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The Critical Path
“A project without a critical path is like a ship without a rudder.”
(D. Meyer, Illinois Construction Law)
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THANK YOU TO
OUR LOYAL
SPONSORS:

Tony Briggs from the Community Coaching Program was the opening
speaker at Good Beginnings' Annual General Meeting held on September 4.
Good Beginnings provides free early childhood and practical parenting
programs for children and families across Australia. Visit http://
www.goodbeginnings.org.au/ to find out more.
Tony is currently working with this Non for Profit Organisation by providing
1:1 coaching and mentoring support for project managers and was asked by
the organisation to be the key opening speaker at the Annual General
Meeting.
The Annual General Meeting was attended by 20 Good Beginnings key
staff from across Australia ranging from the Chief Operating Officer to head
office staff.
Tony was tasked with providing the audience with an informative session on
Project Management Concepts. Peter O'Driscoll and other Community
Coaching Program members helped prepare the presentation complete with
group exercises and points of interest to assist non-project managers
understand key project management concepts. The feedback received from
the presentation was very positive with key learnings obtained on
the importance of communication, the need for clear requirements
and planning as well as obtaining support from Sponsors.
The Community Coaching Program is currently looking to engage more Non
for Profit organisations to coach and/or mentor in 2013. If you know of an
organisation
that
may
be
interested
please
send
details
to ccp@pmisydney.org

Good things happen when you get involved with PMI

GPO Box 241, Sydney,
NSW, 2001, Australia
www.pmisydney.org
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From the President’s Desk...
“Managers help people see themselves as they are; Leaders help people to
see themselves better than they are.” — Jim Rohn
Nine months into 2012! The membership
base, volunteers, board members and
sponsors have really grown and the PMI
Sydney Chapter is really showing signs of
an effective, collaborative, productive and
consistent system! It is awesome to see
the energy and enthusiasm at each event,
workshop board meeting, and encounter
with members, sponsors and associates.
For that I can only say: THANK YOU! It is
great to lead and be involved with leaders!
The PMI Sydney Chapter (PMISC)
continues to deliver on the 3 major
objectives set out early in the year:
a.

2012 members by the end of 2012

b.

13 sponsors lined up to support the
2013 PMI National Conference

c.

Sustainability

Our membership base has been growing
steadily, and I am hoping we will get
extremely close to our objective, as we
have had great initiatives delivered to our
membership base and the professional
market.

Julia Checchia, PMP
President: PMI
Sydney Chapter

Our sponsorship base has been growing
in a very creative and innovative manner
and we have several organisations
interested to participate in the upcoming
conference.

In all, this year has been a great journey
so far, but… let me remind you of a few
Executive
Breakfast:
things that have happened since the last
The Business Case for issue of the Critical Path.
Collaboration.
We now have a PMI Sydney Chapter
Toastmasters Club.
Check it out as
Toastmasters is a fabulous way to meet
other professionals and increase your
By Invitation Only
public speaking confidence in a safe and
24th October 2012,
like-minded environment.
7am – 9am

We held a collaborative session between
PMI Sydney Chapter; two HR Recruitment
Visit Events Listing on consultant companies: Ambition and
our website or contact: Paxus; and two Registered Education
president@pmisydney.org Providers: UXC Consulting and Peak
Performance. It was a great event and well
received by all attendees and participants.
More will be happening over the next few
months as we enhance our collaboration
in that area.
We held several high quality events with
international
speakers,
collaborative
workshops with the Change Management
Institute. Furthermore, we presented

