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from The President’s Desk
Julia Checchia PMP

Nearly 6 months into 2014! What a great journey! The PMI Sydney Chapter has been
unbelievably active truly living our purpose statement: “to serve our membership
base while promoting the art, science and benefit of project management for
professionals, corporates and communities’ growth”.
This month I had the privilege of attending the EMEA Leadership Institute Meeting in
Dubai. The meeting facilitates the exchange of ideas with other chapter leaders on
how to better live our purpose in NSW and Australia. Mark Langley, PMI CEO and
President, took us through the PMI strategy, current partnerships and dreams for the
next 3-5 years. His presentation reinforced my commitment and motivation to be a
member, a volunteer and a leader of the PMI community and I hope my summary below conveys that excitement
and motivation for you to build your relationship with the PMI Sydney Chapter.
In his presentation, Mark encouraged every PMI stakeholder around the world to review the PMI strategy. He
highlighted that Project Management is pervasive and touches every role “Operations keeps the lights
in organisations and society; and that every executive delivers projects
on, strategy provides a light
every day. This is why Portfolio, Program and Project (PPP) management is
at the end of the tunnel, but
paramount for business success.
Given this importance, it is PMI’s obligation to provide products and
services to support PPP in the wider community with content that is
credible, and easy to find and use. Therefore, not only PMI members and
credential holders (about 1 million touch points) but the 51 million
practitioners around the world could benefit from PMI as a:
a)
b)
c)
d)

project management is the
train engine that moves the
organization forward”.
- Joy Gumz

Product leader
Thought leader
PPP Advocate
Preferential partner

As a Product leader, PMI decided to take reliable content beyond the incredible 13-15 professional standards
available and acquired some project management portals such a projectmanagement.com
As a Thought leader, PMI understands the need to have evidence of the value of PPP, so it acquired Human Systems
Institute (HSI) in September 2013. HSI is a highly credible source of information on benchmarks, trends and best
practices that support the advancement of the profession.
Advocacy without products and thought leadership is like vapourware. By establishing PMI as a product and thought
leader, PMI then changed its organisation structure, enabling a focused outreach to corporate and government
agencies working in collaboration with chapters
PMI is partnering with organisations such as the Boston Consulting Group to create products and reports to support
project success through its strategic initiatives of:
1. Strategic Initiation Management (SIM)
2. Talent Management
3. PMO
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4.
5.
6.
7.
8.
9.

Methodology
Requirement Management
Change Management
Project Complexity
Agility
Young professional knowledge enablement

“Dreams are what get you started.
Discipline is what keeps you going!”
- Jim Ryun

The focus on SIM is especially important because there seems to be a disconnection between the conception of an
organisation’s strategic initiatives and the actual implementation of these.
This is why PMI has launched the Change Management Handbook and is genuinely interested to assist project
managers to overcome the number one cause for project failure: incorrect requirements.
Please take a few minutes to read the PMI global strategy. In the next issue of the Critical
Path, I will describe how the PMI Sydney Chapter is positioning our own strategy as project
management’s product and thought leader, PPP advocate and preferred partner to
support Sydney, NSW, and Australia. From this, we can put all the pieces of the puzzle
together as we build a renewed sense of value and pride in belonging to the PMI Sydney Chapter.
Let’s look at just some of the products and services we offer at PMI Sydney:
•

Did you know that we can help your organisation to host a Community of Practice session, a Mentoring
group, a Certification study group or any other Project Management development activity internally?

•

Did you know the PMI Sydney Chapter can host an event at your own organisation?
We have quite a few events that are yet to be sponsored. Would your organisation like to showcase their
commitment to project management excellence by hosting an event at your premises? We can bring a
renowned speaker while your organisation provides the venue. Let us know by
contacting events@pmisydney.org.

•

Did you know that the best way to learn is to teach?
Why don’t you join us and do something different? Become a mentor, or a Not-for-profit organisation project
management capability assessor or a certification preparation presenter? Think differently
and join a group of professionals who are determined to make a difference for the growth
of the profession.

