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from The President’s Desk

Inspire others to lead through execution!

Julia Checchia PMP

“No worthwhile strategy can be planned without taking into account how to execute
it. Execution is a systematic process of rigorously discussing the how’s and what’s,
questioning, tenaciously following through, and ensuring accountability” Larry
Bossidy, former CEO Honeywell International
PMI Sydney Chapter (PMISC) has been systematic in the execution of the chapter’s
purpose statement: “to serve our membership base and support the promotion and
advancement of the art, science and benefit of the project management profession”
and working towards the “2017 aim to become a thought leader and foremost
authority on the discipline of project management in NSW”.
All through July, I have been amazed at the delivery, collaboration, participation and
support from the PMISC board, volunteers, sponsors, partners and members. July is always a very special month for

me, as it is when I turn 26 years old - again! Why 26? Well, when I was 26,
I used to think that I was invincible; it was the age I was most confident,
when I thought that everything was possible and that dreams always came
true. So every July, I make time to take stock and renew my “26 vow” - and
this year I would like to do that by expressing my gratitude to:

“If your actions inspire others
to dream more, learn more,
do more and become more,
you are a leader”.
- John Quincy Adams

a) Our members. Your decision to join or renew your membership
with the chapter is a statement of your willingness to connect with
the PMI product and thought leadership, and to continue your
personal development. It is a statement of your drive for self-improvement and to build a more energised
career where business success can be attributed to project management. This really inspires me!
b) Our partners, presenters and sponsors. Your involvement with the PMISC is a statement of support to
innovation and learning, to best practice and leadership. This motivates me to renew my “26 vow”.

c) The universities, schools and not-for-profit organisations that we work with. It continues to be a fantastic
journey of connecting students and professionals (our members) to deliver projects in not-for-profit
organisations for the benefit of communities and to inspire our future leaders.
I would also like to express my sincere gratitude to the current Board of Directors, our associate directors and
volunteers for ‘thinking outside of the box’, their tenacious follow through, taking accountability and being great
leaders. We could not operate without you.
This month PMISC was at the Institute of Public Associates Association (IPAA) NSW state conference where we saw
the NSW Premier, the Honourable Ian Baird, in action. I took three key messages from his speech on what his focus
would be for his tenure:
a) Invest in Leadership
b) Accountability and transformation of innovation through peak performance
c) Adopt a culture of best practice by encouraging lessons-learned to be implemented back into the systems of
government.
These sound very much like project management to me, so it seems that there is no better profession in NSW to be
part of. In short, to help sharpen your skills, join in as a volunteer (such as for the ‘Building Better Futures’ portfolio)
and help to create our future leaders. Currently, we have a team helping the Exodus Foundation to create their
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Christmas Celebration Implementation plan, which is one of their critical business goals. If you want to be part of
this, please contact me at president@pmisydney.org to discuss this further.
Why get involved in PMISC? Remember the old saying: “Give a fish to a man and you feed him for a day. Teach him
how to fish and you will feed him for a whole year”. Consider being a mentor or a mentee and if you are feeling
inspired to do even more, we will soon start gathering nominations for the 2015 Board. Join in!
Finally, if you have not visited our web site for a while, please check out http://www.pmisydney.org for upcoming
events and professional workshops. Share with your colleagues the great benefits of being part of a professional
association such as PMISC.
Yours in project management,
Julia Checchia

PM Connect
HAVE YOU EVER WANTED TO NETWORK WITH PM
PROFESSIONALS?
These events offer students, staff and PM professionals
an important learning and networking opportunity. The
afternoon includes presentations from professionals
about why project management will make a difference to
your life, why it will help you to achieve business success,
and life as a PM.
September Event
02nd September 2014 (5:30PM Onwards)
University of Technology (UTS)
For further information please contact us on specialprojects@pmisydney.org
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from The Events Director
Malcolm McFarlane