project management as a life skill at a
conference for not-for-profit organisations.
(see related articles within the Critical
Path).
We have been invited to be the master of
ceremony of our Singapore sister Chapter
National Conference which is a great
honour and where we will have the chance
to meet up with the PMI Global CEO to
tackle project management challenges
and opportunities in Australia.
We also continue to run our online
mentoring program and we held a
Volunteers Network session so we can get
to know all the volunteers, without which
the PMI Sydney Chapter system would not
exist.
In September we ran 2 events in
collaboration with the institute of Business
Analysis (IIBA) and in October we will be
hosting a special Executive Breakfast with
Linkup International, one of our sponsors.
Watch this space as we roll out these
inaugural events which will build future
demand of this type of collaborative
events.
Continue to check out our web site for upto-date information on who is who and
what is happening, when and where.
Remember to pencil in the PMI National
Conference in your diaries. May 1-3, 2013,
the committee led by Joanne Murray and
Kate Morris are working tirelessly to bring
a national conference where attendees,
sponsors,
exhibitors,
organisers,
volunteers and presenters will truly
witness and showcase what the 21st
century leadership is all about. The market
is asking project managers and related
professionals to do “more with less”, to
“innovate and integrate”, to engage in “21st
century tools and techniques” and assist to
manage the many “community challenges”
Australia and the world are facing. The
2013 PMI National Conference will bring
you all that and more. Watch this space!
It is that time of the year again, we are
preparing for the 2013 Board Nominations.
Participate, nominate, join in!
Dream, Achieve, Inspire! Looking forward to
another great couple of months until we
talk again in the next issue of the Critical
Path.
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CALL FOR NOMINATIONS
2013 PMI Sydney Chapter Board Election
Ask not what your Chapter can do for you - ask what you can do for your Project Management community.
Nominations are now open for the 2013 PMI Sydney Chapter Board positions. In addition to experienced board
members, we are looking for new faces to inject new ideas to continue the effective functioning of the Chapter, deliver member benefits, and further enhance what we are doing now.
Visit the Board Election page on our website for further information and to
download nomination forms. Please note, in order to access the nomination
forms you must be logged onto the website as this information is available to
members only.
For enquiries, please contact nc@pmisydney.org
Nominations close 15th October 2012.
2013 Board Nominating Committee - PMI Sydney Chapter

Board Contact Details
Julia Checchia, PMP, MsC, MBA President

president@pmisydney.org

0412 268 657

Peter O’ Driscoll, PMP

Vice President

vicepresident@pmisydney.org

0439 642 098

Chris White

Treasurer

treasurer@pmisydney.org

0437 698 811

Angela Chellas, PMP

Secretary

secretary@pmisydney.org

0404 800 929

Kate Morris

Events

events@pmisydney.org

0409 577 754

Ha Nguyen

Education / Certification

development@pmisydney.org

0401 142 513

Maja Kowalski PMP

Communications

communications@pmisydney.org

0401 632 968

Vanesa Lalic

Membership

membership@pmisydney.org

0414 787 172

Gus Sabatino

Marketing

marketing@pmisydney.org

0410 699 371

Vikas Patole

Volunteers / Mentoring

volunteers@pmisydney.org

0418 864 854

Gordana Marijan

Building Better Futures

buildingbetterfutures@pmisydney.org

0407 243 723

Kym Henderson

Special Projects

specialprojects@pmisydney.org

0414 428 537

Amany Nuseibeh, PMP

Director at Large

directoratlarge@pmisydney.org

0415 919 210

PMI commenced in Australia in 1997 and held its
first Chapter Meeting on 15 April 1997. Today the
Chapter has over 1,700+ members from a mixture
of industries including, but not limited to:
construction, engineering, banking, insurance,
finance, IT, telecommunications, consulting and
pharmaceutical. Approximately 50% of Australian
PMI's members are PMPs. PMI is strongly
supported by a majority of companies in Australia
and internationally. The Sydney Chapter conducts
regular chapter meetings, education and
certification courses and runs an annual conference

The Critical Path is published bi-monthly by the PMI Sydney Chapter and is distributed to over 1,700+ people. A
limited number of advertising pages are accepted in each
issue. The rates for advertising are as follows:
Visit our website or download the 2012 Media Kit for
further information on The
Critical Path - Publication &
Content Dates for 2012.

Membership Stats
Members: 1690
PgMP: 5
PMP: 805
PMI – SMP: 5
PMI – RMP: 7
PMI—ACP: 3
CAPM: 49

in an effort to promote the profession of Project
Management within NSW and Australia.
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News from the Events Director
Risk Management- in a word, complicated!