•

Did you know that the PMI Sydney Chapter has also joined the meetup bandwagon?
These are just a few pieces of the puzzle that I wanted to share with you. Read further in
the Critical Path to find out more about what has been happening and what is about to
happen in the chapter. As professionals involved with the PMI Sydney Chapter, we have the
belief, passion and determination to achieve our goals and vision.
I look forward to seeing you at one of our very exciting activities!
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from The Events Director
Malcolm McFarlane

Since the 2008 Global Financial Crisis there have been a high number of prominent job losses
announced by Qantas, Toyota, Holden, Alcoa, Telstra, IBM, Phillip Morris, Shell and others. In the
meantime, government departments at all levels are shedding or outsourcing jobs in increasing
numbers. All of this reinforces the view that the idea of a ‘job for life’ or even job ‘permanency’
disappeared long ago. The challenge for each of us now is to be ‘employable’ for life.
The term ‘employability’ has been used in relation to upcoming or recent university graduates for
many years. More recently, it is now being used in reference to the capacity of a person to
function in a job and be able to move between jobs, thus remaining employable throughout their
life. In effect, it is no longer about finding your first job after study or a career-break, but a life-long
journey to ensure that it is not the job that you do that keeps you employed, but the value that you
bring that others want to pay you for.
The pillars that employability is built on are knowledge, skills, experience, communication and connection. In other
words: what you know, what you can do, the results that you have achieved, and how you work with other people.
When was the last time that you did an audit of your employability – and not just a review of your CV? Set aside some
time each year for your audit; develop a plan for continued learning (both formal and informal), with reflection and
evaluation to fit this into your existing knowledge and skill base.
PMI Sydney chapter can be part of your plan through its short courses; discussion forums; newsletters; and webinars
just to name a few. Our breakfast and evening events and meet-ups provide insights into a range of topics, while also
providing networking opportunities and gaining PDUs to maintain your certification.
For more information on Meet-Ups go to www.meetup.com for general information or www.meetup.com/SydneyProject-Managers for the Sydney group. As ever, for Chapter and Breakfast events please check out the Chapter
website at www.pmisydney.org and log-in to register. Have a look at what we have happening over the next couple of
months, register and be part of the growth of project management in Sydney and New South Wales. If you haven’t
been to an event before, come along, see what it’s all about, and invest in your own development.
Remember, you are entitled to claim 1 PDU for every PMI Sydney Chapter breakfast or evening event that you attend.
Details of how to claim your PDUs as per the new categories are on our website.

Meetup is the world's largest network of local groups. Meetup makes it easy for anyone to organize
a local group or find one of the thousands already meeting up face-to-face. More than 2,000 groups
get together in local communities each day, each one with the goal of improving themselves or
their communities.
PMO Sydney Meetup
The purpose of this group is to discuss and help solve challenges in areas like: project prioritisation, pipeline
management, resource management, setting up PMO’s, agile processes etc. and of course having some fun.
When: Every 1st Thursday of the Month - Sydney CBD
July Meeting:
Topic: Advantages of a PMO to a PM – from a Senior ICT Project Manager’s point of view - Barry Gifford
When: Thursday, July 3, 2014 - 6:30 PM to 8:00 PM
Location: Ambition, 5/55 Clarence St, Sydney NSW 2000
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from The Professional Development Director

Time to get Mentoring!

Benjamin Howell PMP

It is with great pleasure that I announce the re-launch of the PMI Sydney Chapter
Mentoring program, and I’m calling upon anyone who would like to participate as a
Mentor, Mentee, or a volunteer in assisting me administering and executing the program
to get in touch with me.
The program will be open to ALL PMI Sydney Chapter members, and we intend to execute
a 4 month session between August and November this year, with the full program in
effect from February of next year.
If you wish to participate as a Mentee, I strongly urge you to firstly think about why you
want a Mentor and in particular what area/s you wish to focus on. This is particularly
important when it comes to matching Mentor & Mentee together to ensure that we have
a cohesive and effective mutual fit. One way to go about this as a prospective Mentee is to think of a skill set that
you admire, a job you’d like to have, or a strength you’d like to develop. Also, come equipped with a specific list of
your goals you wish to achieve through the relationship and be sure to prioritise them. Be concrete and specific about
what you are looking for regarding time spent, frequency of contact, etc. Ask your
"Mentoring is a brain to
Mentor if he/she is comfortable using other communication tools (e.g.. e-mail,
pick, an ear to listen,
LinkedIn, Twitter, etc) in addition to meeting in person.
As a prospective Mentor, you should consider your strengths and weaknesses and
think about in what areas you can best help a Mentee. Remember that mentoring
is also a two-way street, so in considering your weaknesses you may be able to
find a Mentee with strengths in one or more of these areas.