Last month I touched on the topic of ‘employability’ and why this is important for project
professionals. No matter what age or stage of your career, how do you ensure that you continue
to be employable throughout your career? How do you demonstrate what you know, what you
can do, the results that you have achieved, and how you work with other people?
In July we had a fabulous chapter meeting with Michael Kelly that really was dynamic. Check him
out at www.kellyspeech.com.au, it will be worth your time. Michael provided us with some great
material on how to meet and engage with people without feeling awkward even though they
may be strangers,. We know that we need to build our web of contacts and work it by getting
out there to ‘press the flesh’, that is one of the reasons that we have events in PMI and why we attend them. For
many of us it can be confronting to be in a room full of virtual strangers, but there are ways to manage this such as
the tips, tools and techniques that Michael took us through. For example, the cadence of enter, engage and exit can
be used in social functions and in business meetings such as workshops. Being at ease and attentive to the people in
the group is a skill that can be learned and supports one of the four pillars of employability: how you work with
other people.
In August, we have a breakfast session that explores the evolution of the recruitment industry and what this means
for all of us in the project and services professions. Demonstrating what you know is not just about your technical
and business knowledge, but also how you search for and secure employment; building up the first and second
pillars of employability. Later in the month we also have a special chapter event, with Dr Nathalie Drouin discussing
her research on virtual teams and how organisations can support these to enhance the team performance.
Throughout our careers we work in teams that cross organisation and geographic boundaries and present many
challenges for managers. Come along and add some more knowledge to you professional toolbox.
Moving away from the CBD, on September 11 we have a chapter event in the Mantra Hotel at Parramatta. So if you
live or work in the region, I would love to see you there. Keep an eye on the chapter website for further details and
when registration opens.
For more information on Meet-Ups go to www.meetup.com for general information or www.meetup.com/SydneyProject-Managers for the Sydney group. As ever, for Chapter and Breakfast events please check out the Chapter
website at www.pmisydney.org and log-in to register. Have a look at what we have happening over the next couple
of months, register and be part of the growth of project management in Sydney and New South Wales. If you
haven’t been to an event before, come along, see what it’s all about, and invest in your own development.
Remember, you are entitled to claim 1 PDU for every PMI Sydney Chapter breakfast or evening event that you
attend. Details of how to claim your PDUs as per the new categories are on our website under the ‘Professional
Development’ tab.
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from The Professional Development Director
Benjamin Howell PMP

I have had numerous e-mails over the past few months asking me about various
certification offerings that PMI has, and which ones have courses run by the PMI Sydney
Chapter to assist in gaining these. Therefore my article for this edition is aimed at giving
you a quick overview into what PMI certifications exist, and where you can go to find out
more detail.
PMI currently has the following certifications:
• Certified Associate in Project Management (CAPM)®
• Project Management Professional (PMP)®
• Program Management Professional (PgMP)®
• Portfolio Management Professional (PfMP)SM
• PMI Agile Certified Practitioner (PMI-ACP)®
• PMI Professional in Business Analysis (PMI-PBA)SM
• PMI Risk Management Professional (PMI-RMP)®
• PMI Scheduling Professional (PMI-SP)®
• OPM3® Professional Certification
On the PMI home page (www.pmi.org), details of each of the above can be located via the Certification tab (3rd
from the left at the top of screen), however the main links of interest to you are:
•
•
•

Certification overview:
Certifications Available:
Certification FAQ’s:

http://www.pmi.org/Certification.aspx
http://www.pmi.org/Certification/What-are-PMI-Certifications.aspx
http://www.pmi.org/Certification/Certification-FAQ.aspx

Currently the PMI Sydney Chapter runs courses for the following:
• CAPM®/PMP® Preparation Classes – twice a month on a Tuesday night (subject to demand)
• Intensive CAPM®/PMP® Exam Preparation Workshops – weekends 2-3 times a year.
I am also very pleased to announce that later this year we will start trialling the following certification courses
through the PMI Sydney Chapter:
• Program Management Professional (PgMP)®
• PMI Agile Certified Practitioner (PMI-ACP)®
The intention is to trial these firstly as a weeknight course (like how we run the CAPM/PMP Prep Class now), with a
view to running them also as weekend intensive courses 2-3 times a year from next year.
The PMI-ACP certification is the most popular credential for PMI currently, and I’m sure a lot of you are keen to
obtain this. Classes for this course will be very popular so once the course is available I would suggest that you
register promptly.
The above two pilot courses have been developed via the great work of Ha Nguyen (Director, Value & Growth) and
her Associate Director Mohammed Mansoor.

