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The Critical Path
“A project without a critical path is like a ship without a rudder.”
(D. Meyer, Illinois Construction Law)
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From the President’s Desk…
What makes you get out of bed in the morning? What is your passion & purpose?
These were some of the questions that inspirational keynote speakers left us pondering with at the PMI Asia
Pacific LIM in Singapore. A number of Project Board Members had the chance recently to attend PMI Asia Pacific Leadership Institute Meeting in Singapore followed by R10 Meeting from PMI Australia and New Zealand
Chapters. The inspiration, energy and learning opportunities were tremendous. The collaboration between the
Australian and New Zealand Chapters is reaching new heights, as we share best practices and leverage from
each other’s experiences.

Amany Nuseibeh,
PMP
President PMI
Sydney Chapter

There is no better time than now to invest in project management and hire project managers. In today’s continuous economic pressures combined with a drive to optimise resources utilisation and improve sustainability, business and leadership skilled project managers are the enablers of strategy implementation. A recent
Economist Intelligence Unit report, sponsored by the Project Management Institute (PMI), “Why good strategies fail – Lessons for the C-suite”, addresses how C-level executives engage in the implementation of strategies, and explores the barriers that impede the integration of initiatives into business operations and results.
According to the study, companies will set themselves apart by carrying out the necessary strategic responses
as quickly as possible. While executives agree that executing strategic initiatives successfully will be essential
or very important for organisations competitiveness, firms struggle to bridge the gap between strategy formulation and day-to-day implementation. With appropriate C-level ownership and support, a focus on the key
initiatives and projects that are strategically relevant, and the provision of sufficient business and leadership
skilled personnel to implement high-priority strategic initiatives, organisations are more likely to succeed producing strong results – and who’s better to drive that than our skilled project managers?
As the market is tough, your best bet is to network, attend an event, volunteer, register for a workshop and
improve your skills. Our latest addition to our workshops is the Career Building for Project Managers. We’d like
to thank Paxus for the special offering and look forward to more collaboration enabling and better equipping
our members with job landing skills. The risk management master class by Dr. David Hillson is a must for all
Project Managers – managing projects is synonymous with managing risks, and who’s better than our International Facilitator, the Risk Doctor to enlighten us on Risk.
Our events are going from strength to strength, as we travel through a journey that focuses on benefits and
equip with an understanding of program management, when to set-up a program and how. We’d like to thank
DDLS for their continuous support.
We’ve been reviewing our mentoring program, gathering input and feedback from our members, mentors and
mentees. Your contribution will enable us to improve this popular offering as we tailor it for today’s needs.
Watch the space.
We are also strengthening our collaboration with the PMI local Registered Education Providers, exploring opportunities.
We’d like to thank Daniela Polit for her contributions to the Building Better Futures (BBF) portfolio and wish
her all the best in her endeavours. We extend a warm welcome to Julia Checchia, whose passion for the BBF,
especially the Teachers and Students Program (iPM4U) has been unwavering and will take the portfolio to new
heights.
Success stories and opportunities created following our PMI Australia 2013 Conference in May are still coming,
as one of our reputable sponsors is discussing internship opportunities offering to an educational institution
trainees, and our the winner of PMI Australia Project of the Year award in 2013 is a candidate for PMI Global
Project of the year award. We wish the Adelaide Desalination Project (ADP) all the best in October in New
Orleans.
With passion and purpose, we look forward to seeing you at the next event.
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From the Events Director
The end of financial year has come and gone. When you were working through your tax records did you
look at how much time and money you invested in yourself? How rounded was your development portfolio? Did you allocate funds and time for further certification, education and qualifications? What about
short courses and events such as PMI chapter and breakfast meetings? In short, are you treating yourself as a micro-business; building your knowledge, skills and capabilities?
How many of us ask ourselves the question: ‘What is my personal value-add?’ The June chapter meeting on ‘Personal Branding: What Do You Stand For?’ extended this question further. How many of us
took a fresh look at our on-line profiles and activity tracks? The session notes can be downloaded from
the Chapter website and serve as an excellent yardstick for each of us. Do you have a tag-line or ‘hook
and reel?’
The July session saw a return to the world of frameworks for programme management, benefits management and change management. Have you thought about adding some of these capabilities to your professional ‘kit bag?’ I
believe that every project manager should have some understanding of Benefit Management and Change Management, and
the roles of these in successful projects and programmes.
In August we returned to a personal perspective with T.U.R.N. - Four Steps to More Trust, Less Obstacles, and Smoother Communication during Change. This was presented by career change expert Clara Chorley, the founder of Clarity Unlimited. We are
constantly challenged by change in our personal and professional lives. This session will provide you with the tools and inspiration to move ahead with your personal change plan.
September is a packed month with not one, but two events! On the 11th, we have a breakfast meeting at DDLS for those new to
the profession or looking to take a step up into larger and more complex projects. Our presenter is Chintan Shah, a recent recipient of the PMI Australia Young Project Manager of the Year award and well-known within the chapter. Then on September
19th, we have a special event on Risk Energetics from Dr David Hillson aka The Risk Doctor.
Each of these sessions will stimulate you to look at who you are, how to relate with those around you in the profession and how
to re-energise yourself and you projects! I’m excited about these sessions and look forward to seeing you there. Chapter events
are a cost effective way to invest on your micro-business, so check out the events listing on the chapter website
(www.pmisydney.org ) and mark your calendars so that you don’t miss out on future events.
Registration & cancellation
We aim to present informative and relevant speakers at our Chapter events, so register for events early to avoid disappointment. Later, if are unable to attend, please let me know either by email (events@pmisydney.org) or SMS at 0439 347 356. This
will give those on the waiting list an opportunity to attend and ensure every seat is filled.
PDUs
Remember, you are entitled to claim 1 PDU for every PMI Sydney Chapter event that you attend. Details of how to claim your
PDUs as per the new categories are on our website via the ‘Professional Development’ tab and the ‘Claiming PDUs’ option