and a push in the right
direction."
- John Crosby

You should consider that Mentoring is:
• A means of learning and development
• Guiding someone toward his or her goals
• Mutual sharing of experiences and opinions to create agreed-upon outcomes
• About inspiring and supporting another person
Mentoring is NOT:
• An opportunity to correct someone’s behaviors or actions
• Directing someone to do something to meet goals
• Being the expert with all the answers
• About trying to address personal issues
Remember, you are never too old, too smart, too seasoned, nor too “wise” to not need a mentor. Almost all CEOs
and world leaders could tell you one person they actively use as a mentor to this day.
On a final note, I’d like to also take this opportunity to plug two excellent courses in my portfolio which I urge you to
consider attending:
• 12th & 19th July 2014: “Applying Earned Value Concepts to Commercial IT Projects” with Kym Henderson
• 9th August: "Microsoft Project Advanced Workshop" with Angela Chellas
• 10th, 17th, 24th, 31st August: "Intensive CAPM/PMP Preparation" with Mohammed Mansoor (NB:
Consecutive Sundays).
• 30th August: "From Risk to Results: Strategies and Tools for Brain Based Innovation and Facilitation" with Dr
Dominique Beck
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from The Building Better Futures Director
Dr. Louis Taborda

One of the important ways we can advance the project management discipline is to
introduce the concepts at schools. As the Associate Director of the BBF in Schools program
My Tran Le and her team of volunteers, face the challenge of making project techniques
relevant to students and teachers while demonstrating the benefits of PM through engaging
exercises. Below, My Tran provides the latest on this important program that helps to seed
interest in project management and develop future project professionals.
The BBF in Schools Program was relaunched late last year and we are very excited about the
plans lined up for this year to promote and deliver the program to the schools.

The BBF Schools program's goal is to promote the benefits of project management in
schools and provide students and teachers with skills they can use in the school and their
everyday lives; building future leaders of tomorrow. Not only will they be equipped to
manage their day-to-day activities but also assisted to make important decision in their
personal life journey.
We have recently developed “A Taste of Project Management for Schools” and delivered this
to the teachers at Ashfield Boys High School in March, 2014. This new service from the BBF
Schools program provides a summary of the various pieces of the project management
puzzle, giving the schools a taste of what’s involved in the teachers/students program. Daisy
Kokkalis, the Principal at Ashfield Boys High School, provided great support to this program.
Our next teacher’s program is planned at Liverpool Girls High School in the coming months.
We have also been working closely with the University Connect team to build partnerships
between the BBF Schools program and universities across the state. With the emergence of undergraduate degrees
in project management, making school students aware of these new career paths becomes all the more important.

A Taste Of Project Management, Ashfield Boys High School, March 2014
Being a volunteer of the BBF Schools program for the last four years, I have seen this program morph from an idea to
reality. As an original team member putting together the iPM4You (Introduction to Project Management for Youth) I
have seen it become the foundation of the successful BBF Schools program we have today. It has been a
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tremendously rewarding experience, especially when I witness the benefits the students have
received from the program.
All this progress only happens because of the efforts of a dedicated group of volunteers. A great BIG
thank you goes to our current team members – Jigish Mehta, Simon Bromage, Hazel A, Praveen
Jomy and Karina Ahlburg for their passion and ongoing contribution to this program.
If you would like to nominate a school to participate in this program, or if you, like us, believe
that having project management skills has improved your life, then HOP ON! Join us as a
volunteer and share in our mission to build better futures in our community! Please contact
me on bbfschools@pmisydney.org.
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from The Special Projects Director
Adrian Pearce
It’s June again, which means it’s time to take stock of PMI Sydney Special Projects’ journey
thus far this year. Here’s a quick summary of the highlights as well as a sneak peak at what’s
next.
PM Connect
Continuing the theme of knowledge transfer from our previous issue, PMI Sydney held the
first PM Connect event of 2014. Approximately 60 students from the University of Sydney
joined PMI Sydney, Ambition Recruitment and others for an evening of fun, education and
getting the next generation of leaders excited about Project Management.
We have two more events planned for August and September, stay tuned!
Project Governance and Controls Symposium
What do you get when $20M is considered a small project? The need for governance and control. What better place
can you think of than the Australian Defense Force Academy to host an event to discuss just that?
WOW, what a success! Local and international speakers came together over 2 days in May to discuss emerging trends
and best practice in Project Governance. Keynote speakers included:
-