August 2013

Volume 5 Issue 4

7

THE CRITICAL PATH

I encourage you to all go to www.pmi.org and review each of these certifications and the requirements for each to
see if any of them are of interest to you in pursuing. Please contact me if you have additional queries once you have
first reviewed the above content.
On two other unrelated matters:
•

In order to get your member discount (50%) for short courses, make sure that you login to www.pmisydney.org
BEFORE registering in order for the discount to be applied.
I am still looking for PMI Sydney Chapter members who wish to participate in the mentoring Program as a Mentor or
Mentee. Please contact me if interested.

from Special Projects Director
Adrian Pearce

Great speaker line up at the upcoming PMI Australia Conference
Crown Melbourne
08-10 Sept 2014, Melbourne

We have finalised our speaker program and are delighted to welcome the following speakers:

Hon Jeff Kennett

Jeff is one of Australia's most recognisable political leaders and widely regarded as one of its strongest. Jeff is the
founding Chairman of beyondblue and was President of Hawthorn Football Club for 7 years

Margie Warrell

Margie is the Founder of Global Courage, a women's leadership organisation. She is passionate about empowering
women to become stronger influencers within their workplace, community and society

Ricardo Triana

Current Chairman of the PMI Board of Directors, an inspirational speaker and globally experienced PM professional
See the full program here (http://pmiac.org.au/program/), or jump straight to the registration page here
(https://www.eventbrite.com.au/e/pmi-australia-conference-tickets-10482199541?aff=es2&rank=2)
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from Building Better Futures Director
Dr. Louis Taborda

A Vision for Women in Project Management
A few years ago, before I was on the board of PMI-Sydney, I attended a Women in
Project Management (WiPM) event on Megaprojects. I have to admit that I did not
immediately see the connection between the topic and the organisation - especially as
the keynote speaker was male. Now, as the enthusiastic group that make up WiPM come
under the Building Better Futures (BBF) portfolio, the question of what makes a WiPM
event, and indeed, the purpose of the group has come into sharp focus for me.
Aida Ab (Associate Director) and Melinda Nield form the WiPM leadership team that has
reached out and made connections to similar professional organisations across Australia,
forging connections with Women in Construction, FITT, and other PMI chapters around
Australia. We have run two joint events with Women in Engineering already, the most recent – the Industry Panel
Discussion Champions of Change – featured our very own Kate Morris (past board member) on a panel discussing
policies and practices that support women and diversity in the work place. In June we also ran the Disrupting
Technology Mini-Summit together with the ISO/IEC JTC1/SC7 plenary, which featured Dr. Annette Reilly, co-author
of the Software Extension to the PM-BOK Guide, as a keynote. This half-day event provided a rare opportunity to
hear about the forces shaping the future of IT and systems software development first-hand, and feedback from the
event was most pleasing.
This year also marked the formation of the WiPM MeetUp group that
offers a more informal forum to exchange ideas on the professional
challenges facing women in our field. Although, I remain somewhat
conflicted about playing too big a role in these meetings, I did attend a few
sessions to lend my support. While some of the issues can be somewhat
similar for their male counterparts, women project managers do face a
unique set of career hurdles. To help overcome the challenges some of the
recent discussions have explored ideas such as establishing internships for
young women entering the profession, scholarship programs, and building
connections with girls in schools and students at universities through the
wider BBF community programs.

