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The Critical Path
“A project without a critical path is like a ship without a rudder.”
(D. Meyer, Illinois Construction Law)
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From the President’s Desk… …...
Leadership … are you paying attention?
A few weeks ago, Kelly Slater won the Rip Curl Pro held on the Gold Coast at Coolangatta Kelly’s 52nd tour victory in his 21 year professional surfing career. When interviewed, Kelly was
asked “How are you so competitive when some of your competitors are 20 years younger than
you?”
His answer was “I pay attention, if I am drinking water, I pay attention. If I am with my kids, I pay
attention. If I am surfing, I pay attention.”
How well are you paying attention to:






Amany Nuseibeh,
PMP
President PMI
Sydney Chapter

improving your knowledge and skills?
our e-blasts, newsletters, updates and website to take advantage of the learning opportunities they present?
PMIAUS13 conference notifications about an event you can not afford to miss this year?
expanding your network and contributing to the profession, maybe volunteering?
what matters in your life?

As we go to print, the conference organising committee is moving full steam ahead, carrying out
activities to ensure that our PMI Australia inaugural conference is a truly great one. The mixture
of passion, sweat, hard work, joy and tears are guaranteeing that those who will attend will have a
unique and unforgettable experience. If you have not registered yet - what are you waiting for?
Remember what Kelly Slater said - “Pay attention!”. This is the opportunity to learn, network,
increase the depth and breadth of your knowledge, gain a good number of PDUs and meet the best
and the brightest in our profession as we listen to great speakers and recognise the best of the best
in Project Management.
While the conference is taking a lot of our energy, efforts and time, our fabulous PMI Sydney
Chapter team is still focusing on running the chapter. We joined our sister Australia and New
Zealand chapters Presidents, Vice Presidents and our Mentor early March, to develop a collective
strategy where we collaborate, leverage and support sister chapters. This will enable us to benefit
from economies of scale and efficiencies, share values & common messaging to our internal and
external stakeholders and provide a vehicle for regional service offerings for practitioners, services
and sponsors. This will result in a number of initiatives during the coming months, so keep paying
attention!.
On a local level, a number of initiatives are taking place as our sponsor Paxus starts running a
number of career focused sessions for PMI Sydney Chapter members. This great initiative comes
to fill a gap in the market, respond to our members’ needs as job hunting becomes one of the most
challenging projects.
We continue to build on our ongoing partnership with Paxus, DDLS, CBA, Link-Up International,
Curtin University as well as other professional associations, IIBA, CMI and ACS. We thank all
our sponsors for their continuing support, which will enable us to improve our services and keep
offering great value for money to you – our members. Some of these initiatives include the professional development courses & mentoring opportunities, raising awareness of the project management profession, leading the schools and teachers programs, and supporting not-for-profit organisations via the community coaching program.
We are looking forward to receiving the results of Member Feedback, and sharing the outcomes
with you. We listen to your voice and “pay attention” to your input so that we can continue improving and growing..
We look forward to seeing you at the PMI Australia Conference in May, as we “pay attention” to
the dimensions of 21st Century Leadership.
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From the Marketing Director – Vikas Patole
Welcome to 2013! The Marketing team, in collaboration with the Professional Development team, have been working hard with the existing as well as new Sponsors to bring joint
benefits to them and of course to all our members.
Before I elaborate further on some of the upcoming sponsorship programs we have
planned for this year, I would first like to welcome Manuel Yrure and Carl Hill as Associate
Directors of Marketing. With their combined expertise and backgrounds, they will be a
great asset to the marketing team helping us execute on our planned deliverables for 2013.
As a highlight of our sponsorship arrangements, I would like to share this great news with you. One of our sponsors Paxus, Australia's leading provider of IT People, have generously offered as part of their sponsorship places
for up to 20 PMI members to attend, at a nominal fee, career development courses in the following areas;
·
·
·
·
·

Career Guidance
Resume Guidance
Interview Techniques
Building a successful LinkedIn profile
One on one support where required.

We will communicate full particulars of this fantastic program to
details have been finalised.

all once the

Lastly, and whilst we have your attention, if you believe there are other Sponsorship opportunities you would like
us to follow-up on or share with us please reach out to us at marketing@pmisydney.org .

