reserves

Chapter Membership Fees will be
increased to $60, helping to offset
the rate of exchange

A nominal charge to be introduced
for Event Attendance Fee

Audited Accounts 2011 Expect to
be available by February
The outgoing Acting Treasurer welcomes
the appointment the new Treasurer for
2012 - Christopher White.
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Events Update
October Events
We had a couple of events
in October; the first was a
chapter event on the 5th
where Bryan Fenech
talked to more than 100
members at Aerial UTS
Function Centre about
“The Role of Project
Portfolio Management
(PPM) in Rebuilding Business and Industry”. Bryan
talked about how we in
the PM profession find
ourselves in a position
where we can (and need
to) play a key role in solutions currently being developed by governments
and businesses, to most
effectively manage the
recovery from the Global
Financial Crisis (GFC); and
reform the world's organizations and financial markets in order to make future crises less likely
(slides are on the website).
Our second event at the
same venue was a breakfast on the 19th. Peter de
Jager addressed more than
100 members in his engaging and dynamic style on
the subject of TRIZ
Patterns and Metaphors.
TRIZ is a Russian acronym
for “Teoriya Resheniya
Izobretatelskikh Zadatch”,
the theory of inventor's
problem solving. Peter
explained how Problem
Solving relies on a relatively small set of solution
patterns that we can catalogue and exploit. He
walked the audience
through the 40 principles,
the feature list, the contradiction matrix, ideal sys-

tems and S-Field Analysis.
November Event
Jennifer Harwood’s energetic style took our members by surprise, as she
talked about “The Art of
Networking –
Get Ready for
Christmas Functions!” on 2 November. Asking
some of our
members to
participate, Jennifer demonstrated live examples covering
odd moments in
networking,
such as how and
when to leave a group and
what best to do when you
want to engage a grumpy
individual. Those who
attended will always remember to ask “What’s
the best thing that happened to you today?”
Annual Business Meeting
(ABM) – December
Our annual business
meeting kick started with a
presentation from Ben
Mansfield, the winner of
PMI Australian Awards Young Project Manager of
the Year. Ben shared his
experience with us, as he
talked about his projects
including the one that secured his award.
We had a great ABM, as
Julia Checchia PMP; PMI
Sydney Chapter President;
walked us through her
dream for the chapter and

the board at the start of
this year, and how with
hard work, dedication and
focus, we had a great year.
Peter O’Driscoll, the Acting
Treasurer; walked us
through the financials and
Angela
Chellas
(Secretary)
ensured
that the
ABM ran
per the
agenda.
Raul Arregui, Director:
Volunteers /
Mentoring,
was joined by Julia Checchia and other Board
members and Chintan
Shah to recognize volunteers across all portfolios.
The ABM was concluded
with an entertaining piece
from Bob McGannon and
Haydn Thomas who provided “a unique view on
the 9 PMI knowledge areas” that applied Santa’s
mission to the scrutiny of
project management disciplines.
We thank you for attending our events, wish you a
great festive season, a
happy new year and look
forward to seeing you next
year.
Remember, you are entitled to claim 1 PDU for
every PMI Sydney Chapter
event you attend.
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Demosthenes
and the Power of Communication
Jürgen Oschadleus MAIPM PMP is a Sydney-based educator
and consultant on project and business leadership, and the
outgoing Director of Communications for the PMI Sydney
Chapter. In this filler he considers the life example of Greek
philosopher Demosthenes as a role model for becoming a
more influential communicator and effective leader in your
organisation.
Over 2300 years ago Philip of Macedon rescued his country
from collapse, liberated it from foreign occupation, and laid
the military foundation for his son, Alexander the Great, to
extend the boundaries of the powerful new Macedonian
empire. When this shrewd diplomat and warrior was asked
to name his most formidable foe, he did not pick out any of
the military rulers that had opposed him. Nor did he pick
one of the many fearless soldiers that had raised their
swords against him in battle. Instead, he named a communicator.