By Kate Morris
Events Director

!

The management of risk is something I think all project managers can
spend time honing their skills on. Peter shared his love and deep appreciation for all things risk management at a breakfast event held at
DDLS on the 3rd August. A true master in the management of risk, Peter shared his insight into how we can all look at risk identification and
use a consistent measurement technique to weigh up the impact and
severity to make an informed choice. With over 80 attendees we all
took away insight into really understanding all the possibilities of the
risk and how to manage them to resolution through a sound risk management strategy. For a person to never be late for a flight in all his years of travelling
around the world giving talks on risk management and change, I think he's on to something.
Bringing the best tools and techniques coupled with the ability to network with like-minded people is our top two priorities when putting on
an event. With the dedicated work from our chapter president Julia
Checchia, the chapter was able to partner with IIBA (International Institute of Business Analysts) to host joint events. Haydn Thomas from
Mindavation helped bring business analysts and project managers together over two special nights.
10 Mighty Tools - Closing the divide between BA's and PM's
Proudly hosted by Woolworths Ltd in Bella Vista on 18th September, Haydn challenged
over 100 BA's and PM's to look at ways the divide between the two roles can be reduced.
Haydn opened his toolbox of tips and techniques and shared his top 10 tools that members
and guests could take back to their workplace to implement in their projects.
Intelligent Disobedience - The difference between good and great leaders
Have you ever been in a position where you needed to say no to a senior stakeholder or
sponsor and struggled to do so for fear of the outcome? Haydn shared his thoughts on listening to your intuition or 'gut feel' and be empowered to be able to call out things that are
wrong on a project. Using the analogy of a seeing eye dog to explain intelligent disobedience. For the good of the owner the dog uses its training and intelligence to keep the owner
out of harm’s way. With over 100 members and guests from both IIBA and PMI, the group
shared their experiences with interesting ways we have been able to say no on our projects.

Upcoming Events
October- Jurgen Oschadleus
November - Speed Learning session
December - AGM
Check out the Events Listing on our website for dates, venue and other details.

Registration and Cancellation
We aim to present informative and relevant speakers at our Chapter events, so it is no surprise to know our events reach capacity very quickly. Members are encouraged to register
for events early to avoid disappointment. In the event you know beforehand that you cannot
make the event, a courtesy email is greatly appreciated to allow for people on the waiting list
to attend in your place. We always look to cater as many members and guests at our events
as possible, if you are unsure about availability of a specific event, please contact me at
events@pmisydney.org and I will do my best to accommodate your request.

PDU's
Remember, each chapter event you attend entitles you to one PDU.
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Welcome to new members of the Communication’s Team
By Maja Kowalski, PMI Sydney Communications Director
It’s my great pleasure to welcome two new volunteers to our communications team:

Joan Amudu joins us as an Assistant Editor of The Critical Path newsletter. Joan works alongside Saradhi Motamarri, a veteran of the PMI Sydney communications team, to produce this bi
-monthly publication ensuring a high quality content and presentation. Joan has just finished
her post graduate degree in project management and has some amazing stories to share from
her experience working for the Horn of Africa Relief and Development Agency.

Leire Ituarte has been assisting us with improving our systems and publications with the latest
technology gadgets and collaboration tools. She’s the one behind the new look of this online
newsletter. Leire’s brought extra innovation and creativity into the team and is an absolute
pleasure to work with. Leire came to Australia from Spain only a few months ago and she loves
mountain bike-riding
It’s great to have you both on board!
I would like to thank my team for their ongoing commitment and doing such a great job to ensure that we keep
our members informed and engaged. You can view team member profiles on the chapter website.
Don’t forget to connect with us on Twitter (@PMISydney) and Facebook, and join our LinkedIn Group (PMI
Sydney Chapter).