From the Membership Director – Paul Barnes PMP
Permanent Name Badges are coming!
We’re currently in the process of organising permanent PMI Sydney name badges to recognise
those members who have attended a certain number of chapter events over the last 12 months.
Chapter events serve many purposes including networking, engaging presentations on project
management topics, information about your chapter and of course those all important PDUs! To
ensure you secure your badge, make sure you register for our breakfast seminars, evening seminars or any of our courses. Look out for an update in the next newsletter where we’ll provide details on eligibility criteria.
2013 in 2013 member target
Your chapter board has been hard at work setting each Director’s KPIs for this year. One of our targets is to achieve
a 10% growth in membership this year. It will be tough, but we’re committed to achieving it. I’ll provide an update of
this graph at each chapter meeting to see how we’re tracking.
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From the Events Director
Already a quarter of the year has passed and now Easter is behind us. The Events portfolio
has been busy with a thought-provoking breakfast event in February on Enterprise Change
Management, a scary look at zombies in March and an interesting twist on the speed dating
method (but for learning!) at the April event just completed. There has been a lot of good
feedback on these, so check out the events listing on the chapter website
(www.pmisydney.org) and mark your calendars so you don’t miss out on future events. The
presentation material for the February and March events can be downloaded from the website via the ‘Resources’ tab and the ‘Downloads’ option.
Continuing the theme of ‘What is your personal value-add’, after the PMIAUS13 Conference
in May we have a breakfast event looking at Managing Benefits. Every project manager
should have some understanding of this, otherwise why does the project that you are managing even exist? This is
followed in June by a chapter meeting on ‘Personal Branding’ or ‘What Do You Stand For?’ If you take the view
that you are a micro-business, this session will help you to develop the marketing plan for ‘You Inc.’ Each of these
sessions will stimulate you to look at who you are and what you do in different ways. I look forward to seeing you
there.
Registration & cancellation
We aim to present informative and relevant speakers at our Chapter events, so register for events early to avoid
disappointment. Later, if are unable to attend, please let me know either by email (events@pmisydney.org) or
SMS at 0439 347 356. This will give those on the waiting list an opportunity to attend and ensure every seat is
filled.
PDUs
Remember, you are entitled to claim 1 PDU for every PMI Sydney Chapter event that you attend. Details of how to
claim your PDUs as per the new categories are on our website via the ‘Professional Development’ tab and the
‘Claiming PDUs’ option.
Last chance!
Don’t forget to register for the biggest project management event of the year in Australia – the PMIAUS13 Conference that will be held 1-3 May 2013, at the Darling Harbour. With inspirational speakers, thought leaders, innovative masterclasses and unlimited networking opportunities, this is a not-to-be-missed event! Register at http://
www.pmi.org.au/register-here/

Meetup is the world's largest network of local groups. And, PMI Sydney Chapter
is now on Meetup! Visit: http://www.meetup.com/Sydney-Project-Managers/ to
check out the details and to register. See you there
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From the Communications Director, Maja Kowalski.

Hi All,
Our dynamo communication team is working hard to bring you 3 major improvements to
the way we interact with you, our members. We will be revealing these great initiatives
one by one in each of the newsletters, and here is the first one.
Single-Sign-On for PMI.org and PMISydney.org websites! Starts May 15, 2013.
I believe this is something that most (if not ALL) of you have been waiting for: having your PMI Global
www.pmi.org and the PMI Sydney Chapter www.pmisydney.org website log ons synchronized so you only need to
remember one set of credentials. Here is the good news – It’s coming! As of May 1, we will have the single-sign-on
functionality enabled for PMI Sydney website, which will mean:
1.

Your log in details for PMI Sydney website www.pmisydney.org will change to match your current log on credentials for PMI Global www.pmi.org

2.

If you are currently logged onto the PMI Sydney website (and have the ‘Remember me” box ticked) you will
remain logged on when we switch over to the single-sign-on. If you then log out after the switch over, you
will need to use your PMI Global username and password to log back in.

3.

All username and password resets and retrievals will be managed via myPMI section on the PMI.org website. Once you’ve reset your password there, your PMI Sydney website password will also be automatically
updated to match your new PMI.org password

The single-sign-on means less work for you and a more efficient way to manage your PMI Global and PMI Sydney
web accounts. If you have any questions about the single-sign-on feature, please do not hesitate to contact me.
Welcome to Kally Tzuhui Wu and Tony Azrak!
It’s with great pleasure that I introduce two new members to the PMI Sydney Chapter Communications Team: Kally
Tzuhui Wu and Tony Azrak. Kally and Tony are working on introducing the latest technology solutions, yes gadgets!, to the PMI Sydney Chapter so we can help our members stay connected and involved in chapter activities
easier, faster and whilst on the go. I will reveal more about this initiative in the next issue of the Critical Path.
In the meantime, please take this opportunity to meet Kally and Tony:
The compassionate Kalley, Tzuhui Wu, who has relocated to Sydney in Aug 2012 and
joined the PMI Sydney chapter in Mar 2013. She has 10 years’ experience in finance including
5 years in equity investment in London and more than 5 years in Taiwanese banking. She
loves to get involved in local community activities which create value.