The tongue is mightier than the blade
(Euripides, ca. 406BC)
Demosthenes (384-322BC), an orator in the Athenian court,
had a background far removed from what might be expected of a warrior or even an inspirational leader. Yet his
words succeeded in raising up an army of resistance to the
‘barbarian’ armies from the north.
What Demosthenes worked very hard at was learning how
to communicate – to find common ground, to connect –
with his audience. That ability made him one of the most
influential of the ancient Greek orators, and the most powerful foe Philip of Macedon had to overcome. While others
moved their audiences to tears or laughter, he moved them
to action.
Yet Demosthenes was not a born orator. When he first started speaking publicly, he was widely mocked. The Greek historian Plutarch records his first foray into public life thus:
“But when he first addressed himself to the
people, he met with great discouragements,
and was derided for his strange and uncouth
style, which was cumbered with long sentences and tortured with formal arguments to a
most harsh and disagreeable excess. Besides,
he had, it seems, a weakness in his voice, a
perplexed and indistinct utterance and a shortness of breath, which, by breaking and disjointing his sentences, much obscured the
sense and meaning of what he spoke.”
As a boy he had been rather sickly and

weak, with a terrible stutter
that was aggravated by the
turmoil of having his father, a
wealthy sword-maker, murdered when he was only seven. The guardians appointed
to look after him then abused
his estate, depriving him of
the classical education enjoyed by many of his peers.
It was his desire for revenge that brought him into the public eye. He studied the law and successfully sued his guardians in the public forum. Although he won the case, he was
unable to recover any money. And the reaction of the public to his oratorical style completely disillusioned him.
The story of Demosthenes might have ended right there,
had it not been for the timely intervention of an old man
who encouraged Demosthenes to return to his chosen career. Eunomus the Thriasian looked past what others saw,
focussing rather on the potential. He gave the young man
two pieces of advice:
Speak with positive intent
Instead of approaching communication from an attitude of
“cowardice and meanness of spirit”, Demosthenes was
advised to look beyond himself to the needs of others, and
to stand up with courage for his convictions.
Prepare your body for effective communication
Rather than neglecting his body and physical health
through laziness, Demosthenes was encouraged to begin
working out.
Demosthenes took the old man’s comments to heart and,
over the ensuing years, worked hard to develop his abilities
as a man of influence. While the historical fact and legend
blur at times, several strategies emerge that still hold relevance to modern leaders seeking to enhance their communication capabilities, including:
Develop a healthy lifestyle to improve lung capacity
Demosthenes began running long distances to improve his
lung capacity and general health (becoming one of the best
distance runners at the Garland Games in the process).
Dedicate time to improving all facets of communication
Demosthenes built an underground study with a large mirror where he could develop his voice and delivery technique, at times spending months in isolation to master his
skills. He disciplined his voice by reciting speeches or verses
when he was out of breath, while running or going up
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steep places, or over the roar of crashing waves. He is even
said to filled his mouth with pebbles while speaking, as a
means of improving his articulation and reduce his stammering.
Seek the advice of experts
Demosthenes once complained to the actor Satyrus that
“drunken sots, mariners, and illiterate fellows were heard,
and had the husting’s for their own,” while he, industrious
pleader that he was, could not get acceptance from the people. Satyrus then showed him the impact of delivery and
body language on building rapport and establishing connection with the audience.
Make every conversation and speech a learning experience
Demosthenes constantly sought input to develop his ideas,
and reviewed everything that happened to see how he
might improve his arguments. After listening to other orators, he would reduce their presentations into parts, correcting and transforming them, and experimenting with
different ways in which he might have delivered them.
Know your subject
Demosthenes refused to be drawn into debate on topics
which he had not studied. While other orators often criticised him for this, the public recognised that when Demosthenes spoke, he did so from a position of knowledge and
thought, rather than on the spur of the moment.
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As a result of his perseverance and hard work, Demosthenes became one of the ten official Athenian orators,
an opinion shaper, and a leader of note. He could move
people to action because they believed him and could
identify with him. He had worked extremely hard to build
his credibility, to demonstrate his passion, and to craft his
messages in terms his audience could embrace. He understood the power of connection and communication.
Centuries later, Rosbeth Kanter (When Giants Learn to
Dance, 1989) suggested that in the modern economy the
“…new kind of business hero must learn to operate without the might of the hierarchy behind them. The crutch
of authority must be thrown away and replaced by their
own ability to make relationships, use influence and work
with others to achieve results”.
Kanter’s description of the new business hero could have
been written specifically for the project managers of today. They are the often-unsung heroes of organisations,
who usually operate with little or no formal authority and
are dependant on their ability to communicate.
[Demosthenes] was looked upon as a person of no great
natural genius, but one who owed all the power and
ability he had in speaking to labour and industry
(Plutarch)
And, as the story of Demosthenes illustrates so clearly,
they are skills that can be acquired and mastered. If you
are willing to invest the time and effort.