Cheers

Maja

MEMBERS’
FEEDBACK
CORNER

We always welcome suggestions from our members on how we can improve PMI
Sydney Chapter’s operations. Several of you have contacted us to enquire whether it would be possible to synchronise the PMI Sydney Chapter website log in with
the PMI.org account so that you only have to remember one set of log in details.
Whilst this option is currently unavailable, we are working with our technology
partner and PMI.org to bring this improvement to our members as soon as possible. We will keep you posted!

In the meantime, we can suggest the following workaround. You do have an option to set up matching log in details manually yourself by updating your PMI Sydney Chapter website username
and password to match your PMI.org log in details. To change your username and/or password for the PMI
Sydney Chapter website, log in to the PMI Sydney Chapter website, go to "My Account" under "User Menu" located on the left hand side banner, hover above the Edit button and select “Update Your Profile”.
Please note that your preferred email for PMI communications can only be updated via your
PMI.org account.
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Calm In the Eye of the Storm
By Gareth Byatt, Gary Hamilton, and Jeff Hodgkinson
Storm chasers are professionals (or should be)
who watch for tornados and hurricanes during the
summer months in the southern and Midwestern
United States. Their goal is to get close enough to
a storm to photograph and video it without incurring any harm to themselves. Some do it for the
thrill, while others chase storms for legitimate research purposes. Though most are trained and experienced in what they do, they can in no way control the direction the storm will take (without warning, storms can often veer off in a new direction).
One way to view the situation is as a high-stakes
‘cat and mouse’ game, with the participants risking
injury or even death if they get caught in the path
of the storm. To mitigate the risks, storm chasers
rely on inputs (such as seismic data and weather
predictions), using modern technology and expert
judgment for the planning and execution of their
work.
What does this have to do with program and project management? Well, aside from the obvious
dangers that storm chasers face, one could say
that these professionals deal with a high degree of
complexity and ambiguity, much like many project
and program managers. There is another similarity
to which we will draw a comparison, having to do
with the internal structure of the storm. Inside the
tornados/hurricanes storm chasers are chasing,
there is a calm environment known as ‘the eye of
the storm’. As the program or project manager,
you must hypothetically keep yourself and your
team positioned in a calm environment, even if and
when serious issues arise and various chaotic
events are ‘swirling’ around you. What steps and
actions can you take in order to shield your team
from the chaos, and ensure they stay in the calm
eye of the storm when times are difficult?

Training, perhaps Safety, etc.) that, at the time
they were created, were your team’s best assessment of the work to be done and how it should be
performed. We also assume that your customers
and stakeholders approved your plans so that you
could begin to execute them. It is important to continually refer to those plans as your baseline for
documenting gaps or deviations. Even simple
things such as tracking Milestone dates and showing missed or updated milestones are important to
managing the plans. For example, if a milestone is
missed, keep it in the document but mark it as
‘crossed out’ and insert the new date beneath the
original milestone, or rebaseline in the schedule to
reflect both the previous agreed date, and the new.
This approach will keep all parties aware of and in
tune with the plan versus reality.
Communicate Non-emotively
It is widely agreed that communication comprises
90% of project management. We believe how communications are delivered (both the medium, tone,
and expression) is just as, if not more, crucial as
what is being communicated. When focusing your
team and stakeholders, to remain within the eye of
the storm, we believe it’s best to follow some key
principles which we summarize below:
Deal with facts, not opinions.
Summarize the detail for appropriate levels of management.
Keep it timely, accurate and of a high quality.
Follow a pattern – get people accustomed to your
updates.
Present Program/Project impacts and alternatives
to Key stakeholders. (Not just, “here are the
issues.”)

Although every situation on a program or a project
is different, below are our principle suggestions for
dealing with the difficult situations on projects and
programs, garnered from our combined experience:
Follow the plans
At the start of the program or project, under your
guidance, your team will have developed several
project plans (Risk, Communication, Schedule,
Success, Cost, Implementation, Iteration, Quality,
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… Cont from pg 3

Others Will Follow Your Example
By Kate Morris
At
all times,
‘Remain
Events
Director

cution, advise the appropriate stakeholder and customers accordingly so they adjust their expectations. Ensure that they want to continue the effort.
Accept discontinuation of the project if it gets to the
point at which the costs (not just financial) outweigh
the benefits. Always capture and record lessons
learned, and agree on how to share them so that
new programs and projects take them on board.

