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From the President’s Desk...
It is an honour and a privilege to begin my new term
as the 2012 President of
the PMI Sydney Chapter.
2011 was a year of transformation and new beginnings and 2012 will be a
year of consolidation and
sustainability.

Julia Checchia, PMP
President: PMI
Sydney Chapter

2012—a year
of consolidation and sustainability

I would like to take this
opportunity to
acknowledge the outstanding contribution
of Kelly-Cousin
Stead (Executive
Officer) for the work
she has done over
the last few years
assisting the PMI SC
board with operational matters and support
to membership base
with various different
types of queries. Kelly will
be missed as our executive
officer.
I would also like to
acknowledge the exceptional contribution of the
outgoing board members:
Jurgen Oschadleus
(Communications), Jordan
Vamvakidis (Marketing),
Raul Arregui (Volunteers/
Mentoring), Gareth Byatt
(Professional Development) and Ian Sharpe
(Membership). Their contribution, as I mentioned in
the December Critical
Path, has being invaluable
for the PMI Sydney Chapter to achieve planned strategic and operational
goals.
PMI Sydney Chapter is a
highly successful and well
regarded PMI Chapter in
Australia. It has moved
boldly to foster meaningful
collaborations between
disciplines, creating new
opportunities for all our
members to give back and
creating opportunities for

the Australian chapters to
collaborate and address
challenges we face as a
professional organisation.
This success rests entirely with the quality, competence and dedication of
its board members and
volunteers. For that I continue to be very grateful.
We are collectively ultimately responsible for the
success, the reputation
and the impact of PMI
Sydney Chapter has on
the promotion and advancement of the project
management profession
in our region and the new
board seem to be willing
to take that responsibility
very seriously.
The 2012 Board
Welcome back to Angela
Chellas (Secretary), Peter O’Driscoll (Vice President), Maja Kowalski
(Communications),
Amany Nuseibeh
(Director at Large) and
Kym Henderson
(Special Projects) who
has served on the board
for 4 years up until 2007.
Welcome also to Chris
White (Treasurer), Venesa Lalic (Membership),
Kate Morris (Events), Ha
Nguyen (Professional
Development) and Vikas
Patole (Volunteering/
Mentoring).
The PMI Sydney Chapter
is seeking Directors to fill
the Marketing and Building Better Futures portfolios. If you would like to
join the PMI SC board,
please contact me at
president@pmisydney.
org or at 0413 900 876.
After the 2012 PMI Sydney Chapter Kick off

meeting on Sat, 28 Jan
2012, I once again realised I am going to work
with a number of well
regarded and committed
professionals who are
willing to make a difference to the profession
and community. I was
very impressed with how
well we all seemed to
get along during the kick
off meeting; the year will
be challenging but certainly will be a year of
great learning and
growth.
Strategic Goals
The PMI Sydney Chapter major strategic goals
for 2012 are to:
 Grow our membership
base from 1664 to
2012 members
 Be recognised as the
one of the best components of PMI global
 Grow our sponsorship
base to include at
least 13 sponsors
who are willing to
work with our chapter
now and sponsor a
professional development event in 2013
 Ensure our initiatives
are founded on processes that are sustainable and on the
path of growth.
The challenge now facing PMI SC is to continue to foster excellence
in all initiatives we have
been undertaking while
responding to the new
challenges facing our
profession and organisation (aging professionals, generation gap
amongst professionals,
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From the President’s Desk (cont.)...
career path, build up PM skills in
related professions, ie BA, CM; the
sustainability of our organisation’s
initiatives, to name a few) and the
increasing demands from both our
work and change that have been
impacting the marketplace. To fully

accomplish these major objectives,
the PMI SC Board will have to focus
on clearly defined priorities and work
in collaboration with members,
sponsors and organisations that are
committed to excellence.

I look forward to leading the PMI
Sydney Chapter Board into the
next phase of its growth and to
working closely with you all in
what promises to be very exciting
times ahead.