Supporting a local school during Australian Business Week
by Trevor Lindars, Associate Director, Building Better Futures
A scorching day for a cool topic; teaching fifty young scholars the rudiments of Project Management
in only two hours! As part of Australian Business Week for 2011, five PMI volunteers helped a large
group of Year 10 students, from the Richard Johnson Anglican School in Oakhurst, prepare for their
simulated business start-up in an exciting program of activities happening around the country.
Having arrived nice and early we were able
to soak up the sunshine out in the school
yard as we prepared some of the critical
materials for the day. Great teamwork
immediately took hold with the whole crew
taming huge sheets of paper, flailing in the
breeze like sails, whilst some sketched the
outline mind-maps or schedule templates
and others ran for chilled refreshments; we
were off to a great start.
Once the students started their break we could take possession of the main hall and set the scene
for the interactive session to follow. The school was well equipped with great modern technology
including two huge screens for the projectors, WiFi for on-line access to video clips and an awesome
sound system complete with radio-mike set. Maja took charge of the presentation laptop, whilst
Julia got familiar with the radio-mike; the rest of us finished off the supporting materials and got to
work sticking them to the walls; and not a moment too soon...
Fifty students and their teachers came marching in right on schedule; all eager to see what was
going on. In the spirit of Australian Business Week (ABW), many of the students were very smartly
dressed with ‘collar & tie’ de rigueur for the boys. The group was well balanced, roughly 50:50 boys
and girls, and this led to a lively and creative interaction. Eagerly the students arranged their chairs
up nice and close to the presenter and settled down quickly to enjoy the spin.
Bounding across in front of us came Julia, miked up
like Kylie at the Acer Arena and exuding all the
enthusiasm and sparkle for which we know her so
well. An instant rapport was achieved and the
challenges began; yes, the slide-show is designed to
be interactive and encourage the students to
participate in puzzles and learning exercises
throughout. Julia wasted no time in quizzing them on
the many ways they might get an egg into a bottle
and other such conundrums. Next up came a critical
example of diving straight in without understanding
the requirement – yes, it was time to draw something
– circle, small triangle, two small circles, a half
moon...hmmm, let’s see... everybody holds up
something completely different and only a few of the
sketches are smiley faces!
Gradually the audience is introduced to the nature of projects and the Project Journey (the five
process areas from PMBOK) and this forms the structure for the remaining activities. After covering
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the nine knowledge areas and examining the stakeholder concept we launched into the first team
event; understanding the scope and primary constraints.
Six teams, who had already been primed
with their ABW objective, gathered around
the mind-map templates and began
applying post-it notes; answering the
questions of why, when, what, how, who,
and what-if. They were given ten minutes
and the level of participation was very high
with lots of ideas being generated and
everyone getting involved; including us
facilitators who marshalled the stationery,
answered lots and lots of questions and
possibly even seeded a few ideas among
our teams.

No time to lose, back to your seats for the next infusion of governance from Julia. Yes, now we know
the “what, when & why” and we sort of know “the how and the who” but we really don’t have a
plan...yet. With lots of poignant examples provided from the front, Julia successfully convinced the
audience that holidays, weddings, parties and even school assignments might be quite a bit more
successful if they were actually planned first...
So, back to the mind-maps and now, with each team
standing in front of their schedule template, it was
time for them to debate what gets done when and
who is going to do it.
More ‘post-its’ flying in from all corners and within 15
minutes it’s done – we have a schedule outlining the
week ahead; product, advertising and trade-show all
covered.