Calm’. If you as the leader of
the team begin to waver or fall apart, it will have a
ripple effect throughout your team. Further, your
stakeholders and customers will continue to believe
in the team’s success if confidence permeates
team communications. Let people vent their emotions when necessary (when appropriate and in the
right environment – negativity should be controlled). Allowing time for venting may serve no othIn conclusion, remember that, as the program/
er purpose but to reduce the pressure or stress
project manager, you are the leader and your team
proportionally, but it will be appreciated later.
will tend to mimic your actions – particularly in a
crisis or in times of stress. Follow the basics of
Focus On the Key Milestone Dates
keeping cool under pressure and maintain the
‘Keep the eye on the prize’ (remember that the ‘calm eye of the storm’ for your team. Remember,
agreed benefits are the reasons your program or your program or project is a temporary endeavor
project exists) and continue to drive to the next and ‘it too shall pass’. We hope you take this short
milestone date. Getting there will increase every- article and put a copy in your crisis or risk folder for
one’s confidence and you can then do an impact reference if you ever need it. We would really like
analysis on the changes from baseline.
to hear from you if you have any feedback or a story to tell us. If so, please email us at:
80/20 Decision Making
Contactus@pmoracles.com
Don’t wait on all facts to make an informed decision. When you have sufficient information – act
upon it. Yes, it’s a bit of a gamble but delaying action can also have the same negative impact. This
is where experience, instinct, and ‘gut’ feel come
into play. However things turn out in the end, it
was the right action to do at the time. Sometimes
mistakes may occur as a result, but you will learn
from any mistakes made. By keeping focused on
what you need to do, you will get there.
Clearly Define Success vs. Time
If the benefits change during program/project exe-

SHORT COURSES:
Improve your project and program management and leadership skills by attending one of PMI
Sydney Chapter popular short courses. Members receive a 50% discount! Visit
www.pmisydney.org (Events Calendar) to find out more.
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Become a Project Communication
Rockstar With These Seven Tips

We hear all the time that communication is one of the most important soft skills that a project
manager should possess. There are dozens of case studies where poor communication was a
major contributor to a project failure. So, how do we get it right?
1.
2.
3.

4.

5.

6.

7.

Communicate often! There is no such thing as over-communication
Clarify and seek clarification. Assuming that everyone is on the same page and so there
is no need to communicate is the WORST mistake you can make!
Consider your audience. Are they young, old, relaxed or more formal? Particularly when
it comes to informal types of conversation (e.g. texting or social medial), consider what
level of formal language the other party uses. Would they find acronyms and abbreviations irritating or an efficient way to convey a message?
What medium? Each form of communication has its use and place. Formal project documentation or status report or steering committee presentation would require a more formal language and structure, whilst quick updates to project team or immediate stakeholders can be kept at a more casual tone and could be delivered in an email.
Use conversation to discuss complex or controversial issues and NEVER try to resolve
conflict through an email, text message/SMS, tweet or other forms of non-personal medium. A conversation is the ONLY way to discuss and resolve disagreements or varying
points of views. A face-to-face communication is best in those situations, use the phone
or video-conferencing for remote teams and do it carefully, with a plan.
Beware what’s been written is there forever! Anything you write represents you to others.
Think twice before sending off an ‘emotionally loaded’ email, particularly one that contains
harsh or even offensive language. A good technique is to write down your thoughts (even
if they are full of anger and **** words) and then delete the note. Quick tip! Don’t put an
email address in the To: field! Just in case you press a wrong button.
State your point early and stick to it! Stay focussed on the message you are trying to get
across. Time is money and people’s attention span is very short nowadays. Avoid unnecessary statements, lengthy explanations and getting off the track. Don’t lose sight of the
point. The essence of effective communication lies in conveying your intended message,
so make sure you haven’t become so bogged down in your mode of communication that
you forget why you are doing it!