WiPM Cocktail Party
28th August 2014

The next event being planned highlights WiPM’s commitment to recognizing project management competence
outside of the traditional, formal strictures of our profession – where a number of folk, and women in particular,
perform a role much like that of a PM. We invite you to be at our next event on the 28th August, 2014 that will
combine a discussion of projects at the National Trust with a night of fun including music and cocktails with a
Roaring theme - see Melinda's article in this issue for more details.. This mix of the professional with a wider social
awareness is what seems to be a mark of a WiPM event, embracing the diversity that our PM discipline entails –
something we are all invited to celebrate.
But WiPM is more than just the events it organizes. It is a vehicle to recognise and reward the achievements of
women in the project management profession – an agenda that other chapters around Australia have embraced and
looked to our experiences here in Sydney. Over the coming months and years, the aim is to offer a way for women
to continue to connect professionally, especially during times when they are not actively in the workforce. It is well
recognised that active participation or volunteering roles within the PMI can be highly regarded aspects of a
professional resume.
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The emerging Vision Statement that the WiPM leadership team have been working on clearly describes where we
want to be in the near future:
“WiPM is the voice of project management for women. We add value to our members and the wider
community through recognition and development of professional skills. We help each other realise our
potential and move forward.”
We would welcome your active participation so we can achieve that goal. You can join us at the WiPM Cocktail Party
on the 28th August featuring speakers from the National Trust discussing their projects. Bring along your friends
and colleagues, or simply show up to one of regular MeetUp events. WiPM would be happy to have you join the
group.

WiPM Leadership Team: Aida Ab (L) and Melinda Nield (R)

Is your contact information up to date?
Ensure you receive the PMI Board Election Ballot - update your Contact Information in MyPMI
In order to ensure that the upcoming PMI Board of Directors electronic election ballot is sent to the correct email
address, PMI members are asked to log onto their myPMI profile and verify that the preferred email address listed is
correct.
The Board of Directors election is conducted electronically, so members can read candidate biographies and questions
online and easily return completed ballots in a secure environment.
Please take a moment to verify your contact information so you can receive the election material and other member
information without interruption.
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1920’s Cocktail Party - In Conversation with the National Trust
Melinda Nield, WiPM Leadership Team
During a recent weekend training course, I had the opportunity to spend
some time with a group of interested women working in the project
management space and together we explored the ideas and motivation
for our Women in Project Management (WiPM) group.
They posed some excellent questions: Why would we join your group?
What are you trying to do?
As part of the process of envisioning the future, we considered the issues
of time constraints, lack of awareness, and the need to communicate
exactly what is on offer. And as the WiPM team works to bring new life to
a group that has achieved a great deal in past years, it is clear that we
need to take a broader view of what constitutes project management.
Being a part of the Building Better Futures (BBF) portfolio, we need to
recognize that Project Management is not confined to familiar IT and
construction projects.
One of my personal goals is to see the group raise awareness that many
people are performing project management roles without the benefits of a
body of knowledge supporting them. Whilst many of us at PMI nurture our
skills through active career promoting certifications, many more are ‘just
doing it because that is what we do’. For every one of us with a PMI
credential after our names, there are dozens – in all walks of professional
life – performing PM roles without realising how much easier that job
could be with the benefit of fit-for-purpose project management skills.
An example of an organisation achieving great things, yet struggling with
the demands of complex activities with little or no formal training is the National Trust. Imagine the opportunity
arises to run a three month long exhibition of priceless historic and cinematic costumes at a listed property, and you
have just 8-12 weeks to organize the transport of the costumes, design the advertising, find a mannequin (or
twenty), run competitions, engage an internationally recognised costume designer and busy film stars for publicity
dinners and parties, source/market/buy/produce the most amazing gift shop offerings (all in period style),
catalogues, Facebook, websites, ticket discounts, bus loads of elderly visitors, man the phones yourself half the
time.....and you and your team have never had a scrap of training in formal project management!
Well, that is precisely what some incredible women at the National Trust achieved. They instinctually planned,
scoped, budgeted, analysed, monitored and controlled, and we have invited them to share a glass of champagne,
join us on the conversation couch, and share their incredible project journey with us.
We invite you to join us at a unique WiPM event on the 28th August, what we expect to be the first in our new In
Conversation series where we will have the opportunity to hear first hand from Anne Weinmann, Director
Enterprises & HR, and her team about the biggest project they have run in over 40 years. We are also going to share
their next steps and lessons learned as they look at working with the BBF Coaching Communities Practice to foster a
methodology that can be reliably repeated because they are about to do it all again!
Now, before you go thinking this is a frivolous topic for serious project managers, I would urge you to consider two
very important things:
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1. There was once a time when you too were given a project that saw you out of your depth. A time before you
had the support of our PMI community, and a strong body of knowledge to evolve and guide your
professional experience. Think about that, and go and find somebody you know who is in that place now,
and bring them along. Help them start their own journey.
2. We take our Project Management skills very seriously and you too can take our Project Management
Challenge to show you know a thing or two about planning and risk, create an outfit and perhaps win the
National Trust Best Dressed Prize on the night! But you had better get your skates on. If you are thinking you
are more of the ‘Manager’ role in this project, then you may well need to enlist a stakeholder team to be
able to take the project through to completion!!
Either way, we hope you can join us for an experience such as only the National Trust can offer! Bring some friends
along to share and register for this event now.