Board Contact Details
Julia Checchia, PMP, MsC, MBA

President

president@pmisydney.org

0412 268 657

Peter O’ Driscoll, PMP

Vice President

vicepresident@pmisydney.org

0439 642 098

Chris White

Treasurer

treasurer@pmisydney.org

0437 698 811

Angela Chellas, PMP

Secretary

secretary@pmisydney.org

0404 800 929

Kate Morris

Events

events@pmisydney.org

0409 577 754

Ha Nguyen

Education / Certification

development@pmisydney.org

0401 142 513

Maja Kowalski PMP

Communications

communications@pmisydney.org

0401 632 968

Vanesa Lalic

Membership

membership@pmisydney.org

0414 787 172

Marketing

marketing@pmisydney.org

Volunteers / Mentoring

volunteers@pmisydney.org

Building Better Futures

buildingbetterfutures@pmisydney.org

Kym Henderson

Special Projects

specialprojects@pmisydney.org

0414 428 537

Amany Nuseibeh, PMP

Director at Large

directoratlarge@pmisydney.org

0415 919 210

Vikas Patole

This Newsletter is published by the Editorial Team of the
Communications Portfolio on behalf of the Project Management Institute
Sydney Australia Chapter.
We welcome articles, interviews excerpts, general information and other
contributions to enhance project management knowledge and understanding of our chapter members—please send these to the Communications Director.

Disclaimer: The views expressed in the articles are those of the
respective authors and do not represent PMI or the Chapter.

0418 864 854

Editorial Team
Outgoing Communications Director:
Jürgen Oschadleus MAIPM, PMP
Editor:
Saradhi Motamarri PMP
Assistant Editor:
Melanie Kassar PMP

PMI Sydney Chapter does not endorse any products or services
advertised in this newsletter.
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Conversational Leadership II
Tanks, Snipers & Other Difficult Stakeholders
Target Audience

Great leaders are those whose every conversation communicates to the hearts
and minds of the people around
them. They engage, question and
direct thinking. They create vision,
inspire trust and build confidence.
Their conversations empower, foster insight and spark innovation.
They build loyalty, commitment
and results, whether communicating upwards, across or down the
organisation. Through every interaction…

This workshop is
targeted at project
managers and team
members who are
interested in developing their interpersonal and leadership
capabilities. Prior
attendance at the
“Introduction to Conversational Leadership” seminar
(presented in 2010 and 2011)
is preferred but is not mandatory.

But what if the other party isn’t
playing ball?
We’ve all encountered them – the stakeholders who just
won’t engage. They constantly interrupt and try to force
their own opinions and views on others. Their continual
sniping erodes morale and destroys productivity. They smile,
nod – and then attack. Their seemingly easy-going natures
erupt in sudden, violent flashes of anger.
And you have to work with them every day.
Building on the foundation laid in Introduction to Conversational Leadership, Part II takes you to the next level, providing you with specific strategies, tools and skills to deal with
difficult communicators in your world.

Take the opportunity to not only increase your professional knowledge, but also learn techniques, which will
improve the likelihood of success for the projects on
which you are currently working.

Facilitator
Jürgen Oschadleus PMP MAIPM is an international educator and consultant on project
leadership, influence and effective communication. He combines his background in
history, teaching and technology projects
with a fascination for sport and psychology,
and uses this to challenge people’s thinking
and help them create new mental connections, apply
knowledge and achieve the outcomes they seek.

The workshop includes:





A quick recap of Influence Equity and DISC
Understanding the origins of hostile communications
behaviour
Reviewing strategies, tools and techniques
Practice techniques to diffuse difficult or hostile conversations

With nearly 20 years of education, strategic consulting
and systems deployment projects, Jürgen’s seminars receive acclaim around the globe. He is the founder of Act
Knowledge, the APAC partner of the Valense network,
and presents postgraduate classes at the Universities of
NSW and Sydney.
Date & Time: Sat, 18 February 2012, 8:30am

This seminar is not simply about theory - it provides the opportunity to practice and apply powerful
communication techniques in a variety of situations
Click the button on the right to be taken to the registration page. Remember to type in your
Chapter login details before registering to get your 50% discount.
The full 2012 calendar of Chapter Classes will be announced soon. See the Events section of
our website (www.pmisydney.org) for the latest news.
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CCP Update

Suzy Turner, PMP
CCP Program Lead

The Community Coaching Program (CCP) starts 2012 on a
positive note. The program
welcomes Suzy Turner as the
new Program Lead supported
by an excellent team of PMP’s
– Jodie Assaf, Selin
Akbas, Tony Briggs,
Michael Chilcott and
Venesa Lalic.

ways; from introductory
presentations on project
management, to troubleshooting specific issues or
ongoing 1:1 coaching sessions.