Contributed by Maja Kowalski, PMI Sydney Communications Director

Follow us on Twitter (@PMISydney) and join our LinkedIn Group (PMI Sydney Chapter) to stay connected!
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Ten Things to Consider before Building a
New PMO

4

valuable when delivering a large project or
program and can wind up when the work winds up.
6.

Will you use your existing PMs to staff your PMO
or are you looking for another skill type?
Experienced PMO people are out in the market
place but are scarce, internal training for PMs can
be a way around this.

7.

How will you measure success? Is it by tracking
and reporting project performance, is it by
improving project performance? If you’re a
strategic PMO it could be a financial return
measure. Measures should be identified upfront
and used as part as your sales pitch with your
senior execs and other stakeholders.

By Louise Gardner MBA
PRINCE 2 CPPM

1.

2.

Decide what you want to achieve. Are you building
an operational or strategic PMO? If you want to be
both Pickering
do you have access to the right resource
Alison
types and a suitable support structure?
8.
Do you have senior management buy in for PMO
establishment? Without it you face an uphill
struggle.

3.

What tools will you need, are your existing
processes, systems and tools up to the job or will 9.
you need to go outside the organisation for
something new?

4.

If you were to ask your Project Managers if they
felt there was value in a new PMO what would
they say? If the answer would be no, how will you 10.
persuade them otherwise (and other stakeholders
for that matter)?

5.

Will your PMO be a temporary structure or a
permanent one? Temporary PMOs can be

Will you be able to add value to the organisation
as a whole? PMOs that can adapt to broader
organisational
requirements
can
become
indispensable and known as a prestigious place to
work.
What will your reporting chain be? Some PMOs
report into CEOs/CFOs and some to Program
Directors or equivalent. Broadly speaking there is
no right answer but a PMO needs to have some
independent authority to be effective.
Enjoy it! Designing and building a PMO from
scratch is a hugely satisfying endeavour with
massive project delivery and organisational
benefits to be gained. Use your power wisely!
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Want a Higher Salary?
Are You Certified in Project Management?
Gain a technical and financial edge today- Earn a PMI certification and expand your opportunities!
In an increasingly project oriented world, professional certification ensures that Project Managers are ready to
meet the demands of Projects across the globe. PMI offers a comprehensive certification program for Project
Practitioners of all education and skill levels. Regardless of where you are in your career, PMI has a certification
for you.

Why PMI’s certifications are the top choice for project practitioners?

Our Credentials:
Help you get ahead- PMI certification offers financial benefits — The PMI Project Management Salary Survey
— Seventh Edition shows that certification positively impacts project manager salaries — and helps you stand
out and better market yourself to prospective employers.
Encourage professional growth- You never have to worry about a PMI certification becoming obsolete. Our
certification maintenance program requires you to earn professional development units (PDUs), which encourages you to continually develop your skills and stay current as the profession changes.
Are renowned throughout the world- Part of that marketability comes from the prestige of PMI certifications.
PMI has provided project management certifications for over 25 years, and our PMP® credential was the first
one designed specifically for project managers.
Are flexible- PMI certifications are not based on one specific methodology, so they’re flexible and adaptable;
easily transferrable between industries, market segments and geographic locations.
Keep you up-to-date- PMI continually conducts in-depth studies to ensure that our credentials actually reflect
the current skills, knowledge and best practices you need to succeed.
The rigour of PMI’s certification governance is an advantage to those who earn or seek one of our certifications.
Demonstrate your expertise and your commitment to the profession with a PMI certification!
Step1: Learn more about PMI's certification today!
Step 2: Register and log in to get started!
Step 3: For information on CAPM and PMP Preparation Classes in Sydney, please click here or simply write to
training@pmisydney.org for more information.
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7 Lessons Learned from the PMP Exam
By: Comelius Fichtner, PMP
Everyone has different ways of studying for the
Project Management Professional (PMP)® certification. Here are top 7 lessons learned shared by
successful PMP Exam takers:.
1: Make a plan
“I had a plan laid out and had to rebaseline it twice
but it helps to view where you are and align it
once every 2-3 days,” Create a plan in a format
that works for you and stick to it. It’s OK if it
changes every so often, but having a plan will allow you to assess if you are on track with your
studies. And you can take corrective action if you
are not.
2: Read the PMBOK® Guide

