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The Critical Path
“A project without a critical path is like a ship without a rudder.”
(D. Meyer, Illinois Construction Law)
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The PMI Australia Awards were presented at the PMI QLD conference gala dinner on
Thursday 12th July on the beautifully warm Gold Coast. Over 110 people were present
for the dinner, which was well received by all. We are extremely pleased to announce
that two out of three awards went to Sydney-siders!
Chintan Shah PMP, won the Young Australian Project Manager of the Year Award
for his outstanding results as project manager at Recall Information Management Brambles (Sydney). The PMI Sydney Chapter is particularly proud of Chintan’s
achievement as he’s been making an amazing contribution to the Chapter as Associate
Director Volunteering and has recently also joined the Communications Team as our
new Social Media Champ (read more about it further in this newsletter).
The Australian Project of the Year Award went to AMP for PAS Integration & Single
Client View (based in Sydney). Well done, AMP Team!

THANK YOU TO
OUR LOYAL
SPONSORS:

The third award, Distinguished Contribution to Project Management or PMI, was
presented to Richard Egelstaff PMP (Gladstone, QLD) PMIQ Mackay and PMIQ
Gladstone as a sub-branch to PMIQ.
Full details on the 2012 Awards will be provided in a special report being prepared by
the organising committee and will be distributed in the next 2-3 weeks as the project is
closed down.
Nominations for the 2013 Awards will be opening soon so stay tuned for further updates
and don’t forget to nominate your colleagues, team members and other exceptional
project managers you know of!
GPO Box 241, Sydney,
NSW, 2001, Australia
www.pmisydney.org
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From the President’s Desk...
Execution is discipline!
“No worthwhile strategy can be planned without taking into
account how to execute it. Execution is a systematic process of
rigorously discussing the how’s and what’s, questioning,
tenaciously following through, and ensuring accountability”
- Larry Bossidy, former CEO, Honeywell International.

7

months into 2012! Has the PMI Sydney
Chapter been executing? Of course, yes!
The PMI Sydney Chapter (PMISC) has been
systematic in the execution of the chapter’s
purpose
statement:
“to
serve
our
membership base and support the
promotion and advancement of the art,
science and benefit of the project
management profession” by delivering great
events, short courses, certification classes
and planning the inaugural conference. It
has been an amazing learning experience to
be the leader of this great team. It has been
mind-boggling to see plans turning into
execution and dreams turn into reality!
I would like to thank the current Board of
Directors for thinking outside the box,
tenaciously following through, taking
accountability and being great leaders.
Julia Checchia, PMP
President: PMI
Sydney Chapter

Change is good!
Change is bad!
Change is
change!

If you have not visited our web site
(www.pmisydney.org) in a while, check out
the great changes Maja Kowalski, the
PMISC Communications Director and her
team are making to support the PMISC
Communication Strategy. Maja has been
one of the finalists for the National
Distinguished Contribution in Project
Management (DC in PM) award and while
she was not awarded the 2012 National DC
in PM title, she is certainly the PMISC
winner in national collaboration, energy,
enthusiasm and willingness to make a
difference to the members and the
profession.
Can your career afford stagnation? If the
answer is ‘no’, check the PMISC website for
great short courses and certification
preparation workshops that our PMISC
Development Director, Ha Nguyen and her
team have carefully selected, or come to the
events that our enthusiastic and inspirational
Events Director, Kate Morris, organises so
passionately.
Can your organisation afford to be out of the
loop with latest in project management? If
the answer is ‘no’, call our PMISC Marketing
Director, Gus Sabatino and become a
sponsor of an event, a banner, or a booth at
the upcoming conference.

Gus not only discusses sponsorship
opportunities, but great leadership tips and
techniques as well, such as the ones he
recently presented at BA World held in
Melbourne and Sydney. It goes without
saying that project management success is
not only about excellence in application of
processes, but pig-headed determination to
facilitate, motivate and integrate processes
and people towards the delivery of fit-forpurpose outcomes. Thanks Gus, for
inspiring a few more sponsors to join us in
the pursuit of excellence in the project
management profession!
Who would not like to “Build a Better Future”
for our kids and communities where
diversity, innovation and creativity lead the
way, through acquisition of project
management as a life skill? The PMISC
recently appointed Building Better Future
Director, Gordana Marijan, and she needs
your help to achieve just that. Have a chat
with Gordana, or have a look at our web site
and join the PMISC team in the pursuit of a
better future.
“Give a fish to a man and you feed him for a
day, teach him how to fish you will feed him
for a whole year”. Wouldn’t that be
wonderful if we all could exchange
professional and life experience through
volunteering or mentoring? You don’t have
the time? I agree it may be time consuming,
but
the
pleasure
of
contribution,
collaboration, change and growth outweigh
the mentor’s time spent learning and the
mentees time spent teaching.
Yes, you read it right! It is quite amazing
how much a mentor learns about one self
and others by mentoring, and the mentee,
who is expected to be the recipient,
becomes a teacher, as experience gets
exchanged, cultural diversity understood
and the generation gap bridged. If you
would like that experience, call our PMISC
Volunteer/Mentor Director Vikas Patole and
his team to explore opportunities.
Congratulations to Chintan Shah, who has
been working with the PMISC as a
Volunteer Associated Director for quite a
few years and has been appointed the
National Young PM of the year. WellP AGE
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From the President’s Desk…
deserved award Chintan!.
Congratulations to Vikas Patole and Mentor
Associate Director Andre de Bruin for
releasing the online PM mentoring
application. Well done!
Do you ever wonder how the science of
project management can be so interactive
and integrative especially when it comes to
cost management including earned value
management (EVM)? Wouldn’t it be fantastic
to understand EMV well, and how project
controls add to the project manager’s
leadership skills?
If you wonder about that, wait no more! In
August our Special Projects Director, Kym
Henderson
is
organising
talented
international speakers to come to Australia
to present at PMOz. After the conference
the speakers will join PMI Sydney and PMI
Canberra Chapter members respectively to
deliver a terrific event and several
workshops on project controls. Thanks Kym,
I am looking forward to August!