Following an internal
review a few changes
have been made to
streamline the program and better align
the service to client
needs. By building
flexibility into the
services offered, it
becomes scalable and
will enable the program to assist not for
profit organisations
in a wider variety of

The program was able to
secure some free publicity
in January, with a short
feature in the Good Company newsletter which
reaches over 850 not for
profit organisations. This has led
to a flurry of interest from potential new clients. The year
ahead will see the
CCP delivering
project management coaching
services to at
least three not
for profit organisations, more
details to be announced in future
newsletters. Watch
this space!

Project Management Education in the Online World
The Journal of Project, Program & Portfolio Management {Vol 2, No 2 (2011)} has
published its special issue on 'Project Management Education in the Online World'
Journal of Project, Program & Portfolio Management : Special Issue - Project Management Education in the Online World Table of Contents.
The journal feature stories such as “Development and Teaching of a World Class
Online Project Management Curriculum”, “Requirements for Optimal Learning Environment for an On-line Project Risk Management Game”, “Discussion forum rubrics:
Using rubrics to enhance and increase project management students' participation in
online discussions” , along with a number of case studies. View the full table of contents or articles at http://epress.lib.uts.edu.au/ojs/index.php/pppm/issue/view/195. It is
edited by former PMI Sydney Chapter Board member Shankar Sankaran.
The next issue is planned in August/September 2012 and will be Special Issue on
'Organizational Project Management'. If you would like to submit a paper to this special issue please read the announcement on the next page, and follow the process for
submission.
Shankar Sankaran (shankar.sankaran@uts.edu.au)
University of Technology, Sydney

Call for Papers for a Special Issue in the International Journal of Project Management on
‘Transforming Governance in Complex Project Environments’
Increasingly, projects are being used strategically to transform organizational practices and processes, and not
only to deliver products, services or infrastructure. Yet the design, execution, management and close out of
contemporary complex projects occur in contexts of unparalleled uncertainty, making it difficult to govern these
projects in line with intended and anticipated strategic objectives and imperatives. Organizations, and the
projects they govern, must deal with challenges posed by uncertainty in ecological, social and economic
sustainability; ambiguity arising from advances in the technological means of communications; shifting
geopolitical power relations that bring both challenges and opportunities, and at the same time attract and retain
people who are not only skilled and knowledgeable but also able to adapt to turbulence in the operating
environment.
Transformations in organization relations can imply changes in some or all of the mechanisms used to govern
projects. A major challenge for leadership is to ensure projects align with strategic imperatives. Governance
mechanisms are supposed to achieve this outcome. While governance is growing as an area of concern for
management and organizational researchers and theorists, very little is known about its role and impact on
projects and the management of projects, and even less is known about the systemic impact of project
governance. That is, how governance and project systems have a reciprocal impact. We believe that addressing
the tensions, challenges and opportunities inherent in project governance is a timely, relevant and strategically
important area of research with significant implications and applications to practices at all levels: within and
between organizations, projects, and people. Furthermore, existing theoretic perspectives do not
comprehensively and suitably explain the tensions, challenges and opportunities inherent in project governance,
thus making it a ripe and vibrant field of research, theory and practice.
In lieu of the above, the International Journal of Project Management is calling for empirical papers on project
governance with an emphasis on governing complex projects, particularly during times of organizational
transformation. We call for empirical works that contribute to theory and practice. We welcome submissions
from a variety of theoretical and empirical methodological traditions. Questions that might be addressed are
indicated thus:
1.
2.