Taking sample exams will help you establish
where you need to concentrate your remaining
study hours by flagging up the areas that you
don’t fully understand.
4: Make the most of your study time
Find moments in your day where you can study.
“If you have an iPhone download an app that will
allow you to practice…”
Passing the PMP exam successfully requires a lot
of study – more than perhaps you first thought.
Seek out extra time in the day where you can revise concepts to boost your study hours.
5: Be confident

“Trust yourself. If you can score around 75-80% in
“Get a copy of the current PMBOK Guide edition an exam simulator, you can feel confident about
and read it twice,” recommends one successful passing the exam.” Building your confidence is a
student. “The first time highlight the important key strategy to successfully passing the exam.
parts and the second time make flashcards of
those highlights. Doing the flash cards will help 6: Time yourself
get the information into your head.” You can then
go through your flashcards daily to remind yourFour hours may seem like a long time but in fact it
self of the key points in the PMBOK® Guide. “Go
goes quickly. “Plan on your exam time expanding
through the glossary twice… you will notice a few
during the real exam. I had been taking practice
interesting definitions like Elapsed Time and Duraexams in about 2.5 hours. On the day of the extion.”
am, I had under 3 minutes left on my timer when I
hit submit. I spent much more time analyzing
The PMBOK® Guide is the basis for the majority questions than I had before.”
of the questions in the exam, so you really do
have to know the concepts and the terminology
thoroughly.
7: Listen to others
3: Take sample exams

Yes, lessons learned are a great way to prepare!
Talk to previous students, discuss your study
“The use of full exams besides learning is to get to plans with members of your local PMI Chapter
a discipline in taking the 4 hour exam. If you build and listen to as many people talking about their
on your mistakes, analyze why you are wrong, the own journey to becoming a PMP as you can.
final exam will be much easier. I also advise you
to mark those answers which you guess, as next Want more PMP lessons learned? Go to www.pm
time you may guess wrong!”
-prepcast.com/ll to read more advice from previous PMP candidates.
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This Newsletter is published by the Editorial Team of the
Communications Portfolio on behalf of the
Project Management Institute Sydney Australia Chapter.

Editorial Team
Communications Director:

We welcome articles, interviews excerpts, general information and other
contributions to enhance project management knowledge and
understanding of our chapter members .please send these to the
Communications Director.

Maja Kowalski PMP
Editor:
Saradhi Motamarri PMP

Disclaimer: The views expressed in the articles are those of the respective
authors and do not represent PMI or the Chapter.

Assistant Editor:
Joan Amudu

PMI Sydney Chapter does not endorse any products or services advertised in
this newsletter.

To ensure you don’t miss out on important PMI communications, keep the email address, that you have
registered with PMI.org, current at all times.
To update your email address, log into your PMI.org account and make the necessary changes there.
Once done, you may also want to review your username for the PMI Sydney Chapter website as it may
be utilizing your old email address (default set up). If you have any issues with logging into the PMI
Sydney Chapter website, visit the Log in Help page. To change your username for the PMI Sydney
Chapter website, log in and go to "My Account" under "User Menu" located on the left hand side margin,
and edit the username.

Project Management Institute

Advertising Rates

Sydney Chapter

Critical Path:

GPO Box 241

$149 for quarter page

Sydney
NSW 2001
execofficer@pmisydney.org
www.pmisydney.org
LinkedIn Group
Twitter: @PMISydney

$199 for half page
$299 for full page

NEW! Website advertising:
Check out the 2012 Media Kit package
options and rates.
Contact communications@ pmisydney.org
for bookings.
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Thanks to our PMI National Award Sponsors
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