Looking for a job? Finding it tough?
Our Career Building for Project Managers course can help.
Monday, 25th August 2014 from 9:00 am to 5:00 pm
Hiring managers and recruitment consultants are currently receiving
over 100 applications per vacancy. The Project Management market is
seeing levels of competition that were last seen in the GFC.
The most successful candidates in today’s market have a planned
approach towards their next career opportunity. They know how to
market themselves, find their next role and secure it over the
competition.
Learn how to position yourself to give you the best chance to secure
your next Project Management position.
Steve Tompkins is currently a Senior Account Director at Paxus where he has worked for the last 9 years.
Paxus is a leading IT recruitment company with over 40 years experience in sourcing and supplying staff to
many of Australia’s Blue chip organisations.
Steve has over 14 years IT recruitment experience nationally and overseas. His major strengths include
sourcing Project Managers and Project teams, placing over 100 in the last 5 years.
Limited Offer! All attendees will receive a free 1:1 PM Career Consultation as part of the
workshop. Secure your seat now!
Cost: PMI Sydney Chapter Members $220 (50% discount). Non-Members $440. (All prices are inclusive of
GST)
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PMI-PBA® (PMI Professional in Business Analysis) - General Information
Mohammed Mansoor – PfMP, PgMP, PMP, RMP, SP, ITILV3
What is Business Analysis?
Business Analysis is the evaluation of an organization’s needs—followed by the identification
and management of requirements—to arrive at a solution. In short, it is the discipline of
working with stakeholders to define an organization’s requirements in order to shape the
output of projects and ensure they deliver the expected business benefit.

How is Business Analysis related to project management?
Project management is the application of knowledge, skills, tools and techniques to project
activities to meet project requirements. Requirements are an inherent aspect of Project
Management (and Program Management) and Business Analysis is an important function that
identifies, analyzes, and manages those requirements in order to ensure the goal of the project
is achieved.

How does Business Analysis relate to Requirements Management?
Business analysis is a discipline of the broader practice of Requirements Management. Risk, complexity, change,
stakeholder and communications management are components of Requirements Management but are only useful if you
successfully identify and plan for them within the project and/or program plan.

How do Business Analysis and/or Requirements Management affect the success of projects and programs?
A: Requirements are essential to the development of projects and programs. In fact, project managers in PMI’s 2014
Pulse of the Profession ® study said that poor Requirements Management is a major cause of project failure, second only
to changing organisation priorities. That same Pulse study found that 37 percent of organizations report inaccurate
requirements gathering as a primary reason for project failure.