But there was no time to stand back and admire our work; quickly everyone leapt back to their seats
for more things to consider in the land of project management. All good so far, but what about the
cost? How does that trade off against the desired quality? And what about communication – how
can we deal with that? Lots of ideas emerged from the students in this ‘call out from your seat’
brainstorming exercise and, not surprisingly, there was a heavy leaning towards SMS and Facebook.
The discussion moved swiftly on to the execution phase and the importance of balancing quality,
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time, cost and scope for the best overall outcome. Flexibility and a readiness to adapt were stressed
but so was the need to be proactive and anticipate what might happen. Yet more quizzes for the
students; could they distinguish an issue from a risk? A lively debate ensued and the point was firmly
made; yes a smashed iPhone is definitely an issue now but could it have been prevented?
After a brief coverage of the remaining knowledge
areas, and in the spirit of integration, it was time to
play Project Management Bingo. For this exercise all
of the students were given a ‘bingo’ card with the
knowledge areas pictorially marked in a grid and a
number of ‘free-issue’ pens were dispensed replete
with PMI advertising. Next, My donned the ‘Kylie
head-set’ and started to call out the questions; some
of which were real teasers...After about five minutes
of frantic scribbling, questioning and a notable
amount of collaboration, there was a winner and they
received a small, yet exciting, prize for their efforts.
Finally, we had to start wrapping up and
what better way to end than to discuss
‘closing a project’ and ‘lessons learnt’. As
part of this segment, Spencer took over the
mike and regaled us with the story of the
Challenger Space Shuttle disaster. As the
archive-footage downloaded from YouTube
and blasted out across the hall from the
generous sound system, we saw, on giant
screens, what can happen if a small but
critical issue goes unattended and if the
views and experience of all team members
are not equitably taken into account.
We had to start wrapping up and what better way than with the students presenting their schedules.
At first, an unearthly silence filled the hall and then, for a moment, there was a triumph of pride over
nervousness and one brave soul volunteered his team with the war-cry “it’s a team event we’ll do it
together”. With the deftness of a seasoned professional he marched everyone over to the wall
where ‘his’ schedule was displayed and, flushed with pride, he masterfully delegated the actual
speaking to one of his team who had got just a little too close to the spotlight. She presented
wonderfully; clear, eloquent and bursting with energy and satisfaction for a job well done; the
applause was deafening.
Only a few things left to do after that; collect the feedback forms, hand out certificates to eagerly
snatching hands and stand back and watch as the teams meticulously retrieved their work from the
walls and marched off to decorate their respective project rooms in preparation for the week ahead.
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We would like to take this opportunity to thank the staff and students of Richard Johnson Anglican
School for their support and enthusiastic participation; in particular Mike Roper – the RJAS lead.
Also, a big thank-you to the volunteers who did so much to make the supporting materials and the
activities on the day such a success; Maja Kowalski, Julia Checchia, My Tran, Spencer Maddrell,
Ashima Chaudhary and Trevor Lindars.
A small selection of the final exhibits, created by the RJAS students as part of Australian Business
Week, are shown below:

The BBF team is planning many more exciting events for 2012. If you’d like to get involved,
please visit the BBF page on the PMI Sydney website (under Community) or contact Maja
Kowalski, Director Building Better Futures, at buildingbetterfutures@pmisydney.org.
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Root Cause Analysis and Corrective Action for Project Managers
By: Gareth Byatt, Gary Hamilton, Jeff Hodgkinson, and Duke Okes
Project managers have the immense task of juggling requirements and resources that are often not under their direct
control in order to produce the required project deliverables
within the limited constraints to which they must adhere
(scope, time, quality, etc.). Even if the perfect project plan
could be designed and executed, it would not remove all of
the risks that could ultimately impact a project. Plans must
inevitably change for one reason or another.
During the phases of a project, it could be said that there
are three major activities focused on reducing project risk.
The first risk reduction activity occurs during project planning, when a proactive risk assessment is conducted and the
identified risks are either mitigated or avoided (e.g., by modifying the project plan), transferred (such as through insurance) or accepted (by doing nothing and accepting that “if it
happens, it happens”). The second activity is the continual
assessment of risk throughout the project. The final risk reduction activity is to hold a retrospective “lessons learned”
at the end of the project, which will have the least impact on
the current project but will serve to benefit others in the
future.

ule, there will be no additional delay.
Note that while the action taken in this example may allow
the project to proceed along a modified critical path, nothing was done to identify why the work package was behind
schedule in the first place. That is, while the problem was
resolved (corrected), no action was taken to ensure that
the same problem would not occur in the future (corrective
action). In our example, was the module behind due to
inadequate capacity of the assigned resources, or for some
other reason?
Corrective action consists of two major phases:



To provide a more detailed breakdown of these steps, we
put forward an example “10-step problem solving model”
that we hope will be of use in guiding you through a corrective action process. Steps 1 through 5 are for problem diagnosis, and 6 through 10 for solution implementation.

However, for the unforeseen problems that occur throughout a project, risk management is too late, since it has already been completed, and lessons learned are too early,
since that is conducted at the conclusion of the project. Corrective action is then a critical process for dealing with adhoc problems encountered during projects.

1.

Unfortunately, actions taken to resolve an issue often only
address the problem itself, not its underlying causes. Symptoms of the problem are addressed and project resources
are adjusted to compensate for the problem, but true corrective action may not be taken. In other words, the causes
of the problem remain unknown, meaning the problem may
reoccur later in the project and/or in future projects. Consider this example:

3.