The Tremendous Tony Azrak. Tony recently joined Sydney Chapter, with over 6 years managing IT software projects. He is PMP certified and currently working towards obtaining a Master of Project Management. Tony is currently working on a number of IT/Infrastructure and
eLearning projects, and is committed to current market best practices, continuous business
improvement and assisting the community. He enjoys in his spare time live music, film and
playing tennis.

Enjoy the sunny autumn days!
PS: Have you registered for the PMIAUS13 Conference? There is still time to do that, don’t delay Register Now!
Go to: http://www.pmi.org.au/register-here/ This is a not-to-be-missed event of all times (yes, the inaugural PMI
Australia Conference happens only once!!!)
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News from the Special Projects Director

PMIAUS13
The Special Projects team has been hard at work putting the final touches to
the conference and working with the other dedicated volunteers on some impressive new ideas
bringing value to delegates.
Follow the latest conference news and discussion on twitter @PMIAUS13 or in LinkedIn PMIAUS
Conference 2013.

Conference Mobile App
We are proud to be working with our technology partner Conn3cted to bring you a Mobile App to
be used at the Conference. Delegates will be able to use this app to confirm the program, connect
and store contact information for delegates you meet, see up-to-date news about the conference,
check-in to sessions for PDU’s and enter sponsor competitions and promotions. The reason behind
this initiative was to reduce the carbon footprint of the conference, showcase technology and provide an updated delegate experience for the 21st Century!

The PM Clinic
There is always so much to see at a conference it’s sometimes hard to decide what are the must see
speaker topics and exhibition booths that will be the most valuable on your journey of being a 21st Century Leader. Wouldn’t it be great if someone could look at your situation, give you a ‘diagnosis’ and
‘prescription’ providing you direction on what steps you can take on your leadership journey?
I am excited to say this experience will be offered at the conference. We call it ‘The PM Clinic’!
Prior to the conference delegates will be asked to complete a short survey giving basic information
about their current position, training to date and ambitions for the future. A response ‘diagnosis’ email will be sent
back to the delegate highlighting talks that will be of interest to them and exhibitors that provide a service they should
investigate further.
The PM Clinic will be located at the PMI booth and manned by PMI volunteers that will be able to assist in career
advice and introductions with exhibitors.

What do you want to Master?
Have you taken a look at the Masterclasses on offer at the conference? We bring to you 5 Leaders addressing 21st
Century Challenges who will train, provide tools, coach and develop; enabling you to take on future challenges with
success.
If you cannot get away for the whole 3 days of the conference, why not look at including a day of training in your personal development plan. Register here now

Bring a Buddy Deal
Bring a colleague and you will receive a 10% discount on a Masterclass ticket. Wait there is more! Both of you receive a free ticket to the Gala Dinner