What governance practices and processes are required to transform organizations through projects?
How do organizations govern complex project arrangements, such as mega-projects, public private
partnerships, and other forms of projects?
3. How can governance performance be understood and assessed in complex environments?
4. How can projects be governed in ways that allow room for improvisation in practices and processes to
deal with environmental turbulence?
5. What are the differences, if any, in governing projects in the private, public, or non-for- profit
sectors?
6. How are development projects governed effectively?
7. What are the relational and power dynamics of project relationships?
8. Can projects self-govern independently from organizational governance?
9. How can the fit between organizational and project strategy be aligned through
governance?
10. What are the governance mechanisms that promote and inhibit innovation in and through projects?
11. How do leadership practices relate to governance in projects?
12. What is the interplay between different modes of governance, leadership and project contracts?

This list is indicative rather than exhaustive. We welcome submissions seeking to answer questions beyond
those listed above, so long as they are consistent with our goal of advancing understanding of governance
of complex projects.
Full papers must be submitted via the journal submission site (http://ees.elsevier.com/jpma/) by September
30th 2012, in strict accordance with the journal’s submission requirements. All papers will be blind reviewed
following IJPM’s normal review process and criteria with a 6-8 weeks turnaround time. Papers accepted for
publication but not included in the Special Issue will be published later, in a regular issue.
Contact Guest Editors:
Tyrone S. Pitsis
tyrone.pitsis@ncl.ac.uk

Shankar Sankaran
shankar.sankaran@uts.edu.au

Sigfried P. Gudergan
siggi.gudergan@newcastle.edu.au

Stewart R. Clegg
stewart.clegg@uts.edu.au
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Advanced Project Scheduling
If you are serious about your schedules then you will want
to attend this course. Learn scheduling best practices and
how to use a project scheduling tool to do more than just
"draw pretty bar charts", including how to:
1. Create reports suitable for different types of project
stakeholder
2. Establish site scheduling standards and templates and
what these should contain
3. Break large, complex incomprehensible schedules up into
smaller, more manageable and more-understandable sub
-project schedules
4. Link multiple project schedules into an overall programme, portfolio or master schedule
5. Monitor and control estimates, baselines and achievements
6. Develop a PBS, a PFD, a WBS, an OBS, a RASCI chart, a
RAM and a schedule
7. Make conscious trade-offs between task granularity, resource assignment and project manageability
8. Manage resource conflicts
9. Manage delays
10.Manage changes and variations
11.Manage schedule and cost risks and contingency
12.Identify what Microsoft® Project features NOT to use
(and why)
13.Create a:
Work Products (Deliverables) Register
Milestones Register
Outcomes Register
Payments Register
14. Debug your schedules
Due to its overwhelming presence in the marketplace, Microsoft® Project is used as the scheduling tool to demonstrate these techniques.
This workshop is NOT suitable for people who have not
managed projects and have not used Microsoft® Project
previously. This is NOT a basic, how to use Microsoft® Project training course.
This has been our most in-demand and successful course for
the past 10 years. As well as delivering this course for the
PMI, Rob Posener has also delivered it to Ernst & Young, ECard, Oxon Data Systems, PriceWaterhouseCoopers, Stay in
Front, Sydney Water Corporation, Unisys and others. Places
fill quickly, so book early!
This is a 2-day course held over two consecutive Saturdays: 10 & March 2012.

Participants
This course is suitable for all Programme Directors, Project Managers and Project Leaders who
have some experience in project scheduling and
in using Microsoft® Project, and who want to improve their project time management skills.

Learning Outcomes
After attending this course each participant will
be able to:
1. Develop better project schedules
2. Use Microsoft® Project to address most common project time management situations and
problems
3. Understand the limitations of Microsoft® Project

BRING WITH YOU...
Each participant is required to BRING a notebook,
Personal Computer configured with a CD-ROM drive
and previously loaded with a copy of Microsoft® Project
2000, 2003 or 2007 so that they can perform class exercises on an individual basis.

Your Facilitator is...
Robert Posener PMP whose entertaining style as well
as thought-provoking observations will keep you participating. Robert has been a project manager for over 30
years. As well as establishing Project Management
Offices, Robert has also managed information technology and business projects and programmes for computer
hardware, software and consulting vendors and Clients
in a variety of industries in Australia, New Zealand,
Papua New Guinea, Indonesia, Hong Kong and the USA.
Projects have spanned the full spectrum of systems
integration, software development, infrastructure deployment and package acquisition, including some that
have been the most high-profile IT projects in Australia.
He has been actively using Microsoft® Project since the
MS-DOS version 1.0 was released in 1986. He has been
an active member of the PMI® Sydney Chapter since
1997 and a PMP since 1998. Robert is also a member of
the PMI® College of Scheduling (PMICoS) and a highly
experienced practitioner and facilitator.