Julia Checchia, PMP
President: PMI
Sydney Chapter

Do you know someone who has left the
chapter or PMI to pursue other interests and
perhaps are now wondering about the
benefits of belonging to a professional
organisation, or about the power of
networking with other professionals? If so,

(contd)

our PMISC vibrant Membership Director,
Venesa Lalic has a deal for them. Contact
Venesa for details about receiving a free
guest pass as an opportunity re-join the
PMISC.
Finally, PMISC would not integrate and
operate so well without the amazing
diligence and collaboration of Amany
Nuseibh, our PMISC Director at Large and
PMIQLD Events Director, our efficient and
diligent Secretary Angela Chellas, our great
Treasurer, Chris White, who has smartly
been working towards better national
chapters financial process, and our dear
vice
president
Peter
O’Driscoll.
Congratulations to Peter for organising a
PMI Sydney Chapter Toastmaster. This is
going to be another terrific initiative that can
greatly enhance the art and science of
project management.
Thank you members for your great
participation, Associate Directors and
volunteers for making it all possible,
presenters for advocating the professional
and sponsors for your amazing support!
On that note, it is that time of the year again.
We are now gathering a 2013 Board
Nomination team to kick start the 2013
election process. Watch this space!
Participate, nominate, join in!

Thanks to our PMI National Award Sponsors

Change is good!
Change is bad!
Change is
change!
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Board Contact Details
Julia Checchia, PMP, MsC, MBA

President

president@pmisydney.org

0412 268 657

Peter O’ Driscoll, PMP

Vice President

vicepresident@pmisydney.org

0439 642 098

Chris White

Treasurer

treasurer@pmisydney.org

0437 698 811

Angela Chellas, PMP

Secretary

secretary@pmisydney.org

0404 800 929

Kate Morris

Events

events@pmisydney.org

0409 577 754

Ha Nguyen

Education / Certification

development@pmisydney.org

0401 142 513

Maja Kowalski PMP

Communications

communications@pmisydney.org

0401 632 968

Vanesa Lalic

Membership

membership@pmisydney.org

0414 787 172

Gus Sabatino

Marketing

marketing@pmisydney.org

0410 699 371

Vikas Patole

Volunteers / Mentoring

volunteers@pmisydney.org

0418 864 854

Gordana Marijan

Building Better Futures

buildingbetterfutures@pmisydney.org

0407 243 723

Kym Henderson

Special Projects

specialprojects@pmisydney.org

0414 428 537

Amany Nuseibeh, PMP

Director at Large

directoratlarge@pmisydney.org

0415 919 210

This Newsletter is published by the Editorial Team of the
Communications Portfolio on behalf of the
Project Management Institute Sydney Australia Chapter.
We welcome articles, interviews excerpts, general information and other
contributions to enhance project management knowledge and
understanding of our chapter members—
please send these to the Communications Director.
Disclaimer: The views expressed in the articles are those of the
respective authors and do not represent PMI or the Chapter.
PMI Sydney Chapter does not endorse any products or services
advertised in this newsletter.

Editorial Team
Communications Director:
Maja Kowalski PMP
Editor:
Saradhi Motamarri PMP
Assistant Editor:
vacant

A Success Story - PMI Queensland Project Management Conference
Amany Nuseibeh, PMP, Events Director
The Inaugural PMI Queensland Project Management Conference ‘Ready, Set, Go’ took place at the QT Hotel - the
Gold Coast 11-13 July 2012 was a great success.
The Conference started with a tour of the area to showcase
some of the major development projects, such as the Gold
Coast University Hospital and Gold Coast Health and
Knowledge Precinct (GCHKP), a $1.76billion investment
due to open in 2013. The following stops for the tour were
Metricon Stadium, Surfers Paradise Foreshore Redevelopment, and a $1.2billion Gold Coast Light Rail - Queensland’s first light rail system.

winners on page 1 of this newsletter).
On the final day, those who participated in a Master Class
on Failure Mode & Effect Analysis learned how to improve
the outcomes of risk management.
The organisers would like to thank the sponsors, key note
speakers, presenters, exhibitors, members, participants and
volunteers who made this inaugural conference a great
success

On Day 2, the opening keynote featured, among others, Mr
Ian Woodall who took our participants on a journey of excitement, passion, endurance, resilience and love with his
inspirational story Tao of Everest. Over 120 participants
enjoyed 15 engaging presentations across 3 streams.
The day concluded with a Gala dinner and PMI Australian
National Awards Ceremony (read more about the award
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News from the Events Director
June Chapter Event – Agile Entry Points

By Kate Morris
Events Director

!

Our first sold out event for the year had everyone buzzing about
Agile for a breakfast session at DDLS!
Ilan Goldstein shared with our members the key concepts of Agile
methodology introducing the basics of Scrum techniques. The
techniques described by Ilan could be immediately applied to any
type of project and even in environments where the standard waterfall method is practiced.
I am pleased to announce that for our members the event was
filmed and available to view under the downloads section on the
PMI Sydney Chapter Website.
Ilan presented at our popular Agile Entry Points Meetup session on Wednesday 25th July –
it was another sell out Meetup event! Go to http://www.meetup.com/Sydney-ProjectManagers/ for more information and registration details for future Meetup events.
July Chapter Event – Successfully Managing Sponsors
Bob McGannon shared his insights into the world of managing
Sponsors – something we can all relate to. A very engaging and
entertaining session held at UTS with 75 attendees, we all got to
laugh at the perils of managing tricky sponsors and garnering face
time with them to discuss your project. Bob discussed techniques
on how to recover a strained sponsor relationship and challenging
us all to look at our own relationship with our sponsors and what
we as leaders can do to make for a more harmonious partnership
going forward.

Registration & cancellation
We aim to present informative and relevant speakers at our Chapter events, so it’s no
surprise to know our events usually reach capacity very quickly. Members are encouraged
to register for events early to avoid disappointment. At the same time, we highly appreciate
a courtesy email notifying us of cancellations well ahead of the event date. The
requirements we receive from our venue organizers include firming the numbers a few
days before the event. This will give those on the waiting list an opportunity to attend and
ensure every seat is filled, maximising members’ exposure and minimizing waste. If in
doubt regarding availability at and event please email me at events@pmisydney.org and I
will do my best to accommodate your request.
PDUs
Remember, you are entitled to claim 1 PDU for every PMI event you attend.