Interested in what’s happening at PMI around the world?
Visit our Global Events webpage for information on upcoming PMI conferences, regional meetings and symposiums around
the globe.

PMI® Global Congress
2013-North America

26-29 Oct, 2013
New Orleans, Louisiana, USA
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A peep into PMI Sydney marketing
By Kanika Tiwari
Volunteer Marketing, PMI Sydney
They say you should not promote something you don't believe in. And, I agree a 100%. Promoting is a
promise. You attach yourself to what you promote, and then that's your brand. That's the image of you
in the eyes of the world.

So why am I promoting PMI Sydney, you ask? You only arrived in Sydney last month?!? Well, here's
why...

As a project manager moving to a new country, I was keen to meet fellow PM's in this part of the world,
listen to their stories and experiences, and most importantly, feel connected. I've been a PMI Belgium member in the past, and
I am first hand witness to how such communities are an opportunity for like-minded people to share their lessons and grow
professionally. Why would PMI Sydney be any different! And well, it wasn't. If anything, I was soooooo pleasantly surprised.
With the speed at which events turned, and how much people cared and went out of their way to assist, amazing!!!

Speed? Well, take a look at this. To get introduced to PMI Sydney, I got in touch with Kate Morris, our Director for Special Projects. That very evening, she connected me to Deepa Patole, a PMI Associate Director for Events. At the PMI event, I got introduced to another whole lot of people, and by the evening, I was in the initial stages of joining the marketing team completely
bowled over by Vikas Patole and his achievements. So, speed? Yes, especially considering that all of this happened in under a
fortnight. Amazed? Now let's talk about guidance.