Log in before registering to obtain
your 50% member discount
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The 2011/12 Australian PMO Trend Survey
Even with a volatile economy the value of projects in Australia is estimated to be in excess of $830 billion, according to the Deloitte Access
Economics Investment Monitor, consequently the success of the country’s PMOs will have lasting effects.
It’s well understood that a Project Management Office allows organisations to centralise control of projects and delivers bottom line benefits. But there is little hard research demonstrating how successful PMOs achieve these objectives in Australia.
Over the past 3 months the PM-Partners group has been conducting an Australian PMO Trend Survey. So far PMO Managers from global
and local top 200 companies have contributed. With exceptionally positive feedback regarding the insights provided even during the interview. Some participants have asked for individual benchmarking following the survey (which can be arranged).
The trend survey has been considerably oversubscribed so we have decided to extend the research and interview period and add further
briefing events next year as a result. The oversubscription and additional participating companies will provide an even broader view of what
Australian PMOs are doing and planning to do in the future.
So far our research has uncovered some interesting results from the companies interviewed:



There has been a 41% improvement in overall project success rates in the past 2 years – 80% of this contribution is considered
attributable to the PMO

There has been a 51% improvement in early problem detection in the past 2 years

70% of PMO’s feel that benefits realisation (at the project level) and executive buy in to the PMO is a significant challenge

Over 60% of PMOs are looking to use advanced project and/or portfolio management software in the next 2 years

One of the top functions that PMOs are establishing is Project Portfolio Management

Over 60% have established Project Management Communities of Practice to improve overall corporate knowledge

Just under 40% have established Business Analysis
Communities of Practice for the same reason

PMOs that have existed for less than 5 years have
an average maturity rating of Level 2
By surveying Australia’s pre-eminent PMO managers and
thought leaders, the PM-Partners 2011/12 PMO Trend
Survey will determine:








The number, type and size of PMOs operated by
organisations;
The success of PMOs in improving project outcomes;
The strategic value delivered by PMOs to organisations;
Services offered by PMOs;
Challenges faced by PMOs in meeting expectations; and
The future capabilities required of PMOs.

Industry sectors so far have included: Insurance and Finance, Government and Public Sector, IT, Infrastructure,
Not for profit, Transport, Manufacturing, Agribusiness,
Legal, Marketing and Business Services.
We would like to invite you to contribute to the survey: All participants will receive interim releases of the
key findings early in the new year and a copy of the survey
report which will be published in May 2012 (valued at
$500) as well as a personal invitation to our pre-release
briefing event.

If you wish to participate in a 30 minute interview
(face to face or via telephone), please contact:
Jenny Rigg at 0418 404 167.
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Event Fees
Angie Chellas, Secretary
On Wednesday, 1 February the PMI Sydney
Chapter ran its first event for 2012. As usual
it was a great success! However there was
one change to the regular format… you may
have noticed that we now charge for
events. Some of you may be wondering
why. So we’d like to explain the rationale
behind this decision.
Firstly, for those who attended the ABM you
will have seen that the Chapter funds have
been declining for several years. Despite
enormous efforts to cut expenses and gain
further sponsorships, it was acknowledged
that we needed to do something different in
order to keep the Chapter sustainable. The
Board therefore passed a motion to charge
a nominal fee for events.
The fee is $20 for PMI Sydney Chapter
members and $40 for non-members. Charging for such events is in line with industry
standards. In fact, the fee we charge is, in
most cases, below that of similar institutions.