Visit www.pminationalconference.org.au . Stay tuned for more details coming soon!
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From the Marketing Desk…
Gus Sabatino, Marketing Director
e-mail: marketing@pmisydney.org
Mobile: +61-410 699 371

Hey! Mr. Marketing Man , what have you been up to?
At the end of June, I attended BA World and Project
Summit in Melbourne and BA World in Sydney. Both
conferences whilst primarily aimed at Business Analyst
were very much attended by Project Managers, Project
Coordinators and BA’s. The conference if you missed it
was a great example at how complimentary the two
skills are in any project or corporate activity. Track sessions were vast with many specifically touching on topics
of Project Management and the many skills that make
the art of managing projects successful. Attendees had
the opportunity to participate and network with a line-up
of expert speakers delivering insightful, practical and
tangible information via track sessions, case studies and
roundtable discussions.
As destiny would have it, and to show us all how closely
we must work together, I was one of the lucky winners in
a draw for a copy of the Business Analyst Body of
Knowledge (BABoK).
The BABOK was first published by the International Institute of Business Analysis (IIBA) as a draft document in
October 2005, for consultation with the wider business
analysis and project management community, to document and standardise generally accepted business analysis practices. The first formal release was at version 1.6
in June 2006. Version 2.0 was released 31 March 2009,
Version 3 is scheduled for release this year.
At BA World Sydney our Chapter hosted a booth where
we promoted not only PMI but the National Conference
in May 2013. I would like to thank Kate Morris (Events
Director) and Maja Kowalski (Communications Director)
for helping out during the two day event, and Julia Checchia (President) for her support.

demics and Community representatives to share
Knowledge, Experience and Professional camaraderie;
whilst recognising and acknowledging professional
Excellence.
The Conference will also provide a great line up of
master classes, thought provoking papers, interactive
workshops and panel discussions by some great
keynote speakers and presenters.

Pencil it in your calendar and start asking your
organisation to support your attendance, your career will
thank you, and so will your company on your return!
The Conference will provide an enormous opportunity
for local organisations to promote and showcase their
products and services that contribute to the continuous
development of the project management profession.

What? You’ve not heard of the 2013 PMI National Conference - Australia titled 21st Century Leadership?
This is one conference which your career cannot afford
to miss! It will be held at the Convention Center in Sydney during the 1st – 3rd of May 2013.
The conference will be a platform for Professionals, Aca-

For Sponsorship and Exhibition enquiries, contact info@pminationalconference.org.au
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From the Marketing Desk…
Welcome to our New Sponsor
I continue to meet with educational, professional
and corporate organisations and the importance of
the role we play in today’s business outcomes has
never been so evident to me
I am incredibly excited to announce that Paxus has
partnered with the PMI Sydney Chapter in
Sponsorship.
Paxus has partnered with PMI from an educational
perspective and is sponsoring our educational
streams.
Leveraging more than 30 years of recruitment
industry experience and knowledge, Paxus have
developed and fine-tuned permanent and contractor
recruitment methodologies. Together we will be
expanding opportunities an skillsets to our Project
Management Community
You will now see the Paxus logo on our website and
I encourage you to see what Paxus can offer you by
clicking on the link in our website.

For Sponsorship enquiries, contact
Gus Sabatino on +61 410 699371

Member’s Feedback Corner

If you are looking for a PMI event to attend either in the Asia Pacific region or world-wide, we now have the major
events listed on our website www.pmisydney.org under Events -> PMI Around the World.
Don’t miss the PMI NZ Conference 24 – 26 Sep. Early Bird is ending Aug 17th!
The PMI Global Congress 2012 – North America will be held 20-23 Oct in Vancouver, Canada.
For more information, go to our website ->Events -> PMI Around the World, and click on the links next to each
event.
Happy Travelling
Follow us on Twitter (@PMISydney) for all latest updates on what’s happening at PMI Sydney, Australia,
Asia Pacific and the world!
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Volunteer Profile: Tracy Griffith
Associate Director, Professional Development
My background is Communications and IT; one of my previous incarnations was as a
television Production Manager. It sounds very glamorous and interesting, but television can
also be very tedious, there’s only so much sport a girl can take! So after also working on the
Sydney Olympics I moved into telecommunications and then into IT. Currently I’m an
Infrastructure Project Manager.
For the last two years I’ve been involved in running the PMI Prep Classes for students at the PMI Sydney
Chapter. When I studied for my certification I found the whole process quite arduous; there’s a confusing world of
forums, online information and material to wade through and several people helped guide me, which I found
invaluable.
So I believe it’s important to help others when you can, passing on both experience and knowledge.
Alison Pickering
When I finally got my certification in 2009, I thought I could perhaps add some value in assisting other
students. The certification process can be time consuming in terms of commitment and focus, so our aim at the
PMI Sydney Chapter is to provide a framework for students to use as a guide. As a qualified trainer I also love the
facilitation aspect and am increasing my own skill level whilst helping the students. Currently I’m helping to mentor
some students within my own organisation who are studying for the exam.
I work with some great presenters who all add a different value to the group and without whom I couldn’t possibly
run the course. As a group we constantly try to re-evaluate the material and our contribution and the feedback
from the students suggests we’re right on track.

From the Communications Director
Maja Kowalski

The last couple of months have been very busy, with numerous website updates, set up of a new web-based
mentoring program, member communications and preparations for the 2013 PMI National Conference.
Farewell and thank you to Melanie Kassar for her long-term contribution as Assistant Editor for the Newsletter.
We’ll miss you! The search is now on for a new Assistant Editor. If you are interested, please refer to the Position
Description on our website ->Get Involved -> Volunteering.
Also, warm thanks to Fiona Tyler who looked after our social media scene, and has had to step down due to
work commitments.
Yes, we are building a Comms Empire at PMI Sydney. Six new volunteers have joined Abhishek, Saradhi and
myself in the past two months:
The Awesome Ashish Tilara, our chief Webmaster.
The Ingenious Ida Rohne, Conference Copywriter
The Aspirational Alex Shang, Graphic Designer
The Magnetic Megha Kanth, Assistant Webmaster
The Super Sudipto Chanda (PMP), our new Assistant Webmaster
The Caring Chintan Shah, our new Social Media Champ and Winner of the PMI Australian Young Project
Manager of the Year 2012!.
Read more about the new members of our wonderful team on our website:
http://www.pmisydney.org/index.php?option=com_content&view=article&id=328:communications-teamwelcomes-new-volunteers&catid=71:volunteer&Itemid=91
Until the next e-blast
Cheers

Follow us on Twitter (@PMISydney) and join our LinkedIn
Group (PMI Sydney Chapter) to stay connected!
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Community Coaching Program - Let’s Take a Closer Look
Project Management Coaching for Not For Profit Organisations
The Community Coaching Program (CCP) is run by experienced project managers who
volunteer their time to coach Not for Profit (NFP) organisations in better project
management practices.