Fundamentally, we all want to be not just a name but to be cared for and to be guided. Very quickly after joining PMI Sydney, I
found myself sharing breakfast with our marketing team. Another newbie Project Manager, Vishal Bhosale and I, kept showering questions to Vikas, and our Associate Directors, Carl Hill and Manuel Yrure, while they patiently kept answering every single
one. Throughout this time we've not just exchanged emails, but various phone calls, asking about tons of important and trivial
stuff, and well, they've been there to assist, every single time, responsive and helpful. That's something! Thanks to my team,
and especially Vikas, I have had the pleasure of coffee conversations with at least ten other people in the project management
space, learning about opportunities and developments. Outside marketing team too, so many fellow PMs have taken their personal time to guide me on my profile. I especially thank Ian Sharpe, Deepa Patole and Chintan Shah.

So back to our question, why do I promote PMI Sydney? Because I believe in this wonderful community and because I care to
develop project management. As simple as that!

INVITATION TO PARTICIPATE IN A RESEARCH

The Effect of Top Management Support on IT/IS Project
Performance: A Managerial Role Perspective
 Are you a manager, executive, project manager or a program manager
engaged in IT/IS (hardware/software/service) projects?
 Can you recall a project you managed where the outcome (product, service,
result) was handed over to the customer within the last 4 years?
 Were there at least 15 full time employees in your organisation at the time?
 Were at least 3 full time employees engaged in the project being discussed?
If ‘YES’ is your answer to the above questions, you are cordially invited to contribute your valuable
knowledge towards a research carried out as part of a PhD program. Your privacy is protected and
there is no risk involved with participation. You will benefit from extended knowledge on top
management support and how and when to acquire it to achieve better project performance.

START SURVEY
https://www.surveymonkey.com/s/TMSone
RETURN TO THE SURVEY TO COMPLETE AT LEISURE

Time: Approximately 15-20 minutes
Date: Ends by midnight 28th August 2013
Inquiries: Ochini Madanayake (MSc, PMP)
Contact: Mobile - 0404955042, E-mail - ocm380@uowmail.edu.au
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From Communications Director
Maja Kowalski

Are you FIT for your project?
Yes, I’m crazy about fitness!
It helps me not only stay strong and healthy but also focussed, disciplined, and inspired. And,
those three attributes are so important in project management … well, really in everything we do
in life!
Focus
Without focus, there is no project – because projects are all about achieving objectives. When you
lose focus, you lose sight of where you are heading for. As a project manager, you are a people
leader. Your team’s focus depends on you being focussed. Stay focussed like a 100m sprint runner
– it only takes a split second to lose the race… and if it’s the Olympics you will have to wait another 4 years to get another
chance! Think about your project like a sprint race – you can’t afford to lose focus.
Discipline
Do you procrastinate? Do you let your project commitments slip because (you think) there is no real pressure to deliver? Do
you catch yourself doing a ‘half-jobbie’ from time to time? If the answer is yes, then it’s time to get yourself into shape. As
project managers, our job is to deliver a desired outcome, to lead a team towards the set objectives, and to co-ordinate and
complete the required activities in a disciplined manner and with the highest quality possible (yes, remember the balancing
act of scope, time, cost and quality!). This applies to everything and anything we do, from solid planning, stakeholder engagement, meetings, project documentation, status reporting, risk and issues management through cost management,
change control through to team leadership, communication and Post Implementation Reviews. Without discipline, your project is likely to go off-track very quickly.
Inspiration
Inspiration is what makes us get up in the morning and what drives us to take the next step, overcome hurdles and progress
towards the set goals. So, how do I find my inspiration? Purely thinking about all those people who are less fortunate and
still achieve a lot more than most of us who have it pretty good in life. The kids who live in the villages of Peru, Sri Lanka,
Nepal, who walk to school and back for 4hrs+ every day, do housework, look after their siblings and still study hard, and are
the happiest and most appreciative students on Earth. And many others who conquer every day of their lives, and reach the
summit despite all the odds and all the rocks that life throws at them. And, once they get to the top of their mountain, they
go for the clouds… I always wonder what inspires those people to go on and fight to get where they want to be. And, this is
enough for me to get on the road and run 10kms pushing a pram and encouraging a six year old to cycle hard up the hill (lots
of motivational speaking involved there), do marathons, triathlons and ocean swims … breast stroke as I’m hopeless at free
style! This is what inspires me to get through the roadblocks I come across on my projects, work through the issues, keep
the team’s spirits up, and never ever give up.