See you at the conference!
Kate Morris
PS: Don’t forget to register! There is still time to do that, don’t delay Register Now! Go to: http://www.pmi.org.au/
register-here/
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Is your project steak burning? By Ida Rohne
It should be high priority to manage those who are impacted by, and capable of impacting,
your project. And, not only manage, but analyse, assess, involve, and seek feedback and listen.
How much influence do stakeholders have? How interested are they in the project? Are they
resistant, supportive or neutral? What are their needs and preferred mode of communication?
If you have implemented a framework to document and monitor stakeholders and applied
metrics to calculate their level of power, you are engaging in best practice Project Management. If not? Well, you might be operating on presumptions and taking huge risks.
Despite research, surveys and the voices of experts, many projects suffer due to scarcity of sound stakeholder and
communications management. A program director I once came across confirmed this. “Stakeholder? That’s someone who holds a steak at a BBQ, isn’t it” he laughed as he walked off with far more important things to do than discuss communications. The operational manager further reinforced my already frustrated outlook. “This doesn’t matter, they’ll be dragged kicking and screaming whether they like it or not,” was his response to my detailed stakeholder
analysis and communication plan. Another common reaction is; “we don’t have time for that here.” Sadly, this sums
up Communications Management in many organisations, and emphasises the need to address barriers to effective
communication on projects.
Lack of diversity may play a part. Project management is dominated by certain sectors such as, for example, Technology, Engineering or Finance, resulting in projects being managed with disproportionate focus in these areas while
people aspects are forgotten or ignored. Since these fields are traditionally male dominated, we also have diversity
issues in project management, which does little to remedy communication disparity.
In addition, attitudes to managing communications are closely linked to leadership and organisational culture, and
management ‘sets the tone’ here as in other areas of business process.
It is worth considering links between gender imbalance, sector dominance and lack of importance given to communications management.
Also, contemplate for a moment the skillsets favoured in project managers. Many will agree that project management
can be successfully applied to any field. Then it logically follows that project managers from a range of backgrounds
can successfully manage projects. Provided experience and qualifications are equal, there is no reason why a project manager with a Humanities background should be less suited to the role than someone with an Engineering
background. Lack of value placed on experience from a broader knowledge base is counterproductive to the development of project management and restricts professionals from ‘non-dominant’ sectors, who could potentially contribute with good leadership and communication skills, from establishing themselves in project management.
This highlights the issue of the project manager’s role. A project manager needs to have the language to confidently
discuss issues that are important to everyone in a cross functional team. He, or she, does not, however, need to be a
subject matter expert. The project manager’s expertise should be Project Management, a large part of which is managing people. A project manager must know how to influence people and win them over, and this means possessing
superior negotiation and communication skills. By moving away from a narrow approach, we are in a better position
to appreciate Project Management as a discipline in its own right and ascribe equal importance to all knowledge areas, including Communications Management.
Although reasons for project failure are varied, complex and numerous, lack of communication and stakeholder engagement are common factors. A glaring example is the $40M Qantas ‘Jetsmart’ project which was renamed
‘Dumbjet’ after aircraft engineers deemed a new parts management system unusable and unions threatened industrial action. Qantas had to start from scratch after the project was rejected caused by a failure to involve the most crucial stakeholders, the end-users.
Know your stakeholders, understand their needs and how they are likely to influence your project, involve them if
appropriate, and monitor their influence and interest. Dissatisfied stakeholders don’t care if your project is on time, on
budget and within scope, but they do care how your project is affecting them.
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PMI Sydney Professional Development Director, Ha Nguyen
2013 – What is Ahead for PMI Sydney Professional Development Team!
We had a busy 2012 year, and 2013 has already promised to be even more exciting with new
development short courses and workshop offerings as well as different and innovative development programs to provide value add to our members.
We continue to offer our popular monthly certification preparation classes and have already
delivered sell-out classes for February and March.
The last few months have been very busy for the Education team as we began setting up the short course program for 2013, continuing with last year facilitators and also welcoming a number of REPs this year.
We have two new team members, Alison Pickering as Associate Director for Education and Amit Pant and we
have already delivered two sell-out short courses this year. We have a further 9 short courses currently scheduled
(details below) - with several more to follow.
We have to say a fond Farewell and Thank You to our wonderful Associate Director Daniela Polit who has done
great job over the past few years setting up and managing the short courses and streamlining our processes along
the way. Daniela is now the Chapter Director for the Building Better Futures programme and we wish her all the
best in her new role.
As you know, our priority has always been to offer quality development opportunities to the Chapter membership
and as we push forward into 2013 we will be exploring some exciting new ways to enhance and improve our development offerings.
We have been working with Vikas Patole, Director of Marketing, and our sponsor PAXUS to develop a career development program including guidance on career, resume development and interviewing techniques. As the
Project Management market has become more and more competitive, we believe this will be an exciting offering to
our members so watch this space.
We are also looking at options to introduce Online learning and Webinars later this year as an alternative training
offering to classroom courses. We will keep you up to date of our progress.
We have had great success partnering with other organisations such as ACS, CMI and IIBA in the past and we
are actively looking for more opportunities to deliver joint events and workshops with these and similar organisations in 2013.
I hope you will find the services and offerings this year will provide you with a wide range of options and choices
for your development needs. We are always looking for feedback and we welcome any suggestions, thoughts or
ideas regarding classes or events you would like to see the Chapter offer. Please feel free to share your ideas with
us by emailing development@pmisydney.org or educationteam@pmisydney.org.

Exciting Upcoming Short Courses
We have released the following short courses and registrations are open now.
Sydney Chapter Members receive a 50% discount – please ensure you log into the website before registering.
You can earn 7 PDU’s by attending our short courses. All classes are run on a Saturday, at Paxus Offices - Level
19, 99 Walker Street - North Sydney NSW 2060.
Please always check the Events Listing on our website for any changes to course location, date or time.
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Cont from page 8...

18 May 2013

Short Course: Agile Principles for
Project Managers

The course is presented by James King, an
experienced agile coach and trainer, and aims
to provide project managers with the confidence to discuss the benefits and limitations
of agile approaches to projects and to understand the thinking behind many of the techniques that are seen as “agile” in modern projects.

23 May 2013

Short Course - Brain Based Project
Management Leadership and Emotional Intelligence

Join Silvia de Ridder – Executive Coach, Facilitator and Project Management Consultant –
Unconscious Potential - as she takes you on
journey towards raising your awareness of
why emotional intelligence in project management matters.

15 June 2013

Short Course - Applying Integrated
Risk Management Concepts to
Commercial Projects: A Practical
Approach

This short course presented by Roy Hilson Founder of Prudentia - can help you proactively address important project related issues
such as potential budget and time overruns,
not meeting customer expectations in terms
of de- livery and project performance issues
before such problems occur.