Is Requirements Management new at PMI?
No. Requirements Management has been a longstanding area of focus at PMI. In fact, PMI was one of the first
organizations to embed Requirements Management within its practice standards and professional certification exams.
Consider the following:




Requirements Management has been and continues to be a part of the PMBOK® Guide, The Standard for
Program Management, and the content for the Project Management Professional (PMP®) and Program
Management Professional (PgMP®) certifications.
For more than 20 years, PMI has presented papers on Requirements Management at its congresses and other
educational programs, including SeminarsWorld™.

How does PMI view Requirements Management?
We believe that the traditional view of Requirements Management must change to reflect today’s business realities.
Requirements Management must shift from simply defining the outputs of a project to convincing stakeholders— both
internal and external—to describe the expected business results and their associated metrics. We recognize that there
are a number of methodologies (value Engineering, Systems Engineering, Software Engineering, Lean, Business Analysis
and Agile) related to Requirements Management. Unfortunately, no one has identified the core activities of
Requirements Management and defined how other methodologies integrate with those core activities. That is why PMI
is now looking to identify accepted best practices for Requirements Management and to show how these practices work
across various other disciplines.
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What will PMI do to develop a body of knowledge in Requirements Management and Business Analysis?
PMI plans to publish a practice guide on Business Analysis and a practice standard on Requirements Management.
The Business Analysis practice guide will link good Requirements Management practices from A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) to the practical implementation of Business Analysis within
organizations.
Business Analysis subject matter experts will author the guide and PMI plans to keep the community apprised of the
initiative.
The Requirements Management practice standard is a full consensus, common standard presently in development and
slated for launch in 2015. This unique standard will be a collaboration between Project Managers, Value, Software and
Systems Engineers, and Business and Agile Analysts. It will address the common components of requirements across
these disciplines.

What makes the PMI-PBA different than existing certifications in this space?
There are certainly similarities between the PMI-PBA credential and other certifications, as there are fundamental
elements of business analysis that will be applicable in all contexts, but the core focus for PMI in this domain is how the
function and role of business analysis impacts project and program management. There are certainly some business
analysis professionals that operate outside of the realm of a project/program but based on our research, most
individuals practicing business analysis are doing so within the context of a project/program. The essential skills involved
to work with stakeholders to define requirements in order to deliver the desired business outcome is at the heart of
business analysis and is precisely what is needed to enable project success. By concentrating our attention here, we
believe we can better address the needs and problems that are currently facing projects and the organizations behind
those projects.

Do I need to be a business analyst to be eligible for this credential?
No. Having the specific title of business analyst is not a requirement for this credential. This credential focuses on the
function of the project team member who assesses a business need and manages the requirements of a project to help
implement a successful product/solution. Our research clearly indicates that the Business Analysis “hat” is worn by
various people of various roles depending on the type of project or specific organization. Some examples are: business
analyst, project manager, program manager, system analyst and systems engineer.

How is this different than the PMP?
The PMI-PBA is not intended to be solely for project managers or individuals who already have a PMP credential. This
credential can benefit anyone whose responsibilities focus on working with stakeholders to define an organisation’s
requirements in order to shape the output of projects and ensure they deliver the expected business benefit.

How do individuals benefit from obtaining the PMI-PBA credential?
The PMI-PBA credential validates and demonstrates a practitioner’s knowledge and experience in working with
stakeholders to define their business requirements—a critical skill needed to shape the output of projects and drive
successful business outcomes. It also differentiates practitioners from their non-certified peers, and because it is
transferrable across methodologies, industries and geographies, it helps make them more marketable.

How does an organization benefit from having PMI-PBA credential holders?
The PMI-PBA credential provides organisations with a measurement by which they can evaluate individuals who perform
Business Analysis and manage requirements for projects. It also potentially benefits the organisational bottom line. For
example, the more effective Requirements Management practices are, the more likely projects will be on time and on
budget and deliver their outcome.
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When does the PMI-PBA pilot start?
The application will open on 12 May 2014. Testing will begin on 12 May 2014 and run through 4 August 2014.