In addition, we made this decision as a
result of extremely high no-show rates.
Unfortunately people don’t often value
something that comes for free, which
made it difficult to estimate the number
of people anticipated at events. The
events are extremely popular and were
often full within 24 hours of registrations opening. Many people were disappointed at missing the opportunity to
attend an event. We hope that by charging the nominal fee we will attract people who are genuinely interested in
attending and it will take the guess-work
out of venue logistics.
Finally, please don’t forget the great
value these events offer - quality speakers, informative topics, networking opportunities, not to mention the complimentary breakfasts for the morning
events and beverages and finger food
for evening events.
We look forward to seeing you at the
next Sydney Chapter event. Please click
the Events Calendar on our website for a
list of future events.

Earned Value Presentation
The slides from Kym Henderson’s presentation on the second edition of PMI’s Earned Value
Practice Standard is now available on the Chapter website. Click over to the Event Downloads link on the Resources tab of our website, and then log in on the left
hand menu. Once you have logged in you will see a list of all 2011 and
2012 events and any collateral that was made available.
An electronic version of all standards is available to PMI members—head
over to the Standards Library section of PMI.ORG.
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Can I Earn PDUs for Writing Project Management Articles?
By: Cornelius Fichtner

Yes you can! Ever since the Project Management Institute (PMI) published the new Category and Structure
for Professional Development Units (PDUs) in March of
2011, earning PDUs has become much easier. This
ease is especially visible in Category D “Creating New
Project Management Knowledge”: Every hour that you
spend creating and / or presenting new project management knowledge counts as 1 PDU.

From my past discussions with PMI I have learned
that they do not have a list of specific publication
channels where you must publish. The important
point to keep in mind is that the article must discuss
project management topics and that it is published
where other project managers are likely to find it.

This means that if you decide to write a project management related article and you invest 3 hours in
writing it then you have just earned 3 PDUs. (Please
note that there is a maximum of 45 PDUs that you can
earn in Categories D, E and F, therefore these 3 hours
would count toward that maximum).



Are you thinking that this way of earning PDUs isn’t for
you because you have nothing to write about? Think
again! Let me give you three simple ideas:
One: Write a white paper about your last project. Describe what and how you managed it, focusing on project management best practices.
Two: There isn’t one project meeting that I have
attended where I don’t learn something new about
being a PM. Think back to your last 3 meetings and
describe what you have learned.
Three: Discuss a particularly difficult area on your project with one of your colleagues at work and then
write an article about what the problem is and how
you decided to do to solve it. And of course in one
month down the road you can write another article
describing how well / badly your actions worked.
But beware... there are some topics that won’t count
toward earning you Professional Development Units.
For example an article that talks about the latest and
greatest features of a project management software
won’t earn you any PDUs. Similarly, articles on how to
prepare for the PMP exam or articles on earning PDUs
like the one you are reading right now don’t count either. These three topics don’t count, because any article written about them isn’t creating new knowledge it is just describes a “product”. So be safe and write
about what you learned in your daily work as a PM
managing your projects.
Once you have your first article completed you need to
publish it. But where?

Here are some ideas for where you could publish your
PM articles:
Send your article to your local PMI chapter for
inclusion in their newsletter. PMI chapter newsletters
usually welcome contributions from guest authors.



Start your own blog at any of the free online blogging platforms. Having your own blog gives you credibility as a PM and it will also encourage you to write
more and earn more PDUs.



If you are not ready to start your own blog, then
simply contact another blogger and ask her/him if
they might be interested in publishing your article on
their website as a guest blogger.



Publish it on a Project Management Community
website like Gantthead or The International Community for PMs.