Dr. Tom Iannou - Group Director, Performance Audit, Australian National Audit Office
Ms. Karen Richey - United States of America Government Accountability Office
Mr. Col Thorne - General Manager Land and Maritime, Defence Materiel Organisation
Stephan Vandevoorde - Fabricom Airport Systems, Ghent University Belgium
Peter Colquhoun - Defence Materiel Organisation
Mark Phillips - Vertabase, U.S.A

With such cutting edge content, UNSW Canberra School of Business has requested permission to incorporate
material presented at the Symposium into next year’s event. Plans are already underway. Congratulations and thanks
to the great work from Kym Henderson, the organising team and our co-partners.
With those exciting events behind us, let’s a quick look at what’s around the corner:

2014 PMI Australia Conference

Early Bird Registration is NOW OPEN!
Highlight Keynote Speakers Include:
Mr Jeff Kennett
Hon Jeff Kennett AC is one of Australia's most recognisable political leaders and widely regarded as one of its
strongest. Currently Chairman and Director of a range of companies and Patron of a number of community
organisations, he is most prominently the founding Chairman of beyondblue, and was for seven years President of
the Hawthorn Football Club
Ms Margie Warrell
The best-selling author of Find Your Courage and Stop Playing Safe. Margie is the Founder of Global Courage, a
women's leadership organisation, and is passionate about empowering women to become stronger influencers
within their workplace, community and society.
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How Mentoring helped me build my career - a Mentee's perspective
Charlotte Alrich

Three years ago, I was studying philosophy at the University of Sydney aiming to use my knowledge and passion for
words and how things 'work' to pursue a career in journalism, just like my parents.
Six months into an internship with a top Sydney news station, I was confronted with the brutal truth that such an
organisation was not going to allow me to thrive. That is until I had climbed the ladder in an industry that was
perhaps not going to last the span of my corporate lifetime.
I needed to do something to fulfill my passion for communication and a keen yearning for business. I needed
someone to show me which way to go. With no business degree or accounting framework to my name, I was just a
young girl aching to break into the workforce on her own.
There is an ancient Chinese proverb that reads: ‘When the student is ready, the teacher appears’. I had the
willingness to learn, and by chance, I happened to meet a mentor who would change my life and career path. By
doing small jobs such as editing white papers, presentations and case studies, I was unknowingly obtaining the best
learning I could by getting insight from a man with over 30 years at the top of his industry, and being able to actually
help him write! It gave me confidence and strength, but above all, it made me want to achieve nothing less than the
absolute best I could exert.
Luckily, I thoroughly enjoyed the management courses offered to a practitioner level, Prince2, MOP, MSP and P3O. I
can't say that I would have excelled if my mentor were not there telling me I would succeed. Many times I didn't
believe him, yet the thought of having someone out there having faith in you, to teach, to guide, to nurture your
career. Well, I just couldn't fail. And I didn't.
It must have been a slight gamble contracting me to some of the biggest corporations in the country, on behalf of a
successful consulting organisation. Why not employ a graduate who has been primed for jobs like
these? Nevertheless, I had the knowledge, and proper experience was next.
Rather than being dedicated to the back office, I found myself assisting in maturity assessments, being part of the
interviewing process for senior leaders in the industry. I could use my communication skills to embed what I had
learnt into a new, challenging framework. Next was my inclusion teaching Project Management to miners in
Queensland. The breadth of the industry was widening and the sheer depth of the opportunity to learn was (slightly)
scary.
Of course, I needed to learn from my mistakes. Whilst assisting a contract with one of the largest banks in Australia, I
managed to contact someone in my department who promptly deemed themselves too highly ranked for that
particular enquiry. I asked too many questions, I asked the wrong things. This was corporate life, and if I was to
manage the projects within these walls, I had better understand the people conducting them.
My mentor was with me every step of the way, guiding me through processes, laughing at my misdemeanors. In this
industry, if you have somebody you can trust, you have everything. Whilst working in this particular organisation, I
assisted in the running of portfolio meetings, and after mastering MS Project (through a PMI course run by Angela
Chellas) I am now involved in my own projects.
Within six months into this contract I had worked it out. I distinguished which staff members were ranked higher
amongst the rest, and who were more respected (often not the former) and how to approach what I needed to help
the company achieve in the right way, something no textbook could have taught me.
The best thing was that no person looked at me like I was 22, who had no business degree, or any former major
experience. Why should they? I was confident in my ability to achieve business change and understand the people
who make everything happen. Starting in a small way, opportunities have arisen, and I do not see them getting any
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smaller.
A big part of achieving your goals is to have somebody with a commitment to you as a student and as a person. The
teacher gains a follower for life, and the student cannot doubt their ability to prosper and do anything their teacher
achieved (well, to a degree... my mentor is a ‘whizz bang’ Engineer!).
Through this work, I am now in contact with major banks leading to further opportunities, and even an overseas
posting. Yes, I still think too much (thanks to the University of Sydney Philosophy Department) and I do not know how
everything works (yet). However, with the confidence that I can grow further in myself and in my career as a project
manager, I am set.