Relationship
with BBF

Our services are tailored to each organisation depending on their unique requirements
and may include project health checks; workshops on specific issues; one to one
coaching; introductory training; post implementation reviews; and more.
We can assist Not for Profit organisations to:

Establish a project management framework

Establish project documentation templates

Create a project charter and project schedule

Identify and manage stakeholders

Track project status

Prepare project minutes and status reports

Identify, report and track project issues and risks

Create effective communication

Learn project management terminology
“We have found the project management coaching very useful in
planning and managing our work load... to give us a good balance
between theory and practice. The greatest benefit in having a mentor is
that it provides valuable guidance on how best to manage our current
projects as issues arise, something that a text book approach cannot
provide.”
Michael Hanafi from Good Beginnings

The Community
Coaching
Program operates
under the
Building Better
Futures (BBF)
portfolio, which is
a community
focused
campaign
established by
the Project
Management
Institute
Educational
Foundation
(PMIEF), the
philanthropic arm
of the Project

History of the Community Coaching Program
Following the success of the PMI Minnesota Chapter in running a similar program, the
PMI Sydney Chapter decided to establish the Community Coaching Program in late 2009
to encourage Sydney based Not for Profit organisations to use project management
practices.
A call for volunteers was issued and a team was formed under the leadership of Melanie
Kassar. The project charter was approved in early 2010 and following this the team
focused on creating operational procedures and documentation to help support the
delivery of the program.
In 2011 the program was piloted through a coaching project with Special Olympics
Australia. Moving into 2012 we now have a new leader, Suzy Turner, and are currently

Management
Institute (PMI).
PMIEF’s mission
is to champion
the development
of project
management
knowledge and
skills in the
education and
community
sectors.
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Community Coaching Program - Who are we?
Current NFP Interactions

Suzy Turner
PMP, PRINCE2

Michael Chilcott

Amany Nuseibeh, MBT,
PMP, CPPD,

Good Beginnings...
...provides free early
childhood and
practical
parenting
programs for children
and families
across Australia. We are providing
coaching and mentoring to two
Project Managers responsible for 5
projects. Ranging from
infrastructure procurement, data
migration to contract negotiations.
We work through the project
lifecycle and advise practical approaches to different situations specific to the organisation and each

Nature Conservation
Council...
...manages environmental campaigns and
advocacy work and is also an umbrella
organisation for 100 small
environmental groups around the state. Our
team recently undertook a review of their
strategic and operational planning & reporting documentation. We are also providing
ongoing 1:1 coaching support to their sustainability project team and we are discussing partnering with Nature
Conservation Council to deliver a program of
seminars during 2012/13 on project
initiation, implementation and evaluation.

Co.As.It...
...is a non profit organisation for Italians and Australians of Italian descent,
providing aged care and educational services to the community. Our team recently gave a presentation to their senior management on project management
practices leading to the CCP now providing hands on practical coaching to assist
Co.As.It with an office relocation project.
Spotlight on a Volunteer

Jodie Assaf, PMP

Tony Briggs, PMP

Selin Akbasogullari, PMP

Tony Briggs joined the Community Coaching Program in January 2012
and is
currently working with Good Beginnings providing 1:1 coaching
support.
We asked Tony a few questions and why he volunteers for the
program.
Tony, tell us a little bit about yourself?
I have been working as a manager in the IT space for the past 10+ years, moving into project
management about 3-4yrs ago at the Commonwealth Bank of Australia. I’m married and
have two boys aged 10 & 11, I’m also coach to my youngest boys’ soccer team.
How did you hear about the program and what made you want to volunteer?
Since joining PMI and gaining my PMP I have wanted to find out where I could really add
value and still learn more. Searching through the Sydney Chapter website there are many
things you can get involved in and volunteer for, I felt BBF was the area that interested me
the most and I liked the approach of the Community Coaching Program.
What do you most enjoy about being a part of the Community Coaching Program?
I’m working with the Not-for-Profit organisation ‘Good Beginnings’, mentoring and coaching a
few of their project managers a couple of hours each week. This engagement has been
fantastic for me because it ticked my number one box, “adding value”. The team at Good
Beginnings has recently asked me to prepare a presentation for their Annual General
Meeting attended by all their employees, so the coaching is not only benefiting the project

Venesa Lalic, PMP

For More Information
Please email us at ccp@pmisydney.org
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Mentoring
When Knowledge Walks Out The Door

In the past, our training in the workforce was
predominantly through on the job training. There would
be some form of initial schooling and then work would
commence under the guidance of more experience
people in the same job.

the mentor and mentee throughout the process. Over the
last few years, this program has had a very high
success rate and we are finding greater numbers
participating each program.

The program is open to all members. As a mentor it is
another way to gain PDUs as well as the great personal
satisfaction gained when helping others. Whereas
Mentees have the opportunity to gain confidence and
hone soft skills, areas that cannot be taught through
formal education. As an organization, PMI Sydney
What cannot be taught via education though is on the job chapter knows that its members are helping each other
hone their skills and that as an organization we are
experience. This experience, or training through
raising the standard of the profession. A win win for all,
failure, is what lies behind the confidence of a person
the organization, the mentor and the mentee.
who has been trained on the job (the so called been
there done that). Many new employees, although highly
educated are reluctant to make decisions because of the So, as knowledge walks out the door, the gap between
lack of on the job knowledge.
the generations can be bridged by a structured
mentoring program. PMI Sydney chapter has such a
Mentoring is the way to bridge that gap. It provides a program just for you. You can get more details and how
means of knowledge transfer away from formal training. to participate in the mentoring program from the website
www.pmisydney.org (click on Professional Development
Mentoring is about inspiring and supporting another
and then Mentor Program) or by emailing
person, similar to how on the job training used to be
mentor@pmisydney.org .
conducted.
The workforce has changed, and even now, with the government placing a greater emphasis on diplomas and
educational qualifications, people are starting work at an
older age and generally speaking, new employees are
more (educationally) qualified than their bosses.

Many companies are finding their aging workforce
walking out the door with all of the knowledge as they
reach retirement age and the new workforce with little
experience unable to make decisions. If some of the
aging workforce was retained through mentoring
programs, this knowledge transfer could take place with
no threat to job security for either generation.
Companies are already starting to take up the idea of
mentoring. However as there is no formal methodology,
the mentor programs all differ and have varying degrees
of success. At PMI Sydney Chapter we have created a
very structured mentoring program which supports both
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Need PDUs? Try PDU Insider

If you are a certified PMP then you need 60 PDUs to maintain your certification. The
PDU Insider at www.pdu-insider.com is a free website dedicated coaching you on all
aspects on earning these coveted PDUs and offers...