Next time you encounter a challenge on your project, look at it as an opportunity to apply and showcase your skills,
strengths and knowledge rather than a risk to fail. But to achieve that state of mind you must Stay Focussed, Disciplined and
Inspired. Get FIT -

Find Inspiration Today!

Good things happen when you get involved with PMI Sydney
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Professional Development Director
Ha Nguyen

What differentiates the best program managers from the best project managers
I have recently read an interesting article from the Corporate Executive Board (CEB) PMO Leadership Council about what differentiates the best program managers from the best project managers. CEB’s preliminary research shows some of the key areas where the best program managers
differ from the best project managers:

1.

They Possess Business Knowledge at the Organizational Level: They see their work in the larger organizational context, are able to connect projects to broader organizational goals and grasp the key performance
indicators of business partners.

2.

They Play to Team Strengths: Assigning the right people to the right tasks in day-to-day project operations is
a hallmark of the best program managers in addition to creating a motivating environment and clearly communicating objectives

3.

They Are Savvy Project Advocates: Strong stakeholder partnership is a characteristic shared by effective project and program managers. The ability to effectively communicate and interact with senior leaders, drive
consensus among parties, and build trust with stakeholders is critical to achieving business outcomes. The
best program managers are savvy project advocates that can effectively navigate organizational politics to
secure necessary project resources.

4.

They Don’t See Process at Static: A threshold level of process knowledge is necessary for all project management professionals, In addition the best program managers demonstrate a desire and ability to continuously
improve established processes, not just execute them.

5.

They Use Judgment to Effectively Tailor Methodology: The best project and program managers deploy their
judgment in a myriad of ways (e.g., escalation timing, tailoring communications), but it is effective tailoring
of methodology to suit project needs where the best program managers stand out. They don’t see methodology as a one-size-fits-all approach, but rather as a customizable tool to facilitate their work.

This is in line with a key theme at the PMI Australian Conference this year – paradigm shift in program and project
management skills. Leadership, strategic and business management skills are skills required in the next generation
of Program and Project managers and not just technical skills. A Program or project manager is no longer ‘just a
project manager’ but a Business Consultant, Trusted Advisor and Change Agent.

Meetup is the world's largest network of local groups. And, PMI Sydney Chapter is now on Meetup! Visit:
http://www.meetup.com/Sydney-Project-Managers/ to check out the details
and to register. See you there
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Book Review - The Project Manager Who Smiled – Peter Taylor
Taking the opportunity for some down time whilst traveling
to the PMI Asia Pacific LIM held in Singapore this year, I was
able to read Peter Taylor’s latest book – The Project Manager
Who Smiled. This is a fantastic book
for any Project Manager that enjoys
what they do, but also likes to have
fun doing it. Peter shares through
the book his experiences in talking
to project professionals about how
they have coped with difficult and
stressful projects and kept their
cool, their sense of humour and
team together to deliver wonderful
outcomes.

courage you to take some time out of your day to reflect on
what else you could do to bring the fun back to your project
team, especially when faced with huge challenges for delivery. The Project Manager That Smiled is full of ideas and
jokes, motivational stories and suggestions. A good laugh not
only reduces tension and relieves stress, but also helps to
increase team bonding and boost morale. When you are happy, you are more productive, more creative, more open,
more likeable and a better leader.