Hagar - Using Project Management to help restore broken lives
Charlotte Alrich

There can be something about a change in environment that makes
you view the world differently. Mine dawned with the opportunity to
travel to one of the worlds poorest, most corrupt yet strikingly
beautiful places in the world – post genocide Cambodia.
I was lucky enough to be part of an immersive study trip with an
extraordinary agency, Hagar Australia, looking at prevalence of severe
human rights abuses and the structural change needed to combat it.
Hagar is an NGO that rebuilds the lives of women and children who
have suffered the most severe human rights abuses in the world,
inconceivable things like sex slavery, torture and child labor. Hagar has
advocated for over 20 years, for more than 15,000 survivors.
Dignity is a word not often thought of in the steel world of project management. Yet, this is what Hagar uses to frame
their approach to trauma recovery. Dignity is at the forefront of this work, bringing value to the lives of their clients
and is the basis of a systematic change model (no MSP unfortunately) aiming to change laws, train clients, build
capacity, and work with other partners to fulfill their organisational vision.
Hagar’s theory of change acts as an overarching portfolio with three programmes leading to a core value; the cycle of
abuse and exploitation is broken in communities as survivors journey to wholeness. This model keeps the whole
person central and holds Hagar accountable to the holistic recovery and dignity of each individual. The three
programme streams, protection, economic empowerment, and social capital, provide an ultimate benefit and a
second chance at life for a child who had no hope, an opportunity for a woman to become economically self reliant,
and to build a post-war workforce.
Soon after my return to Australia, the Federal government announced the budget. Within it, $8 billion has been cut
from the aid budget. I was acutely aware of the pressures this could bear on boutique sized specialist agencies like
Hagar.
Lets hope the full power of effective portfolio, programme and project management frameworks strengthen Hagar’s
vision. They are going to need all the help they can get.
For those who want more information on Hagar, visit www.hagar.org.au
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7 Lessons Learned from the PMI-ACP® Exam
Cornelius Fichtner PMP CSM