Will there be any price discounts offered during the pilot?
Yes, a 20% rebate will be awarded to any individuals who participate in the PMI-PBA pilot. This requires that you sit for
the PMI-PBA examination between 12 May and 4 August. Full payment is due up-front and the rebate will be rewarded
after the pilot period has ended.

What is the cost of the PMI-PBA credential?

What are the eligibility requirements for the PMI-PBA?
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What Exactly is the PMI-ACP® Exam?
Cornelius Fichtner PMP CSM

Have you been hearing coworkers talk about taking the Project
Management Institute® Agile Certified Practitioner (PMI-ACP)®? Or have you
been seeing the acronym PMI-ACP® more frequently? Has that left you
wondering what exactly the PMI-ACP Exam is and if it is for you? Here we
will look into what PMI-ACP means and provide you with information
outlining the exam requirements, the exam content, and what you need to
do to maintain your PMI-ACP certificate once you pass the exam.
First things first -- What does PMI-ACP stand for? PMI-ACP is the PMI®
certification that “recognizes an individual’s expertise in using agile practices in their projects, while demonstrating
their increased professional versatility through agile tools and techniques”. (Project Management Institute). In other
words, once you pass the PMI-ACP, you are then considered a PMI Agile Certified Practitioner. Passing the PMI-ACP
Exam indicates to employers and others both inside and outside the Agile Community that you have demonstrated
experience working on Agile projects, and knowledge of Agile practices, principles, tools, and techniques.
Secondly, how can you be sure if taking the PMI-ACP Exam is the right step for you? First you need to have the desire
to become a PMI-ACP. Next you need to verify that you meet the PMI-ACP certification requirements in four areas;
educational background, general project experience, Agile project experience, and training in Agile practices. For
educational background you need to have a secondary degree (high school diploma, associate’s degree or global
equivalent). In the area of general project experience you need at least 2,000 hours (12 months) of general project
experience within the past five years. In the area of Agile project experience you need to have at least 1,500 hours (8
months) of experience working on project teams that specifically used Agile methodologies within the past three
years. Keep in mind that you cannot count the same hours or projects towards general project experience that you
do for Agile project experience. Finally, in the area of training in Agile practices you need to have at least 21 Contact
Hours. A Contact Hour is considered one hour of formal education, in this case formal education in Agile practices.
Once you have all of your general project and Agile project hours documented, and you have obtained your 21
contact hours, you are then ready to start your application to sit for the PMI-ACP Exam. You can complete the
application online at www.pmi.org, or download a PDF copy of the application, fill it out and then submit it by mail. If
you select to apply online you will have 90 days to complete the application. If you have already earned your PMP® or
PgMP® credential then PMI has already verified you have fulfilled the 2000 hours of general project experience
requirements to take the PMI-ACP® Exam, and this requirement will be waived.
Now that you know what PMI-ACP stands for and what the requirements are to take the exam, what should you
expect when it comes to the exam? The PMI-ACP Exam consists of 120 multiple choice questions that need to be
answered within three hours. There are two areas of questions on the PMI-ACP® Exam. Half of the exam questions
cover Agile tools and techniques, and the other half cover Agile knowledge and skills. Additional information on what
is specifically covered on the PMI-ACP Exam can be found in the most current copy of PMI-ACP® Examination Content
Outline.
Once you take and pass the PMI-ACP Exam, you will need to focus on maintaining your certification. This is
accomplished by obtaining at least 30 professional development units (PDUs) during your certification cycle, which is
three years and starts the day you pass the PMI-ACP Exam. A PDU is earned for each hour spent conducting activities
in one of two divisions; education or giving back to the profession. You can earn all 30 PDUs with educational
activities, but are limited to 20 PDUs per cycle for the giving back to the profession category. All activities in either
category must be within the specialized area of Agile project activities in order to be counted towards maintaining
your PMI-ACP certification. If you are already a certified PMP® or PgMP® you can claim Agile project activity PDUs
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toward maintaining your PMP or PgMP credential. So you still only need to earn 60 PDUs in total in three years, not
90. And remember that all PDU hours you earn towards your PMI-ACP certification must be in the area of Agile
project activities.
Obtaining your PMI-ACP certificate demonstrates to others your knowledge of Agile practices, tools, and techniques.
Make sure you understand PMI’s most current requirements to qualify to sit for the exam prior to starting the exam
application process. An additional source for information related to the PMI-ACP Exam and exam process can be
found at www.pm-prepcast.com/agile.
About the author: Cornelius Fichtner, PMP, CSM is a noted PMP expert. He has helped nearly 26,000 students
prepare for the PMP exam with the Project Management PrepCast and offers a PMP exam simulator.