“Project Management is a serious business; but it is a serious business that can be a lot of fun too”
Have you ever noticed how a good laugh at work improves
the mood and team spirit, boosts your energy, and defuses
tension? According to a survey completed by Wrike with
2,000+ respondents from different industries, a good mood
helps 56.9% of employees to be more efficient.
I'm a firm believer that it makes all the difference in a project
Figure 1 The Lazy PM Peter Taylor with the PMIAUS13
team to have fun along the way on project I work on. I look
Conference team
back at the most recent project I was assigned to at
CommSec. A dry and boring compliance initiative that had
stalled due to the length of time the government was taking
to agree to the finer points of the regulation. Being the third
project manager assigned to “kickstart” the project I was
faced with getting a team of people together to finally bring
home the project delivery.
Never one to shy away from a challenge, the first thing I did
to bring the team together was to start “Friday Funnies”. It
was a good way to have a laugh about the issues we faced
with uncertainty, changing requirements and dis-engaged
stakeholders. I was lucky to find that the acronym for the
legislation was also the Portuguese word for cute. There was
an abundance of things to keep the team entertained. In a
revamped team I needed to work on our identity. This time
around, we were going to be the team that delivered! For
team unity, we decided on getting trucker hats with the
words I LOVE FOFA emblazoned on the front. Everyone knew
who the new FOFA team was and it started the buzz within
the business.
Happy to say now that the project is wrapping up, the team
and I survived and we are all still talking to each other! I enP AGE
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Update from the Community Coaching Program
By Tony Briggs
The Community Coaching Programme has had a very successful year to-date Peter and Emily have
prepared and presented to the Nature Conservation Council of Australia, I have presented to the
NSW Cancer Council and all other team members are actively involved in assignments. The team
has secured a working relationship with the NSW Centre for Volunteering who have regular contact with thousands of Not-for-Profit organisations to assist with attracting new organisations to
benefit from our teams services.

The team is currently recruiting for enthusiastic, experienced PMP’s who want to “give back” to
the community. Not only would you be assisting not-for-profit organisations who don’t have the
funds available to secure highly professional resources as such as yourself. You will also be challenged to make a difference in the organisation that is sustainable.
If you are interested in volunteering for the Community Coaching Program, please send me a message.

Welcome to PMI Sydney Chapter
Welcome Karthiga!
There has been a new addition to the Communications Team – Karthiga Prasanna has joined us in the role of
Social Media Champ, taking over from another wonderful volunteer Chintan Shah.
Karthiga will keep you all connected, engaged and informed about what’s happening at the chapter through
Twitter, Facebook and our LinkedIn Group.
Join and follow us on social media today!
CONNECT WTH US

STAY INFORMED
And, a special thank you to Chintan Shah who has been leading our social media engagements for the past 18months. During this time, our
Twitter followers have doubled and our LinkedIn Group has become equally popular with a number of interesting discussions taking place.
Chintan will remain in a key volunteer role at the Chapter, working on the Mentoring Program. Thank you, Chintan!
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Professional Development Master class Presented by the PMI Sydney Chapter

THE RISK DOCTOR
PROJECT RISK MANAGEMENT MASTER
CLASS
Presented by Dr David Hillson PMI Fellow, HonFAPM, FIRM
Director, Risk Doctor & Partners

Dr David Hillson is The Risk Doctor. As an international risk consultant, David is recognised as a leading thinker and expert
practitioner in risk management. He consults, writes and speaks widely on the topic and he has made several innovative contributions to the field. David’s motto is “Understand profoundly so you can explain simply”, ensuring that his work represents
both sound thinking and practical application.
All projects are risky, and effective risk management is a key contributor to project and business success. Project
risk management is well established, with an agreed process, accepted methods and proven techniques. Despite
this consensus, some elements of risk management are still problematic.

This intermediate level Master Class addresses these sticking–points, presenting practical solutions to the most difficult parts of the risk process.

Sydney Chapter Members receive a 50% discount – please ensure you log into the website before registering.

"All attendees* of the Risk Management Masterclass will receive a FREE entry to the Chapter Event Risk
Energetics, also presented by the Risk Doctor. The event is on Sep 19, 6 - 8pm at the Castlereagh Hotel.
Find out more... http://pmisydney.org/index.php?option=com_content&view=article&id=447&Itemid=0
* the offer is valid on paid masterclass registrations only
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Creative Projects
By Ida Rohne
When discussing project management I often encounter attitudes that place project management in
opposition to creative expression. The reasons for this could be varied, but those that most frequently stand out are misconceptions about the nature of project management and the project manager
role. Commonly held beliefs range from project management being suited to certain industries only,
being rigid and onerous, and being the antithesis to creativity.