Everyone has their own method for studying for the PMI Agile Certified
Practitioner (PMI-ACP)® Exam. You might carry the PMI-ACP® Examination
Content Outline or some Project Management Institute (PMI)®
recommended study material around with you. You might join your local
PMI® Chapter to study with others who also have the goal of passing the
PMI-ACP® Exam. No matter what study method or methods you choose,
someone has been there before you.
While everyone may have a slightly different story to tell, there are some
things that can make a big difference in your success with passing the PMIACP Exam. Luckily, exam candidates are more than happy to share their personal stories and lessons learned with
you. We have reviewed and analyzed a number of lessons learned from the PMI-ACP Exam that successful exam
takers have posted on our website. Below is a summary of 7 lessons learned.
1: Learn the exam topics
“The exam covers most of what is in that outline,” according to one of the students on our forum. PMI published the
PMI-ACP Examination Content Outline which covers topics, tools & techniques, as well as knowledge & skills for the
exam. If you ever feel lost in all of the possible study material, return to this outline to make sure you are studying
the right topics.
2: Read a variety of PMI-ACP Exam material
Unlike the Project Management Professional (PMP)® Exam, the PMI-ACP Exam does not have a single guide or book
of consolidated knowledge. PMI suggests a variety of reading material that can be used to study for the PMI-ACP
Exam. A list of the current suggested reading material, the PMI-ACP Examination Reference List, can be found on the
PMI website. According to one forum commenters “you have to read information from several sources and study
more methods” compared to the PMP Exam.
One method for learning is to highlight important information as you read through the material the first time. On the
second read through, create flashcards of the highlighted areas that you can use on the go to study important points.
While reading the study material, pay particular attention to definitions and terminology as they may not be the
same as those you use for Agile projects in your organization.
3: Take sample exams
The best method for practicing for an exam is to take sample exams. And sample exams can be your best indicator of
readiness for the PMI-ACP Exam as well. You can take one before you start studying for the PMI-ACP Exam to gauge
the areas in which you should focus. You can also take one when you think you are ready to take the PMI-ACP Exam
to ensure you are actually ready.
Whichever way you plan to use sample exams is up to what best fits your study style, just make sure to use this
valuable tool. Being familiar with how the exam works and the types of questions that will be asked can greatly
increase your chances of passing.
4: Make the most of your study time
It can be difficult to find time to study, but there are ways to take advantage of even a few moments of time. If you
have a long commute to work you can listen to The Agile PrepCast. This program offers more than 40 hours of PMIACP Exam preparation videos that can be downloaded to you smart phone, computer, tablet, or other portable
media device. These videos can be viewed or just listened to while doing house work, working out, waiting in line, or
even during your lunch break.
Passing the PMI-ACP Exam requires a lot of study time – possibly even more than you first thought. Seek out extra
time in your day where you can increase your study time.
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5: Be confident
Believe in yourself. If you are scoring well during the sample exams then you can feel confident about your ability to
pass the PMI-ACP Exam. One key strategy to building confidence is taking practice exams to both identify what you
need to focus on, and where you have improved as a result of studying.
6: Time yourself
Three hours may seem like a lot of time, but as many PMI-ACP certification holders know that time can go by quickly.
The best way you can ensure you will not run out of time while taking the PMI-ACP Exam is to take at least one full
length practice exam in a similar environment. Find a quiet location without distractions, set a timer, and start a full
length 120 question exam. If you finish with plenty of time to spare, and pass, then you will probably do well during
the exam. If you can barely get through all 120 questions in three hours or run out of time then you may need to look
at what you can do to speed up your test taking or evaluate if you simply don’t know the material and need to study
more.
7: Listen to others
Lessons learned by others can be a great asset in your own PMI-ACP Exam preparation. Talk to previous students,
discuss your study plans with members of your local PMI Chapter, and listen to those who have already successfully
completed their journey to PMI-ACP certification, chances are they will have some very valuable advice for you.
Do you want more PMI-ACP lessons learned? Go to our PMI-ACP Exam discussion forum to read more advice from
previous PMI-ACP candidates. There are always great ideas and suggestion that people have for other exam takers.
And when you’ve completed your own PMI- ACP journey, don’t forget to come back and share your experiences on
the forum as well!
About the author: Cornelius Fichtner, PMP, CSM is a noted PMP expert. He has helped nearly 26,000 students
prepare for the PMP exam with the Project Management PrepCast and offers a PMP exam simulator.

Is your contact information up to date?
Ensure you receive the PMI Board Election Ballot - update your Contact Information in MyPMI
In order to ensure that the upcoming PMI Board of Directors electronic election ballot is sent to the correct email
address, PMI members are asked to log onto their myPMI profile no later than 5:00 p.m. U.S. Eastern Daylight Time (GMT
-4), Monday, 14 July 2014 and verify that the preferred email address listed is correct.
The Board of Directors election is conducted electronically, so members can read candidate biographies and questions
online and easily return completed ballots in a secure environment.
Please take a moment to verify your contact information so you can receive the election material and other member
information without interruption.
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Free PMP ® Exam Sample Question
Cornelius Fichtner
Question

Each time you perform the Validate Scope process with your customer he points out changes to the design that are
nice and often useful but which he hadn't really asked for. You are annoyed by all of this undetected gold plating.
Which process are you not performing that would have detected it earlier?
A)

Collect Requirements

B)

Define Scope

C)

Control Scope

D)

Perform Integrated Change Control

Question provided by The PM Exam Simulator:www.pm-exam-simulator.com

Answer & Explanation
Correct Answer: C)