29 June 2013

Short Course: Change Management for Project Managers

Jennifer Zuber, from Changeworks Consulting,
will lead you through a series of exercises,
discussions and case studies that will enable
you to better understand Organisational
Change Management concepts and implementation techniques aligned to a project management framework. After completing this
course, you will have an understanding of
OCM activities & deliverables, roles & responsibilities, and tools & techniques. Jennifer will
also present practical things you can do to
overcome OCM obstacles and resistance.

Good things happen when you get involved with PMI
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Cont from page 9...
20 July 2013

Short Course: Program Management

Craig Wilkins presents an interactive workshop that provides the basic “how to” of
program set up and governance, the key
roles and responsibilities within a program, the leadership capacity required for
success, the linkage from strategic planning through to the delivery of the benefits and very importantly, the differences
between program management and project management.

10 Aug 2013

Short Course: Stakeholder Management

This one day program delivered by Monica
Lunin, partner at 6 Degrees, will help project managers to build trust-based relationships, articulating value and understanding how to communicate more effectively. Participants will build their skills in
the areas of face to face stakeholder encounters and objection handling.

14 Sept 2013

Short Course: Agile Principles for Project Managers

The course is presented by James King, an
experienced agile coach and trainer, and
aims to provide project managers with the
confidence to discuss the benefits and
limitations of agile approaches to projects
and to understand the thinking behind
many of the techniques that are seen as
“agile” in modern projects.

19 Oct 2013

Short Course: Financial Control For
Project Managers

Delivered by Jürgen Oschadleus from Act
Knowledge, this practical workshop outlines the key elements of estimating project costs, developing a project budget and
planning for effective cost control. The
workshop is designed to demystify the
financial components of projects, and inspire and motivate project managers to
take ownership of their budgets, and reap
the rewards of financial control.

The PMI Sydney Chapter's Toastmasters Club meets 1st and 3rd Wednesday Please visit the
Events Listing for all the details on dates, time and location.
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RISK DOCTOR BRIEFING

OPPORTUNITIES ARE THE SAME
AS THREATS
© January 2013, Dr David Hillson FIRM, HonFAPM, PMI Fellow
david@risk-doctor.com