According to the PMBOK (2013) “Project Management is the application of knowledge, skills, tools
and techniques to project activities to meet the project requirements” (p.5). I fail to understand how
this approach would stifle creativity. Quite the contrary, the dichotomy created by placing project
management and creativity at opposite ends of the spectrum, could in fact hamper creativity. Those
who believe project management to be incompatible with creative environments, miss out on the benefits of, for example,
expert stakeholder analysis. Likewise, it would be difficult to demonstrate how thorough risk identification and assessment
would hinder the success of a project. A project needs both creativity and a structured management framework to succeed,
and there is no logical reason why these can’t coexist.

A search online for ‘project management and creativity’ throws up several hits related to discussions about the need for project managers to be creative. Some project managers are naturally more creative than others, but in this respect they are no
different than other professionals. In line with current work environments, where employees are increasingly expected to have
a broad skills base and varied expertise, project managers are expected to excel in communications, leadership and innovation.
Being open to new ideas and alternative forms of management are important in all professions. What I find lacking is a debate
about why it is presumed we cannot have both formal process and creativity on a project. Personally, I find the choice between one or the other limiting.

Take for example projects in the film industry, which are characterised by high complexity and high risk. It is an industry where
artistic expression, logistics and financial management are closely linked to solid communication and people skills. A production manager is under considerable pressure to make all aspects run smoothly and according to strict timelines, while keeping
stakeholders happy. Also, the nature of filmmaking is such that almost every plan is guaranteed to change, often and unexpectedly. The physical environment, financial issues, needs and demands of stakeholders and the challenge of coordinating a
variety of experts and creative talent, make filmmaking a volatile and unpredictable undertaking.

The potential benefits for a creative industry in adopting formal project management are numerous. A very obvious advantage
is that it creates opportunities for artists to focus on their achievements, while an expert manages the nitty gritty of finances,
logistics, contracts, procurement, communications and risk assessments. For example, while the project manager attends to
the schedule delay and increased costs caused by bad weather, the risks involved in changing locations, the replacement stunt
person’s contract, and the sudden and unexpectedly uncooperative behaviour of the main sponsor, the creative team and
crew can get on with the job of making the film. The ideal situation would be one where project management is appreciated
for contributing an additional layer of expertise and knowledge to filmmaking, rather than replacing or hindering other processes.

To generate meaningful discussion about creativity in project management, we need to question why, in the case of this profession, the framework rather than its application, is perceived to be inflexible. A skilful project manager knows how to manage both creativity and formal tools. The discussion needs to move on from the focus on the creativity of the project manager
and address polarising attitudes such as those that claim project management cannot be implemented successfully in a creative industry. That in itself is not a creative approach.

CONNECT WTH US

STAY INFORMED
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PMP/CAPM Preparation
By Cornelius Fichtner, PMP, CSM

Deciding to get a Project Management Professional (PMP)® credential is a big step in a Project Manager's career, and it can be a time-consuming and difficult journey.
Simplify this and read Cornelius' new, free eBook "The 10 Secrets to Becoming a PMP". Cornelius Fichtner, PMP, CSM is the brilliant mind behind the PM PrepCast.
These 10 Secrets are the result from teaching almost 25,000 students in preparation for their PMP Exam with The Project Management PrepCast. They are action items, which, if followed, will make exam
preparation easier and less expensive.
It is, however, important to realize that the 10 Secrets will not make studying any easier or simplify passing the PMP exam.
PMP aspirants are still going to have to study hard and stay focused. But the 10 Secrets are the step-by-step approach to preparing for and passing the PMP Exam.
The free ebook can be downloaded from this link: http://www.pm-prepcast.com/secrets

PMP/CAPM Preparation at PMI Sydney
PMI Sydney Chapter offers PMP/CAPM Preparation classes. Members receive a 50% discount!
These sessions run monthly, over two Tuesday evenings 6-9pm, at a convenient North Sydney Location.
The classes are very popular and book out quickly each month.
Go to the Events Listing on our website to register for the next session.
To find out more about our PMP/CAPM Prep classes, click here.