Collect Requirements and Define Scope are processes that are performed early on in the project, usually a long time
before the deliverables are worked on. These processes were performed and completed as a basis for your scope.
They won't help you detect gold plating.
Perform Integrated Change Control is the process of reviewing and approving change requests. Gold plating is applied
without formally filling in a change request and asking for approval. This process won't help you either.
The Control Scope process on the other hand might help you detect gold plating before you show the deliverables to
the customer. In this process we monitor the status of the project scope. In particular we compare the original
requirements with the work performance information. Gold plating will show up as a variance between the planned
and actually produced features of a deliverable.
Reference: PMBOK Guide Fifth Edition, pages 137

Disclaimer and Copyright Statement
PMI, PMP, CAPM, PgMP, PMI-ACP, PMI-SP, PMI-RMP and PMBOK are trademarks of the Project Management Institute, Inc. PMI
has not endorsed and did not participate in the development of this publication. PMI does not sponsor this publication and
makes no warranty, guarantee or representation, expressed or implied as to the accuracy or content. Every attempt has been
made by OSP International LLC to ensure that the information presented in this publication is accurate and can serve as
preparation for the PMP certification exam. However, OSP International LLC accepts no legal responsibility for the content
herein. This document should be used only as a reference and not as a replacement for officially published material. Using the
information from this document does not guarantee that the reader will pass the PMP certification exam. No such guarantees or
warranties are implied or expressed by OSP International LLC.
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PfMP(Portfolio Management Professional) SM Pilot Results Announced
Mohammed Mansoor – PfMP, PgMP, PMP, RMP, SP, ITILV3
Congratulations to all PfMP credential holders!
The first group of Portfolio Management Professionals learned in early May that they now have the distinction of holding
PMI’s new certification.
PMI’s Portfolio Management Professional (PfMP)SM credential recognizes the advanced experience and skill of portfolio
managers. The PfMPSM demonstrates your proven ability in the coordinated management of one or more portfolios to
achieve organizational objectives.
PfMP credential holders are responsible for the execution of the portfolio management process, communication around
portfolio progress, and recommendations for action. Where project and program managers are responsible for “doing
work right,” this is an ideal credential if you are responsible for ensuring your organization is “doing the right work.”
Who should apply?
If you’re a portfolio manager looking to demonstrate a proven ability to manage and align a portfolio of projects and
programs to realize organizational strategy and objectives; increase your visibility and value with your organization; and
separate yourself in the eyes of employers, the PfMP credential is right for you.
Portfolio Management Certification Requirements
To apply for the PfMP, you need to have either:
•

A secondary degree (high school diploma, associate’s degree, or the global equivalent), with at least seven years
(10,500 hours) of portfolio management experience within the past 15 consecutive years.
OR

•

A four year degree (bachelor’s degree or the global equivalent), with at least four years (6,000 hours) of portfolio
management experience within the past 15 consecutive years.
AND

•

Since portfolio management focuses on strategic investment matters and high level organizational decisions, it is
pertinent to have a foundation of professional business experience. All applicants must possess a minimum of
eight years (96 months) of professional business experience.

How to apply and prepare for the exam
Important Note – The pilot for the PfMP credential has closed. Candidates may continue to apply for this credential but
testing will not resume until late Q2 2014. Please consult the PfMP Frequently Asked Questions for more information and
check this webpage for additional updates.
•

To apply for the PfMP, register and log in to our online system to get started.

•

Need more information? Get more information on the PfMP’s role and requirements. For a more detailed look,
consult the PfMP Handbook.

•

Ready to take the exam? Use the PfMP exam guidance for information about the exam, tips for preparing, and
important updates.

And here are my 2 Cents of Lessons Learnt from the pilot!!
My experience was quite different in comparison with other pilot participants. I echo to the feedback given by many
PfMP Pilot participants as this exam needed a border understanding and correlation between the 3 Standards (Portfolio,
Program and Project Management).
It was definitely "NOT" as easy as PMP or PgMP nor was it Only ITTO /Standard Based, it was definitely a brain teaser a
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challenging exam with real time experience needed.
Some tips for exam takers
•