...an extensive list of PDU activities



...articles about the most convenient and least expensive ways of earning PDUs.



...free coaching on how the PMI CCRS (“The PDU System”) works



...PDU articles written by certified PMPs



...recommended books, products, tools, techniques, and best practices

...a free newsletter that brings new PDU opportunities & tips straight to you
Earn and learn about PDUs with The PDU Insider - www.pdu-insider.com
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Top 10 Project Management Trends For 2012
J Leroy Ward, ESI International with contribution from Julia Checchia
As the project environment grows in complexity, project
management will require team, stakeholder and executive
collaboration in 2012 like never before. On-the-job application of training, custom-made project approaches, innovative project tools and smarter resource management will
be essential for driving the greatest business impact.
Not only project management, but also the definition of
“project success” has changed to encompass more than
the triple constraint of time, cost and scope. Collaboration
is a common theme throughout many of the 2012 top 10
trends for project management, which were determined by
a global panel of ESI International senior executives and
subject matter experts.
1. Programme management will gain momentum, but
resources remain in short supply

Increasingly, large initiatives undertaken by corporations
and government agencies are being recognised for what
they are and aren’t - namely programmes, not projects,
which require a highly advanced set of skills supported by
appropriate tools and methods to successfully execute.
Yet many organisations struggle to find the right people
and lack the management practices necessary to ensure
success. In 2012 we will see more investments made in
competency models, training, methodology development,
tool use, and career paths to ensure that professionals
who carry the title "programme manager" are fit for the
role.
2. Collaboration software solutions will become an
essential business tool for project teams
The proliferation of collaborative software, such as SharePoint, in the project environment is going to intensify in
2012. Fueled by increasingly complex and virtual projects
as well as tightened budgets, today’s environment demands a more efficient way to manage communication
and workflow.
Collaboration is central to project management and having
a site which allows project artifacts to be created, shared,
and distributed within a repository that provides webbased access and critical functions such as automatic
distribution and notification, version control, and user authentication, greatly enhances productivity.
3. Learning transfer will become the new mantra, but
with little structured application
Learning transfer - the ability to apply training back on the
job - will continue to be on the minds of project management office (PMO) chiefs and learning and development
(L&D) professionals who want their project managers to

return from training ready to apply what they learned immediately and accurately to their projects. While L&D and
business heads agree that sustained learning is a sound
idea, very few organisations will invest in a formal process
to make it happen. In 2012 we will see many organisations discussing the importance of learning transfer without really putting in place a structured approach to ensure
it happens.
4. Agile blends with waterfall for a new “hybrid” approach
Having moved from “manifesto to mainstream,” agile development has confronted project teams with the difficulty
of implementing the experimental and hyper-collaborative
approach. To transition an organisation into fully adopting
certain aspects of agile, project teams are combining traditional and agile elements to create their own hybrid approach. In areas such as planning, requirements, and
team communication, organisations are designing custommade methodologies to do what works for them.
5. Smarter project investments will require a stronger
marriage between project management and business
process management (BPM)
In the financial services industry, and specifically in the
insurance sector, there will be a continued laser-like focus
on performing business processes as efficiently as possible to drive down operating costs. The philosophy of BPM
is fast becoming a key factor in project selection. When
new projects are proposed, their value will be judged to a
large extent on the impact they will have on the organisation’s business processes. The more impact the project
has on reducing internal costs, the higher it will be ranked.
The “smart” money will be spent on driving costs out of
the business. Given the high premium being placed on
efficient processes delivered through projects, BPM is a
key concept with which project managers will need to be
intimately familiar.
6. Internal certifications in corporations and public
sector will eclipse the PMP
With roughly 470,000 Project Management Professional
(PMP) credentials having been awarded worldwide thus
far, the PMP remains the most popular and ubiquitous
credential on the planet. However, it is not the prominent
credential everywhere. In the US government as well as
Fortune 500 corporations, a hierarchy of “internal” credentials has overshadowed the PMP in terms of prominence.
To be sure, the PMP remains important, but it is now just
one rung on the career ladder to get to the top.
7. More PMO heads will measure effectiveness on
business results
While introducing tools, using methodologies, mapping
project management practices, sending project managers
to training, and increasing the number of PMPs in the organisation are important metrics for a PMO head to collect
and report on, they do not speak to the effectiveness of
the PMO from a business perspective. To judge business
effectiveness, PMO heads need to determine if their work
has had a positive, quantifiable effect on the business in
terms of troubled project reduction, lower project manager
attrition, and faster time to market. In 2012 the practice of
measuring the outputs, not the inputs, of project management will gain traction.
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Top 10 Project Management Trends For 2012 Contd ...
8. Good project managers will buck unemployment
trends
Even though unemployment is at record levels in many
countries, good project managers are hard to find. Recruiting continues even in tough economies and organisations need individuals who can perform the basics flawlessly. The hunger for project management basics, in particular risk management, will continue to surge in 2012,
especially in such countries as India and China where
project manager attrition rates are disturbingly high and
continuous training of new staff is critical.
9. Client-centric project management will outpace the
“triple constraint”
For years, time, cost and scope were the metrics upon
which the success of all projects and their managers were
judged. While the triple constraints remain important, they
are no longer the be-all-and-end-all for project success.

While risk and quality have also been cited as additional
“constraints,” the clear trend in 2012 is the value the project delivers to the organisation. The new definition of project success is that a project can exceed its time and cost
estimates so long as the client determines that it is successful by whatever criteria they use. In today’s environment, project value is determined by the “recipient” - or
client - not the “provider.”
10. HR professionals will seek assessments to identify high-potential project managers
Because project management is such an important function, human resources (HR) professionals will be tasked
more intensely with identifying high-potential project managers in 2012. The challenge HR professionals will face is
that there is no silver bullet assessment for identifying
great project managers. Existing knowledge and skills
assessments are of little use since they are not designed