International risk standards and guidelines such as ISO31000:2009 define risk as a double-sided concept. This
includes the possibility of both upside and downside risks, with either positive or negative effects on the achievement of objectives. We use the word “opportunity” to describe an upside risk with positive impacts, and “threat” is
used for downside risks with negative consequences.
Although the theory is clear, in practice many organisations, teams and individuals have problems with including
opportunities in the risk process. We’re not sure how to identify a genuine opportunity, how to assess or prioritise it,
what response options exist, or how it should be managed. But we don’t seem to have the same difficulty with
threats. If we believe that risk management could and should address both opportunities and threats, how can we
bring our practice into line with theory?
The secret to effective opportunity management is to recognise that an opportunity is the same as a threat,
apart from the sign of the impact. Once we see this similarity, the way to address opportunities becomes obvious. We can take the standard risk process which we already use for threats, and apply it to opportunities, with
simple modifications to recognise that we are dealing with positive upside risks.
So how are opportunities the same as threats? The definition of risk as “uncertainty that matters” covers them both.
Just like a threat, an opportunity is uncertain and it may not happen, but if it does occur then it will have an effect
on our ability to achieve one or more objectives. The only difference is that if a threat happens it has a negative
effect because it turns into a problem, but if an opportunity happens it has a positive outcome as it produces a benefit.
There are also similarities in the process for managing opportunities and threats. We can identify opportunities using the same techniques that work for threats. Obviously we can hold a brainstorm session to think creatively about
upside uncertainties, or we could produce an opportunity checklist based on previous good experiences. But we
can also use root-cause analysis or decision trees to find potentially helpful things. And risk identification techniques like SWOT Analysis or Force-Field Analysis naturally expose opportunities as well as threats.
When we want to rank risks, the importance of both opportunities and threats can be assessed in terms of probability (“How uncertain?”) and impact (“How much does it matter?”). The only difference between them is that impact
is positive for an opportunity and negative for a threat. Then we can use a standard prioritisation tool like the Probability-Impact Matrix or a heat map to find the best opportunities. We can also model the combined positive effect
of opportunities on overall outcomes using quantitative risk analysis techniques like Monte Carlo simulation or sensitivity analysis, with exactly the same approach that we use to model threats. The distinction here is that opportunity impacts are positive, producing savings in time or cost, or enhancing performance or reputation etc.
Having found some good opportunities that are worth pursuing, we can develop appropriate risk responses. This
includes trying to exploit the best opportunities, and enhancing others to make them more attractive. We should
also produce fallback plans to take advantage of any opportunities that might happen spontaneously. In the same
way that threat responses aim to remove or reduce the negative effect of downside risks, opportunity responses
are designed to capture or improve the positive effect of upside risks.
It is clear that everything we know about downside risks (threats) is also true of upside risks (opportunities). Once
we realise that an opportunity is the same as a threat apart from the sign of the impact, it will be easier to identify,
assess and respond to opportunities – we just use the same approach that already works for threats. And if we
To provide feedback on this Briefing Note, or for more details on how to develop effective risk management, contact the Risk Doctor (info@risk
-doctor.com), or visit the Risk Doctor website (www.risk-doctor.com).
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Six ways to earn 35 Contact Hours for your PMP ® Exam, Cornelius Fichtner, PMP
Obtaining your Project Management Processional (PMP) ® Certification is a lot more
than reading the PMBOK® Guide, In completing the education requirements section
of the PMP application, you will note that you need at least 35 contact hours. You
need to have at least 35 contact hours prior to the completion of your application to
be eligible to take the PMP® Exam. Once you obtain the PMP® Certification, you will
need 60 PDUs every three years to maintain the certification.
There are six categories of providers available from which you can obtain training or course work to
meet the 35 contact-hour educational requirement to submit an application to take the PMP® Exam.
Category A – PMI Registered Education Providers (R.E.P.s)
These courses can be easily located on the Project Management Institute (PMI) website under the
“Professional Development” section.
Category B – PMI Chapters or Communities of Practice
Participate in a training activity provided by one of PMIs many Chapters or Communities of Practice
(CoP). CoPs are industry specific groups such as Aerospace and Defense, International Development,
and the Utility Industry that focus on project management as it is applied in their specific industry. CoP
information can be found on the www.PMI.org website under the “Get Involved” section. Any training
provided by a PMI Chapter or CoP is pre-approved to meet education requirements for contact hours.
Category C – Employer / Company–sponsored programs
If your employer is providing project management-related training where you are required to demonstrate you have learned the material and there is a quiz at the end, you can claim each hour spent as a
contact hour.
Category D – Training companies or consultants (e.g., training schools)
Attending training provided by a training company, school, or consultant that is project management
specific can be counted towards the contact hours you need. Make sure you keep the materials and any
test scores just in case PMI has any questions while reviewing your application.
Category E – Distance-learning companies, including an end-of-course assessment
These training courses can typically be conveniently completed from anywhere based on your schedule.
Make sure you keep a hold of any assessments showing you successfully completed the course just in
case PMI has any questions while reviewing your application.
Category F – University / College academic and continuing education programs
Academic and continuing education programs provided by a College or University are another good opportunity to obtain contact hours.
If you have discovered you need a few more contact hours or even all 35, a good place to start would by
checking out the PM PrepCast. PM PrepCast is a PMI Registered Education Provider that provides a
distance learning course where you can obtain all 35 contact hours by simply watching videos, and
these will also help in your PMP® Exam prep. The PM PrepCast course falls in both Category A and F
and is offered by OSP International LLC, a PMI Registered Education Provider (R.E.P.).
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PMI Sydney Chapter members