Three to Five weeks of preparation for aspirants with PMP and PgMP credentials and Portfolio Management
experience
• Three readings of Standard for Portfolio Management, focus on terminologies that are new and not discussed in
depth
• Read Examination Content Outline - ECO and Portfolio Management Glossary to gain further understanding and
analyze each task.
• Knowledge and skills section in the ECO needs special attention and every knowledge and skills clearly
understood and analyzed.
• Focus on all the key deliverables, their purpose and content from Standard for Portfolio Management Page – 39
• Practice writing Table 3.1 “Portfolio Management Process Group and Knowledge Areas Mapping” this will help in
answering few direct questions
• Focus on “Stakeholder Communication Strategy Matrix” “Stakeholder Matrix for use in Stakeholder Analysis” and
Communication Matrix – Standard for Portfolio Management Page 111/112
• Have a very clear understanding of all the Portfolio “Tools and Techniques”, create Mind Maps and read the
“Glossary” from the Portfolio Management Standards multiple times.
• One reading of Standard for Program Management
• Quick Browse of PMBOK 5 (Only ITTO and Chapter 3) to understand the bigger picture and correlations
Word of advice for all those who are aspiring to be Portfolio Management Professionals, here is your chance to scale the
highest summit from the PMI world of Portfolio, Program and Project Management with an industry differentiator
Collated Data for PfMP pilot from PMI Registry
Country

Count

Country

United States

60

Egypt

1

India

11

Germany

1

Canada

7

Israel

1

United Kingdom

5

Japan

1

Brazil

4

Kuwait

1

Australia

3

Mexico

1

Saudi Arabia

3

Nigeria

1

South Africa

3

Pakistan

1

Italy

2

Peru

1

Colombia

2

Philippines

1

Lebanon

2

Russian Federation

1

Poland

2

Sweden

1

Puerto Rico

2

Taiwan (Republic of China)

1

United Arab Emirates

2

TOTAL
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Save the Date!
Call for Abstract submissions NOW OPEN,
closing Friday 20th June

Early Bird Registrations NOW OPEN
Keep informed
convenor@pmi.org.au
and
pmiaustraliaconference.org.au
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Board Contact Details
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Julia Checchia PMP

Maja Kowalski PMP

Amany Nuseibeh PMP

Chris McLoon PMP

Jordan Vamvakidis PMP

Philip Reid PMP

David Stead

Ha Nguyen B.Sc. (Hons), M.Sc.

Vikas Patole PMP

Malcolm McFarlane

Benjamin Howell PMP

Paul Barnes PMP

Adrian Pearce

Alison Evans PMP

Dr. Louis Taborda

President
president@pmisydney.org

Secretary
secretary@pmisydney.org

Brand
brand@pmisydney.org

Events
events@pmisydney.org

Special Projects
specialprojects@pmisydney.org

Vice President
vicepresident@pmisydney.org

Treasurer
treasurer@pmisydney.org

Value and Growth
valueandgrowth@pmisydney.org

Professional Development
development@pmisydney.org

Communications & Marketing
communications@pmisydney.org

PMI commenced in Australia in 1997 and held its first
Chapter Meeting on 15 April 1997. Today the Chapter
has over 1,700+ members from a mixture of
industries including, but not limited to: construction,
engineering, banking, insurance, finance, IT,
telecommunications, consulting and pharmaceutical.
Approximately 50% of Australian PMI's members are
PMPs. PMI is strongly supported by a majority of
companies in Australia and internationally. The
Sydney Chapter conducts regular chapter meetings,
education and certification courses and runs an
annual conference in an effort to promote the
profession of Project Management within NSW and
Australia.
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Immediate Past President
ipp@pmisydney.org

Strategy
strategy@pmisydney.org

Partnering
partnering@pmisydney.org

Membership & Volunteers
membership@pmisydney.org

Building Better Futures
buildingbetterfutures@pmisydney.org

The Critical Path is published bi-monthly by the PMI Sydney
Chapter and is distributed to approx. 3,000 people. A limited
number of advertising pages are accepted in each issue. The
rates for advertising are as follows:
Visit our website or download the 2014 Media Kit for further
information on The Critical Path - Publication & Content
Dates for 2014.

Membership
Total Members
PMP Members
CAPM Members
PgMP Members
PMI-SP
PMI-RMP
PMI-ACP

Stats

1524
778
37
2
2
5
8
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NEW! Website advertising
Check out the 2014 Media Kit package options and rates.
Contact communications@pmisydney.org for bookings.

This Newsletter is published by the Editorial Team of the Communications Portfolio on behalf of
the Project Management Institute Sydney Australia Chapter.
We welcome articles, interviews excerpts; general information and other contributions to
enhance project management knowledge and understanding of our chapter members. Please
send these to the Communications Director (communications@pmisydney.org).
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“A project without a critical path is like a ship without a rudder.”

(D. Meyer, Illinois Construction Law)
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