Send the article to the publishers of one of the
many online PM newsletters for inclusion in the upcoming issue.
Create an account at an article directory website like
Ezinearticles and publish the article here.
Also remember to always keep records of your articles, so that you can show to PMI during an audit that
you truly deserve to have earned these PDUs. As a
best practice you should keep a copy of your original
article, print out a screen shot of the website where
your article was published and keep a copy of the
magazine where your article was printed.
In my view, every project manager has something to
say and share with others in our worldwide community. So pick up that pen... I mean keyboard… and start
writing.
About the author: Cornelius Fichtner, PMP is a noted PMP expert.
He has helped over 17,000 students prepare for the PMP Exam
with The Project Management PrepCast at http://www.pmprepcast.com and he helps certified PMPs to earn PDUs with The
PDU Podcast at www.pducast.com
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From our Resources Page...
Product Life Cycle and Project
Management
By: Peter O’Driscoll PMP
For many non-project managers it is often difficult to understand the full extent of the role of the Project Manager
throughout a project.
The various stakeholders tend to view their projects in terms
of a sequence of steps that can be easily represented in a
MS Project Gantt chart often called the Project Plan – more
on the use of that term later.
While tasks and activities on the Gantt chart represent work
that needs to be done at a particular moment in time, there
is a range of management skills and processes that are applied on an ongoing basis throughout the project and, as
such, are not represented on the chart as specific activities
occurring at particular moments in time.
This article sets out to provide greater clarity as to what the
Project Manager’s role is by decomposing the work in a project into two streams, the product and the project management lifecycles.
The Product lifecycle has a defined approach, depending on
the type of project, utilising phases and templates to direct
the sequence and deliverables associated with the project.
The lifecycle would be different for a software implementation from, say, that of building a ship.
Project Management refers to the application of the professional body of knowledge combined with personal skills a
project manager brings to the management of the project.
These knowledge and skills are essentially the same irrespective of the type of project.
Both of these components, or streams of the project lifecycle, are integrated to form the essential framework for the
effective delivery of the project.
Product Lifecycle
The Product or Delivery Lifecycle is composed of a series of
phases which are a logical and sequential grouping of the
activities that are required to be undertaken to deliver the
end product.
These activities may be undertaken in a waterfall type manner, that is, a preceding activity must be performed before
the next activity is started. As an alternative these activities
can be performed in an iterative manner, going through a
cycle of activities, e.g. prototyping, to facilitate the continuous improvement of the end product. Another approach is
to deliver in an incremental manner – deliver quick wins.
Read more ...

Working on Projects with Suppliers and Vendors—Seven
Factors to Consider
By Gareth Byatt, Gary Hamilton, and Jeff Hodgkinson
At some point in their lives, many projects need the expertise of external third parties to ensure that certain activities
are carried out. Much research and advice is available in
the practice of supplier and vendor management, ranging
from procurement techniques to establishing Key Performance Indicators and Metrics management. In this article,
we point out a few key elements that the three of us usually find important when working on a project with suppliers
and vendors. As a project manager, it is important that you
embody the philosophy you want your team to adopt with
suppliers and vendors – it sets the tone for success.
What is a supplier or vendor?
This is a broad question. For the purposes of this short article, we are covering third parties (suppliers, vendors, contractors, subcontractors, consultants) who provide a product and or contracted to perform agreed works on a project.
Seven factors to consider for working successfully with
suppliers and vendors on a project
Various levels of sophistication for project supplier and
vendor management exist. The type of practice you will
expect to use will depend to a large extent on the size and
complexity of your project and your organisation. Within
large organisations, it may be necessary to go through a
supplier/procurement management team and adhere to
strict processes to contract for the services or goods required for a project. In smaller organisations, the process
may be handled by one person or a small team. Different
procurement processes may need to be followed, depending on the size of the project. Small projects, for example,
may not have the dedicated personnel in place to deal with
the suppliers and vendors that large complex projects will
invariably involve. Always follow the processes and procedures your organisation requires. Below, we put forward a
few thoughts on project supplier and vendor management
for project managers to consider, regardless of organization, project size or type.
Read more …
PMI Sydney welcomes articles of relevance and interest to
the project management profession and community.
Please contact the Communications Director with your submissions.
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PMI commenced in Australia in 1997 and held
its first Chapter Meeting on 15 April 1997.

GPO Box 241

Today the Chapter has over 1,650 members

Sydney

from a mixture of industries including, but not

NSW 2001

limited to: construction, engineering, banking,

Australia
E-mail: execofficer@pmisydney.org

insurance, finance, IT, telecommunications,
consulting and pharmaceutical. Approximately
50% of Australian PMI's members are PMPs.
PMI is strongly supported by a majority of
companies in Australia and internationally. The

www.pmisydney.org

Sydney Chapter conducts regular chapter

LinkedIn Group

meetings, education and certification courses

Twitter: @PMISydney

and runs an annual conference in an effort to

Renewal + Innovation = Growth

promote the profession of Project Management
within NSW and Australia.
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