The Conflict Between me and the Job Market
Introduction
From early last August up to mid-January, I found myself one of the involuntary unemployed.
Why I was unemployed for so long is a bone of contention between me and the recruitment world.
When I left my previous employer I was confident I would secure a position within 2 or three weeks.
After all, I am a project manager with the Project Management Institute’s PMP certification which is recognised worldwide. I
have 15 years experience in the profession, mainly in IT. Prior to pursuing a career in project management, I have had careers in accounting and IT applications consulting supported by formal qualifications.
I keep my project management knowledge up to date by attending international conferences; the most recent was in Vancouver last October. I read the professional journals, read extensively on the internet and have written a number of published articles.
I have been actively involved in my Professional Association providing educational and other opportunities to the membership, having recently retired from the Board of the Sydney Chapter after almost 7 years, the past two years of which I was
Vice President.
Why So Long?
During my unemployed period I estimate I would have applied for over 400 project management jobs, sitting at my computer for the full working day applying for up to 10 jobs a day, following up on these applications and attending interviews.
So why did it take me so long to secure a position?
Was it that my job searching strategy ineffective? Maybe my resume and other application material were not up to scratch.
What about my interview presence and responses?
I am 63 years old. My resume does not divulge my age. However it is difficult to know if interviewers form subconscious prejudices when presented with my physical presence. Although age discrimination is illegal, it is surprising how many litigate ways prospective employers can determine a candidate’s age. I am however working on the basis that the time taken to secure a position was not related to my age.
Another possible reason for my predicament was the state of the job market. I wasn’t
alone. Many of my professional colleagues and contacts in other professions were finding things just as tough as I was.
When all come to all, I believe the primary reason for my predicament is the difference
between what I consider to the attributes and skills of a project manager and those
dictated by the prospective employers.
Attributes and Skills of a Project Manager
The word 'manager' signifies the ability to accomplish desired goals and objectives
through people and using available resources efficiently and effectively.
A project manager is a manager who applies the skills of management to a specific endeavour, a project or program of work.
Although employers and recruitment agencies mightn’t argue with this brief definition, there is a disconnection from the
definition when it comes to formulating the selection criteria for advertised positions.
Industry and Technical Knowledge Required
The selection criteria for advertised IT and business process project management positions in almost all cases require industry, technical or product specialists to fulfil the roles.
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Cont from page 13...
For example, the advertisement might suggest that the candidate must have financial services experience, particularly in
wealth management and be familiar with the changes in government regulations.
Another might be that the candidate must be a Knowledge Management expert with experience in Sharepoint, Documentum
and Project Wise.
Remember how we defined management and bear in mind how the world project management professional bodies documents the skills and attributes of a project management role. Industry and product knowledge do not form part of the Standards.
For a construction project, is it valid to expect the project manager to have carpentry, electrical or plumbing skills?
Why this concentration for on industry and product skills for IT and business process project management positions?
Because the employer has a particular job to be done that requires certain technical skills and knowledge, and may involve
more than one person. The employer surmises that, if a team member has both the required technical skills and, by the way,
also has the ability and experience to oversee the management of that work, two roles can be rolled into one position.
That may be valid if the project is small and can’t justify a full time project manager.
The Way Forward
Organisations have got to realise that multiple project managers doubling up as product specialists, each looking after a confined and limited scope of work, is not the most appropriate way to manage the organisation’s work. These organisations
need to realise that the work needs to be managed, not as isolated pieces of work, but as multiple components in a portfolio,
with project managers managing multiple projects at the one time.
Let me ask you, if you were to employ someone to manage your technical projects, would you prefer to employ someone that
has done the same thing over and over again for the past five years, or someone who has experienced a wide variety of roles
interacting with a wide range of people with different skills.
I want to pause and reflect on how I approach the job market when my current contract ends. Although my arguments may
have validity, I don’t believe I will change the world between now and then.
I have decided to be a realist. Just like when you want to sell your house, you may think it is worth $1.5m. If the market is only
willing to pay $750k, that’s all it’s worth. Similarly in the case of a job, the job market will dictate what it wants and I will have
to figure how I to respond accordingly.

Good things happen when you get involved with PMI

To ensure you don’t miss out on important PMI communications, keep the email address,
that you have registered with PMI.org, current at all times.
To update your email address, log into your PMI.org account and make the necessary
changes there.
Once done, you may also want to review your username for the PMI Sydney Chapter
website as it may be utilizing your old email address (default set up). If you have any
issues with logging into the PMI Sydney Chapter website, visit the Log in Help page. To change your
username for the PMI Sydney Chapter website, log in and go to "My Account" under "User Menu" located
on the left hand side margin, and edit the username.

P AGE

14

T HE

CRIT ICA L

PA T H,

V OLUME

5,

ISSUE

2

“How many PMs will be retrenched this year?“. Would belonging to a professional organisation or attending the 2013
PMI Australia Conference make any difference?”
By Julia Checchia, Immediate Past President, PMI Sydney Chapter

This year, as the past president of the PMI Sydney Chapter board, I no longer need to be in the front foot of strategy and operations for the chapter. Instead, I have been dedicating time to understanding how to better promote the
art, science and benefit of project management in Australia and New Zealand. With that in mind, I have been paying a lot more attention to social media and what members, practitioners and experts are posting on LinkedIn, Twitter, Facebook and others.
As I was “social media dreaming”, I came across a LinkedIn post regarding” How many Project Managers will be
retrenched this year ?”. After reading the comments, I thought people may not realise how useful it is to belong to
a professional organisation in times such as this. An active member of a professional organisation can truly turn
their “fate” and create their own “luck”. You may be thinking, why would I say that? Well here is what PMI, as a professional organisation, offers to members and practitioners:
Partnership with proactive and forward-thinking recruitment organisations, such as Paxus, to offer our members
opportunities to improve their professional representation; social media profile in order to maximise our members
position in the job market.