The London Olympics - Case Study
Peter Morrow, PMP, info@programme.net.au
Background
The day after the city of London was awarded the 2012 Olympic Games, civilians using the London transport
system were targeted in a series of coordinated terrorist attacks. Risk management would play a critical role in
delivering the London Olympics.
The Challenge
The Olympic Delivery Authority (ODA) was tasked with planning and delivering a 9.3 billion pound construction
programme, the most complex in Europe. Over 60 interrelated infrastructure, rail and venue projects were to be
completed not only safely and securely, but also within immovable time and cost constraints.
To deliver the programme successfully, from the outset the ODA would require a robust framework and practice
to minimise threats and exploit opportunities during the lifetime of the project.
“The eyes of the world were on London as it prepared for the Olympic Games against a backdrop of high profile
risks. We brought a calm and measured approach to managing the programme’s extensive risks. Risk management was key to building the stage upon which so many Olympic dreams would be realised.” Peter Morrow Director, Programme Consulting
The Solution
With more than 60 infrastructure, rail and venue projects comprising the London Olympic Games construction
programme, risk management requirements were extensive and complex. Services included:
Risk and planning frameworks for the venues and infrastructure projects
Risk management training and guidance to project sponsors and directors.
Regular risk reviews for all projects to ensure risk management standards were consistently implemented.
Board reports highlighting key programmes, project risks and treatments.
Development of a governance framework focused on risk.
Identification and analysis of significant risks affecting the security programme.
Quantitative risk analysis to establish a contingency budget.
Project development and planning to treat risks.
An assurance framework to ensure suppliers managed risks.
The Outcome
The risk management framework, assurance plan and risk reporting put in place provided the basis for effective
risk management across the ODA’s portfolio. With risks effectively identified, treated and managed, the ODA was
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What Employers Are Asking For In Job Postings for PMs
By: Garett Byatt, Gary Hamilton, Jeff Hodgkinson
One of us (Jeff) immersed himself in research for this
article by searching open job postings on major sites in
order to obtain a picture of the current job market for
project management. We took this approach to best
simulate the employment search process. It’s a good idea
to take a ‘project approach’, the first step being to check a
range of program and project posted positions, locally,
nationally, and then globally; this will allow you to gauge
current employer needs and requirements. When
professionals are looking for new work, they will usually
want to look at salary and compensation on offer before
applying for available opportunities. We also presume
people will be actively networking, contacting recruiting
firms, updating LinkedIn profiles and such, but that’s not
the scope of this article. Our goal is to provide some
commentary for our readers on what is being asked of
PM’s in the current job markets around the world (at a
summary level at least), and to let you compare this with
your own knowledge and experience as a PM
professional.
In today’s challenging economic times (acknowledging that
the economies of the US, South America, Europe,
Australia and Africa are all experiencing different
situations), you can’t take anything for granted, including
your employment. Whether you work for a private or
public company or a government or not-for-profit
organisation, circumstances beyond your control can occur
at any time, causing layoffs, downsizing, attrition, buy-outs,
mergers, etc.
If you are self-employed, future
opportunities could be limited or non-existent. Without
wishing to paint a ‘bleak picture’, anyone can be
susceptible to job loss, and the best advice we can offer is:
‘be prepared’. A great example of this can be seen in the
film ‘Company Men’, which dramatizes the effects that
sudden layoffs can have at all levels. Keep in mind that
the three of us writing this article share a common
philosophy of, ‘always be prepared through continuous
improvement’. We are all multi-credentialed and actively
volunteer in our profession because we gain numerous
benefits, including professional contacts.
PM positions that are listed today range from the project
coordinator to a Director-type level. Obviously, salaries
vary according to such factors as geography, scope of
duties, and the industry in question and, for this article, we
choose not to comment on compensation or its variations.
A recent article in US News stated that employers are
increasingly seeking workers proficient in project
management; 90 percent of executives surveyed claimed
that project management is either critical or somewhat
important to their operations, and that roughly 1.2 million
PM jobs will be created per year for the next 10 years.
This seems to be good news for those in the PM
profession, but there will be tough competition for these
positions.
PM job postings generally request some technical
background and experience specific to the type of
business in which the company operates, which is, of
course, to be expected – experience will always be a

primary factor in hiring process. We realize that
background and sector experience are important, but here
we are focusing on the pure PM requirements. Titles and
seniority levels aside, we have seen some common
themes and expectations (listed below in no order of
importance):
Provide project updates
Conduct project meetings
Manage cross-functional teams
Coordinate cross-discipline teams
Manage all stakeholders effectively
Meet project schedule commitments
Define and achieve target milestones
Manage risks and issues in a competent manner
Be "self-motivated" or a highly motivated project
manager
Know how to lead and influence others without direct
authority
Successfully manage several projects simultaneously
or a large program
Deliver projects on time, meeting performance metrics
and project objectives
Manage resources and deliverables to meet both
project and company objectives
Strong interpersonal skills in addition to exemplary
writing, speaking and presentation skills
Experience working with globally dispersed, multicultural, multi-lingual teams preferred
Other requirements will often be included – we have not
covered each and every eventuality. It is fair to say that
many PM postings today state that ‘a PM type credential
or certification is preferred.’
Different industries
(construction, IT, etc.) tend to ask for some specific
certification or group membership. The wording for the
certification required ranges from ‘preferred’, ‘a plus’,
‘highly desirable’, or in some cases ‘required’. In some
cases, postings suggest that multiple credentials would be
desirable, but this is not always the case. Critical as well
is the need for relevant experience (we will come on to this
later).
Being a professional program/project management
practitioner means that you should perform actions that
lead to predictive, positive consequences and outcomes,
not only in your projects and programs but also in your
career. What is exceptional today is expected as the norm
tomorrow, and the second that you rest on your laurels is
the day you fully retire. Therefore, it is incumbent upon you
to be personally prepared – as the saying goes, ‘only the
paranoid survive.’ We have a few suggestions that may
help you plan for the time that you need to be ‘competitive’
in the marketplace. Using the matrix below, objectively
score yourself in the appropriate column. You may also
find it beneficial to print or send this to a few trusted
colleagues and ask them to score you. Use the ratings as
a baseline; if there are any areas in which you believe
need improvement, set a goal to seek out those
experiences.Having completed the above matrix (and
perhaps after obtaining feedback from those that you know
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Should Project Managers be Professionally Licensed or Chartered?
- contd from 15
Requirement