Problem: A design project to develop a new vehicle has
come to a complete stop because one of the key work packages for it is on the critical path but is behind schedule.
Action taken: The work package behind schedule is deemed
to be a low risk, so it is decided that it will proceed in parallel with other modules, changing the critical path. This
means that if no major problems found are with the mod-

Diagnosis: Performing an investigation to find the root
causes of the problem
Solution: Taking action to prevent the causes from
recurring

2.

4.

5.
6.

7.
8.
9.

Define the Problem: What occurred, where and when
was it identified, when did it begin, and how significant is it?
Understand the Process: What were the process steps
that should have been carried out before the problem
was found?
Identify Possible Causes: If they did not occur as
planned, which of the process steps could have caused
the problem?
Collect Data: What information could indicate which
of the possible causes actually occurred in a way that
would create the problem?
Analyze Data: What does the data indicate about
which of the possible causes did or did not contribute?
Identify Possible Solutions: What changes to the processes of project planning and execution might keep
those processes from failing in the future?
Select Solutions: Which of the possible solutions identified are the most viable?
Implement Solutions: Plan and carry out the selected
solutions.
Evaluate the Effects: Were the solutions implemented
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Root Cause Analysis and Corrective Action for Project Managers (Cont.)
and have they worked?
10. Institutionalize the Change: Update project management guidelines and tools to ensure that future projects are carried out in alignment with the improved
processes.
Note that steps 1 through 5 are typically done iteratively,
until the causes found are at a depth sufficient to prevent
recurrence. For example, if on a software project testing,
delays are due to inadequate capacity of the testing software, the reason for the capacity problem would need to be
determined in order to prevent such a failure in the future.
Of course, it is not necessary to carry out this level of investigation and action for every problem that occurs during a
project, so an important component of the corrective action
process is risk assessment and agreement on a sensible
course of action. That is, for each problem that occurs, the
relative magnitude and likelihood as part of a risk assessment should be considered before assuming root cause
analysis is required.
There are many barriers that prevent corrective action from
being carried out effectively. We have already alluded to … a
lack of guidance … a process … for carrying it out. That’s the
purpose of steps 1 through 10. Other barriers and resulting
imperatives for project managers include:
 There is often a tendency for a single individual to try to
perform the investigation and solve the problem without
help. However, project failures are often the result of
incremental variations within multiple processes, and a
single individual is unlikely to be sufficiently familiar with
all processes to be able to evaluate them effectively and
without bias. Therefore, project managers must ensure
that they involve multiple players in the diagnosis of
complex problems. They need to encourage their team
to “put their hand up for help”.
 In the rush to solve problems, people make assumptions
and jump to causes or solutions without having data to
back them up. This leads to tampering with processes,
which can result in further problems. Project managers
need to be certain that adequate information is available
before deciding which actions to take.
 Corrective action often has a negative connotation in
organisations, which means people don’t look forward to
being involved. However, many studies have shown that
humans and organisations learn more from their failures
than from their successes, so corrective action needs to

be viewed as simply the process of learning more
about how processes actually operate. Project managers need to employ positivity when assessing the need
for corrective action and putting the case forward to
do it.
 Corrective action is seen as something that is in addition to the “regular work”, rather than as part of
effective business management, as indicated by the
Plan-Do-Check-Act cycle. Project managers who emphasize the PDCA cycle as part of day-to-day thinking,
as well as during major milestone reviews, will help
others see the more complete picture of their roles. It
is certainly an embedded part of Quality Management.
 Many organisations want to automatically assign the
cause of all problems to human error. The problem
with this is that it is insufficient to provide identification of solutions, since the cause for that human error
would need to be known. Many of the causes of human error turn out to be deficiencies in information,
equipment, and management processes. Project managers who focus on process deficiencies rather than
blaming people will find that others are more willing
to dig down to the real causes of problems.
There are also challenges specific to project management
which serve to make the activity of corrective action
more difficult. These include:
 Many projects involve multiple organisations, each a
separate legal entity having unique knowledge/skills
for which they are being contracted. This means players may try to protect their own turf (think of the BP
disaster in the Gulf, and how the various contractors
blamed each other), making the truth hard to find.
 Project personnel may only consider the current project, rather than future projects, as potential beneficiaries of corrective action. The reality is that all players should be able to learn from investigations and
often carry that knowledge into future projects.
 Similarly, due to the fact that each project has an endpoint, it may be difficult to do a full-on evaluation of
effectiveness. The value of solutions may only be appreciated in the course of future projects.
Another significant advantage of developing better root
cause analysis skills within the project team is that such
thinking is fundamental for risk management, quality
management and the creation of a “learning culture.”
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