Links with innovative Registered Education Providers who are committed to provide high quality training at
competitive rates so our members can improve their professional capabilities.
 The Sydney chapter holds a variety of events where Subject Matter Experts present up-to-date topics, providing opportunities for a professional growth and networking.
 PMI created the Project Management Body of Knowledge and other related professional standards. Professionals from all over the world contribute to its improvement and currency, providing opportunities for our members
to influence the future of project management.
 Strong bonds with Universities, VETs and Colleges enable an environment of trust and mentorship to the future professionals in project management. This helps to bridge the gap and community challenges that the profession faces in the 21st century. With many current leaders at retiring age, the new leaders need to find ways to retain
the knowledge that may be lost if we do not have a plan to bridge that gap before it is too late.
 We keep an active association with the International Institute of Business Analysis (IIBA) and Change Management Institute (CMI). Through the integration of our three professions, we help our members be more effective in
ensuring project success.
Our members can also contribute to the profession through study groups, project management advocacy in
schools, assessment and coaching in project management capabilities in the not-for-profit sector. All these help to
create the foundation to build a better future.
If you have not had a chance to come to an event, a professional development course, a networking session or a
mentoring session for a while, you have the opportunity to immerse yourself in project management during the
2013 PMI Australia Conference happening on 1-3 May 2013 at the Sydney Convention and Exhibition Centre at
Darling Harbour, Sydney, Australia..
This is the first ever conference led and delivered by the collaboration of the PMI Australian chapters. This conference is being delivered by Australians to Australians and by practitioners to practitioners.
This conference is the result of hard working volunteers from all over Australia who believe and strive to make the
impossible possible. Join us and create “your own luck”.
Register here http://www.pmi.org.au/register-here/ or for more information on the conference, simply visit http://
www.pmi.org.au/
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Board Contact Details
President

Amany Nuseibeh PMP

president@pmisydney.org

0415 919 210

Immediate Past President

Julia Checchia PMP

ipp@pmisydney.org

0412 268 657

Vice President

Jordan Vamvakidis PMP

vicepresident@pmisydney.org
0438 588 869
0437 698 811

Treasurer

Chris White

treasurer@pmisydney.org

Secretary

Chris McLoon PMP

secretary@pmisydney.org

0411 712 785

Events

Malcolm McFarlane

events@pmisydney.org

0439 347 356

Membership

Paul Barnes PMP

membership@pmisydney.org

Communications

Maja Kowalski PMP

communications@pmisydney.org

Volunteers

Philip Reid PMP

volunteers@pmisydney.org

Professional Development

Ha Nguyen

development@pmisydney.org

0401 142 513

Building Better Futures

Daniela Polit

buildingbetterfutures@pmisydney.org

0429 448 841

Marketing

Vikas Patole PMP

marketing@pmisydney.org

0418 864 854

Special Projects

Kate Morris

specialprojects@pmisydney.org

0409 577 754

PMI commenced in Australia in 1997 and held its
first Chapter Meeting on 15 April 1997. Today the
Chapter has over 1,700+ members from a mixture
of industries including, but not limited to:
construction, engineering, banking, insurance,
finance, IT, telecommunications, consulting and
pharmaceutical. Approximately 50% of Australian
PMI's members are PMPs. PMI is strongly supported
by a majority of companies in Australia and
internationally. The Sydney Chapter conducts
regular chapter meetings, education and
certification courses and runs an annual conference
in an effort to promote the profession of Project

0401 632 968

The Critical Path is published bi-monthly by the PMI Sydney Chapter and is distributed to over 1,800+ people. A
limited number of advertising pages are accepted in each
issue. The rates for advertising are as follows:
Visit our website or download the 2013 Media Kit for
further information on The Critical Path - Publication &
Content Dates for 2013.

Membership Stats
Total Members

1735

PMP Members
CAPM Members
PgMP Members
PMI-SP
PMI-RMP
PMI-ACP

838
44
5
6
6
8

Management within NSW and Australia.

New Editions of PMI’s Foundational Standards Now
Available
PMBoK Fifth Edition has been released and PMI Members can download a FREE PDF
copy from the PMI.org website. You can also purchase a hard copy on PMI Global Marketplace. PMI Members receive 25% discount.
If you have been studying for the CAPM or PMP exam with the PMBoK Fourth Edition, you
have until Jul 31, 2013 to pass the exam. For more information, visit the PMI Certification
site.
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This Newsletter is published by the Editorial Team of the
Communications Portfolio on behalf of the
Project Management Institute Sydney Australia Chapter.
We welcome articles, interviews excerpts, general information and other contributions to enhance project
management knowledge and understanding of our chapter members .please send these to the
Communications Director.
Disclaimer: The views expressed in the articles are those of the respective authors and do not represent
PMI or the Chapter.
PMI Sydney Chapter does not endorse any products or services advertised in this newsletter.

Editorial Team
Communications Director:
Maja Kowalski PMP
Editor:
Joan Amudu
Assistant Editor:
“Vacant—Recruiting Now!”

Project Management Institute
Sydney Chapter

Advertising Rates
Critical Path:
$149 for quarter page

GPO Box 241
Sydney
NSW 2001

$199 for half page
$299 for full page

Australia

NEW! Website advertising:
www.pmisydney.org
LinkedIn Group
Twitter: @PMISydney

Check out the 2013 Media Kit package
options and rates.
Contact communications@ pmisydney.org
for bookings.

Good things happen when you get involved with PMI Sydney
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