None

Basic

Working

Advanced

Expert

Role Model

Provide project updates
Conduct project meetings
Manage cross-functional teams
Coordinate cross-disciplined teams
Manage all stakeholders effectively
Meet project schedule commitments
Define and achieve target milestones
Manage risks and issues in a competent
manner
Be “self-motivated” or a highly motivated
project manager
Know how to lead and influence others
without direct authority
Successfully manage several projects
simultaneously or a large program
Deliver projects on time, meeting
performance metrics and project objectives
Manage resources and deliverables to meet
both project & company objectives
Strong interpersonal skills with exemplary
writing, speaking and presentation skills
Experience working with globally dispersed,
multi-cultural, multi-lingual teams preferred

and trust), review the common PM credentials and
certifications we found in various job descriptions (links for
details are provided). Decide if there are any that you
either need or plan to obtain. Note: we have not listed all
credentials possible, but have focused on those that are
most common.
If you have decided to improve your experience attribute
level and/or to obtain a new PM-related credential or
certification, set a goal for yourself to do both. At a
minimum, we suggest either improving one skill (perhaps
something you can focus on in your continuing
professional development at work) and/or obtaining one
additional certification which can actively contribute to
your self-improvement every year. In this way, you are
steadily making real career improvements, learning new
skills, and keeping yourself “relevant”, both for the benefit
of your current employment and also as preparation for
facing an ever-changing and challenging international job
market, should you ever be in such a position.
Critical to the decision to hire is the candidate’s
experience to match the job required. Individuals always
need to bear in mind that they need to continually
demonstrate “on the ground experience” that will entice an
employer to select them for interview. It is undoubtedly
true that “experience counts”. Things you might want to
consider are as follows: What is the toughest assignment
you have had to manage so far? How can you prove what
you have really achieved to a prospective employer? How
will you show that you can perform a prospective job
better than anyone else?

Critical to the decision to hire is the candidate’s
experience to match the job required. Individuals always
need to bear in mind that they need to continually
demonstrate “on the ground experience” that will entice an
employer to select them for interview. It is undoubtedly
true that “experience counts”. Things you might want to
consider are as follows: What is the toughest assignment
you have had to manage so far? How can you prove what
you have really achieved to a prospective employer? How
will you show that you can perform a prospective job
better than anyone else?
In conclusion, as we all know, experience that matches
the role is always critical and this requires careful thought
when applying for a new role (within the organization you
work for or elsewhere). We also think there are some
common PM skills attributes and also some appropriate
certifications/credentials that are mentioned in job
descriptions
(recognising
that
different
regional
geographies and industries will ask for specific credentials
that suit their needs). Regardless of your employment
status, if you are a PM practitioner, there is a genuine
benefit to be gained by continually improving both your
experience and/or obtaining a new PM related credential
or certification (ideally, with one new certification/year).
Amongst other things, this will help maintain your
competitiveness in the job market should you ever need or
want to try something new.
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Should Project Managers be Professionally Licensed or Chartered?
- contd from 11
Credential/
Certification
Acronym
CAPM

Credential or
Certification
Name & Link
Certified Associate in Project Mgmt (CAPM)®

PMP

Project Management Professional (PMP)®

PgMP

Program Management Professional (PgMP)®

PRINCE2 - P

I
Have
It…

I
Need
It

I
Plan To
Get It

I Am
Not Interested

I Am
Open To
Consider

Prince2 Practitioner Level

IPMA – A

IPMA Level A® - Certified Projects Director

IPMA – B

IPMA Level B® - Certified Senior Project Manager

IPMA – C

IPMA Level C® - Certified Project Manager

Six Sigma–G

Six Sigma Green Belt Certification - CSSGB

Six Sigma-B

Six Sigma Black Belt Certification - CSSBB

ITIL – I

ITIL Intermediate Level

ITIL- E

ITIL Expert Certificate

CPPP

Certified Practicing Project Practitioner (CPPP)

CPPM

Certified Practicing Project Manager (CPPM)

CPPD

Certified Practicing Project Director (CPPD)

PMOC

Project Management Office Certified

PME

Project Management Expert (PME™ )

CBAP

Certified Business Analysis ProfessionalTM (CBAP®)

RPP

Registered Project Professional (RPP)

Did you know that PMI Sydney Chapter offers PMP and
CAPM Prep Courses?
Yes! There is a PMP/CAPM exam preparation course every month. Each
class runs over two consecutive Tuesday evenings, from 6:00 pm to 8.30/9:00
pm.
The course is facilitated by a group of fantastic, knowledgeable Volunteers,
led by Tracy Griffith (see Volunteer’s Profile earlier in this newsletter).

The aim of this course is for each participant to be able to:





Understand what is involved in obtaining PMP certification
How to approach study for the exam
Practice questions and review key topics from PMBOK 4th Edition

These sessions book out very quickly so if you are interested, please visit the Events Listing on our website to
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How To Find The Correct Answer On PMP Exam Questions
By: Comelius Fichtner, PMP

You have studied the PMBOK® Guide and numerous additional materials; you believe you have a solid understanding of project management theories and the application of those theories; and you have taken the steps to
schedule your PMP Exam, there is just one lingering question…how can you make sure you are able to identify the
best answers when it comes time to take the PMP Exam?
The PMP Exam consists of 200 multiple choice questions
that need to be answered in four hours. For each question
you are provided a scenario along with four answers to
choose from. Your job is to choose the correct answer,
which can be difficult when more than one answer may
look correct. One thing to remember that no matter your
personal experiences or even other project management
training, the PMBOK® Guide is the basis for answering
PMP Exam Questions.
There are several strategies you can use to help yourself
determine the best answer when taking the PMP® Exam:
After you read the scenario, come up with the answer in your head before taking a look at the
answers supplied by the exam. You may already know the answer without taking a look at
the four answers provided. There is no need to
allow the answers provided to confuse you if you
know the answer.

2.

Read all of the answers provided before choosing
one. There is no way of knowing if you have made the
best choice if you do not read all of the answers.
Answers questions that you know and return to
those you have not answered later. Return to
the more difficult or complex questions after taking care of the questions you know. This allows
you to obtain the easy points and spend the remaining time on the questions you skipped.

4.

Eliminate any answers you know are not correct.
There are going to be times when you are going to be able
to completely eliminate an answer or two which will make
answering the question a lot easier.
Question answers that contain absolutes such as
always, all, every, never, none, and only. These answers may look good, but remember absolutes are a dangerous area since there can be
exceptions to them. Make sure you consider the
restrictive nature of an answer that contains an
absolute.

6.

Doubt answers that are not familiar to you. If any
of the answers provided do not seem familiar to you or

don’t seem to fit in with the PMBOK® Guide language or
terminology, there is a good chance this is not the answer
to the question.
When two answers seem correct, compare their
differences. In the case of two answers that
seem to both be correct, compare the differences
to determine which one is the best answer. There
will be differences even if they are slight.