Read this if you use Gmail!
Gmail is phasing in a new "tabbed inbox" system. It splits the inbox into separate inboxes and creates tabs across the top labelling each.
The problem is that some emails that PMI sends may go into the Promotions folder. There is an easy fix for this
issue. If the tabbed inboxes have been turned on:
 Click on the Promotions inbox tab
 Drag the email into the Primary tab
When prompted, choose to do with future email, click Yes
For more information from Google click here.

Good things happen when you get involved with PMI
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RISK DOCTOR BRIEFING

TEN YEARS ON: WHAT’S CHANGED?

© July 2013, Dr David Hillson

FIRM, HonFAPM, PMI Fellow

david@risk-doctor.com

The Risk Doctor brand was launched ten years ago, in July 2003, and we’ve been looking back to see what’s
changed since then. While there have been definite improvements, some things remain depressingly similar.
Let’s look first at the improvements:


Scope. Risk management used to focus only on technical threats to time and cost in major projects. Now we
use the risk process to identify opportunities alongside threats. We assess impact against other project objectives as well as schedule and budget. We use a Risk Breakdown Structure (RBS) to consider multiple
sources of risk, not just technical risks. Risk management is applied across the business, not just on projects. We are also starting to consider a wide range of uncertainties that might affect outcomes, not just uncertain events.



Integration. This has improved in two ways. We used to keep risk management separate from overall management of the project or the business, but now risk-based decision-making is increasingly common. We’ve
also learned how to manage risk at various levels in the organisation, developing a truly enterprise-wide approach to risk management.



Software. The first Risk Doctor risk register was produced using dBase III, and we did Monte Carlo simulation using paper-tape to control a program running on a water-cooled mainframe! Today’s risk tools are
cheap, fast and reliable, with powerful functionality and great user interfaces.

Unfortunately however, some things have not changed much from the early days. These unwelcome similarities
mostly relate to the culture surrounding risk management in today’s project and business environment. Two aspects of this are common:


Box-ticking. It is still common to find project teams and management boards who just go through the motions, “doing risk management” instead of actually managing risk. They follow the risk procedure because it
is required by the quality system or by a client contract, but they show no commitment to action and no understanding that managing risk is supposed to add value to the project or support better decision-making in
the business. Instead risk management is seen as additional cost, an optional extra, and a necessary evil to
be endured and got through as quickly as possible.



Experts only. Senior management still tend to view risk management as a technical function or a specialist
discipline for engineers and technicians, safety specialists, or people interested in statistics etc. They don’t
see how managing risk links to creating value for the business or the project. As a result risk management is
treated as something which is performed by risk experts, and it is not viewed as relevant to the overall management of the project or business.

So looking back we can see that considerable progress has been made, but there’s still some way to go before risk
management is seen to deliver on its full promise as a major contributor to project and business success. Here at
Risk Doctor & Partners we’ll continue to play our part in spreading best practice as well as developing new
thinking and improved approaches. Like everything else about the future, the way that risk management will develop in the coming years remains uncertain. But as risk practitioners we should expect nothing less!

To provide feedback on this Briefing Note, or for more details on how to develop effective risk management, contact the Risk Doctor (info@risk
-doctor.com), or visit the Risk Doctor website (www.risk-doctor.com).
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Don't miss this fantastic regional event! Register at