8.

Select the answer most logical to you, based on
the PMBOK® Guide. Based on your knowledge of the
PMBOK® Guide select the option that seems to be most
logical to you.
Answer each question even if you just guess.
There is no penalty for guessing on the PMP
Test. Make sure you select an answer for all 200
questions on the exam even if you guess…you
have a 25% chance of getting it correct.

10. For computational questions you are familiar with
do the work and then refer to the answers provided. If
you are familiar with the required calculation to find the
correct answer, work the problem before looking at the
available answers.
For computational questions you are not familiar
with work the problem backwards. Four possible answers are provided that you can use to
work the problem backwards to determine which
the correct answer is.
Check your answers; only change an answer for a
really good reason. Your first answer is generally your best so only make changes if you are sure
or if clues within the text cue you another answer.
Remember, PMP Questions are based on the PMBOK®
Guide and it is your job to find the “best” answer to the
scenario provided while taking the PMP® Exam. It is entirely possible that the correct answer may not seem to be
evident even using the strategies listed above. Even if
there are a couple of questions that seem unanswerable,
make sure you at least guess…you have a 25% chance of
answering correctly when guessing, where if left unanswered you have a 100% chance of getting it incorrect.
The best method for learning how to put the strategies above to use is practice, practice, practice.
Using a PMP Exam Simulator will provide you
with that kind of experience. The PMP Exam Simulator at www.pm-exam-simulator.com closely
replicates the actual PMP® Exam environment, is
based on the current PMBOK® Guide, contains
hundreds of sample questions, and provides de-

Follow us on Twitter (@PMISydney) and join our LinkedIn
Group (PMI Sydney Chapter) to stay connected!
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Risk Doctor Briefing
Risks In Recession Or Recovery: React or Respond?
By: Dr David Hillson FIRM, HonFAPM, PMI Fellow, david@risk-doctor.com
Depending on where you live, you may be facing recession, post-recession austerity measures or recovery. One
thing is certain – uncertainty! Times have changed, and
the world is faced with a range of emerging risks which
most of us have not seen before. [We discussed this in
Risk Doctor Briefing 68 “What causes emerging risks?”]
As a result, we cannot continue with business-as-usual
strategies. In these turbulent times, we need different objectives. Many organisations are now seeking to:
o Survive and thrive. The first goal is still to be here when
stability returns, but not to be so weakened that we are
unable to move forward. This means taking the tough decisions to ensure survival without losing core capabilities
or competences.
o Position for recovery. The global recession has affected
everyone including our competitors. The successful businesses will be the ones best positioned to take advantage
of the recovery when it comes. Use quiet times to build
efficiency and prepare for growth.
o Enhance competitiveness. It is more important than ever
to focus on the discriminators that set us apart from the
crowd. We need to know what makes us special, so that
we can tell potential customers, suppliers and stakeholders.
The ISO31000:2009 standard defines risk as “effect of
uncertainty on objectives.” The combination of different
sources of uncertainty and different objectives inevitably
produces a new set of risks for businesses, projects and
people. The old risk paradigm has changed and we need
to act differently. “More of the same” will not work.
Managers and leaders at all levels must ask “What should
we do about the current risk challenge?” Our answers will
determine whether we are still around when things
change. But we should make a proactive considered
choice rather than simply to be driven by events. It is better to respond than to react. We need to consciously adopt
an appropriate attitude in response to the new risk situation we face. But what is “appropriate”?
There are four basic risk attitudes that we might choose
between:

term risk for long-term payoff.
4. If we are risk-tolerant we will take no special measures
to respond to current risk.
Which of these risk attitudes is appropriate today? Each
one could be useful in different uncertain circumstances.
Our choice will depend on how we perceive the emerging
situation and how we think it might affect our chosen objectives.
One of the most important roles of managers and leaders
across the business is to set the tone from the top in relation to emerging risk. This requires them to:
Adopt an appropriate attitude to the perceived level of
risk in our current situation
Behave in line with this attitude and reward similar behaviour in others
Communicate consistently about the new risk challenge
and how we are addressing it
This will determine whether or not we meet our goals in
these uncertain times. Every business faces the same
emerging risks and how we choose to respond will make
the difference competitively. If we get it right we will make
better decisions, leading to lower threats and more opportunities, increased operating efficiencies, improved reputation, and more motivated staff. But if we get it wrong our
business may not be around long enough to give us a second chance.

CONNECT WTH US

STAY INFORMED

1. Being risk-averse leads to a focus on protection and
survival.
2. The risk-seeking approach is to take more risk and
hope for the best.
3. Risk-neutral organisations are prepare to take shortP AGE

19

T HE

CRIT ICA L

PA T H,

V OLUME

4,

ISSUE

4

PMI commenced in Australia in 1997 and held its

Project Management Institute

first Chapter Meeting on 15 April 1997. Today the

Sydney Chapter

Chapter has over 1,700+ members from a mixture

GPO Box 241

of industries including, but not limited to:

Sydney
NSW 2001

construction, engineering, banking, insurance,
finance, IT, telecommunications, consulting and

Australia

pharmaceutical. Approximately 50% of Australian
PMI's members are PMPs. PMI is strongly

execofficer@pmisydney.org

supported by a majority of companies in Australia
and internationally. The Sydney Chapter conducts
regular chapter meetings, education and

www.pmisydney.org

certification courses and runs an annual conference

LinkedIn Group

in an effort to promote the profession of Project

Twitter: @PMISydney

Management within NSW and Australia.

Good things happen when you get involved with PMI Sydney

Be seen by 1,700+ Project Managers
The Critical Path is published bi-monthly by the PMI Sydney Chapter
and is distributed to over 1,700+ people. A limited number of advertising pages are accepted in each issue. The rates for advertising are as
follows:

Advertising Rates

Visit our website or download the 2012 Media Kit for further information on The Critical Path - Publication & Content Dates for 2012.

$299 for full page

Membership Stats

Members:

1710

PgMP:

3

PMP:

810

PMI – SMP:

3

PMI – RMP:

3

PMI—ACP:

1

CAPMs:

50

$149 for quarter page
$199 for half page

We also circulate a
fortnightly e-Newsletter to
our members. Adverts of
150 words and image size
of 400 x 300 pixels can be
placed for $149 per issue.
Contact
communications@
pmisydney.org for
bookings.
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