www.pminzconference.com

Hon Bill English, the Deputy Prime Minister and Minister of Finance for New Zealand, will be one of the Keynotes
speaking on the opening morning of the Conference on Tuesday 11th September.
Over 350 Project Management professionals are expected to be in attendance to hear the Minister talk about the
economy, the importance of the Project Management profession and the significant role it plays in New Zealand,
and particularly the Christchurch Rebuild.
Hear international keynotes talk about Resilience, Culture, International Trends, Relationship Management and
more.
Participate in interactive workshops, panel discussion and presentations including Maturity Assessment, Strategic
Change, Agile and Recovering when Projects go bad.
Exciting site visits are available from Tunnel Boring to Wine Making.
Master Classes on Risk, Communication and managing Diversity make this a Conference not to be missed so
don't delay and book now.
The conference will be your best opportunity this year to network with over 350 Project Management professionals
not only in conference but through our breakfast presentations and Awards evening and by gaining valuable learning from international and domestic leaders in their field.
Don’t miss out. We look forward to seeing you there.
With Warm Regards
Shankar Subramanian
Convenor, PMINZ Conference 2013
conf2013@pmi.org.nz
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Board Contact Details
President

Amany Nuseibeh PMP

president@pmisydney.org

0415 919 210

Vice President

Jordan Vamvakidis PMP

vicepresident@pmisydney.org

Treasurer

Chris White

treasurer@pmisydney.org

0437 698 811

Secretary

Chris McLoon PMP

secretary@pmisydney.org

0411 712 785

Events

Malcolm McFarlane

events@pmisydney.org

0439 347 356

Membership

Paul Barnes PMP

membership@pmisydney.org

Communications

Maja Kowalski PMP

communications@pmisydney.org

Volunteers

Philip Reid PMP

volunteers@pmisydney.org

Professional Development

Ha Nguyen

development@pmisydney.org

0401 142 513

Building Better Futures

Julia Checchia PMP

buildingbetterfutures@pmisydney.org

0412 268 657

Marketing

Vikas Patole PMP

marketing@pmisydney.org

0418 864 854

Special Projects

Kate Morris

specialprojects@pmisydney.org

0409 577 754

0438 588 869

0401 632 968

The Critical Path is published bi-monthly by the PMI Sydney Chapter and is distributed to approx 3,000 people. A
first Chapter Meeting on 15 April 1997. Today the limited number of advertising pages are accepted in each
Chapter has over 1,700+ members from a mixture issue. The rates for advertising are as follows:
PMI commenced in Australia in 1997 and held its

of industries including, but not limited to:
construction, engineering, banking, insurance,
finance, IT, telecommunications, consulting and
pharmaceutical. Approximately 50% of Australian
PMI's members are PMPs. PMI is strongly supported
by a majority of companies in Australia and
internationally. The Sydney Chapter conducts
regular chapter meetings, education and
certification courses and runs an annual conference
in an effort to promote the profession of Project

Visit our website or download the 2013 Media Kit for
further information on The Critical Path - Publication &
Content Dates for 2013.

Membership Stats
Total Members
PMP Members
CAPM Members
PgMP Members
PMI-SP
PMI-RMP
PMI-ACP

1708
860
50
4
6
7
11

Management within NSW and Australia.
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This Newsletter is published by the Editorial Team of the
Communications Portfolio on behalf of the
Project Management Institute Sydney Australia Chapter.
We welcome articles, interviews excerpts, general information and other contributions to enhance project
management knowledge and understanding of our chapter members .please send these to the
Communications Director.
Disclaimer: The views expressed in the articles are those of the respective authors and do not represent
PMI or the Chapter.
PMI Sydney Chapter does not endorse any products or services advertised in this newsletter.

Editorial Team
Communications Director:
Maja Kowalski PMP
Editor:
Joan Amudu
Assistant Editor:
“Vacant—Recruiting Now!”

Project Management Institute
Sydney Chapter

Advertising Rates
Critical Path:
$149 for quarter page

GPO Box 241
Sydney
NSW 2001

$199 for half page
$299 for full page

Australia

NEW! Website advertising:
www.pmisydney.org
LinkedIn Group
Twitter: @PMISydney

Check out the 2013 Media Kit package options
and rates.
Contact communications@pmisydney.org for
bookings.

Good things happen when you get involved with PMI Sydney
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