PMI Sydney Chapter Toastmasters Club
The PMI Sydney Chapter's Toasmasters Club is in full swing! We kicked off 2014
sessions on Jan 15.
Meetings are held every 1st and 3rd Wednesday, 6:30 - 8pm at the Sydney
Mechanics' School of Art, 280 Pitt Street Sydney CBD.
Please visit the Events Listing for all the details on dates, time and location.
For those of you who are not familiar with Toastmasters, and how being part of that
organisation will enhance your communication skills and enable you to earn
Professional Development Units (PDUs), take a trip around the Toastmasters web
site or visit the District 70 – NSW and ACT – website for more localised information
Membership will cost US$36 1/2 yearly registration fee, plus a nominal amount to cover the cost of the meeting facilities
- a small amount for the excellent skills you can gain by being a part of the Toastmasters Club!

Interested in becoming a member?
Contact toastmasters@pmisydney.org for details and questions regarding membership.
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Free PMP ® Exam Sample Question
Cornelius Fichtner
Question
A project has the CPI of 0.73 and SPI of 1.1. Two programmers on your project team are in conflict over the best
approach to take now. A junior programmer wants to re-use some of the software components your company
developed from a similar software application in the past. She supports her idea by claiming that this approach would
save at least 1,000 hours of team effort. The opposing senior programmer wants to follow the current development
plan because the new proposed approach would require major design changes.
As the project manager, what is the best way for you to proceed?
A)
Tell both programmers to work out the problem
between themselves

B)
Tell both programmers to work out the problem
between themselves

C)

D)
Analyze the idea and issue a change request if
appropriate

Tell them to follow the original design

Question provided by The PM Exam Simulator:www.pm-exam-simulator.com

Answer & Explanation
Correct Answer: D)

Since the CPI is 0.73 and SPI is 1.1 we can infer that the project is over budget but slightly ahead of schedule.
Accepting the idea will reduce the project duration. Don't get carried away by the fact that because the SPI is greater
than 1 that time is not an issue. A point to be considered here is that if we can reduce the total project time by 1,000
man-hours of team effort, we can significantly reduce the project cost as well. Although this benefit is not highlighted
in the junior programmer's claim, it is very obvious. It seems that taking her advice is a good idea.
But in order to weigh all the pros and cons we need to first analyze it further and then issue a change request.
Reference: PMBOK Guide Fifth Edition, pages 283 and 282

Disclaimer and Copyright Statement
PMI, PMP, CAPM, PgMP, PMI-ACP, PMI-SP, PMI-RMP and PMBOK are trademarks of the Project Management Institute, Inc. PMI
has not endorsed and did not participate in the development of this publication. PMI does not sponsor this publication and
makes no warranty, guarantee or representation, expressed or implied as to the accuracy or content. Every attempt has been
made by OSP International LLC to ensure that the information presented in this publication is accurate and can serve as
preparation for the PMP certification exam. However, OSP International LLC accepts no legal responsibility for the content
herein. This document should be used only as a reference and not as a replacement for officially published material. Using the
information from this document does not guarantee that the reader will pass the PMP certification exam. No such guarantees or
warranties are implied or expressed by OSP International LLC.
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Risk Doctor Partnership Briefing
Stress testing for Risk Management
© May 2014, Dr David Hillson FIRM, HonFAPM, PMI Fellow
david@risk-doctor.com
Stress testing originated in engineering to check that structures such as bridges, roads, tunnels and buildings would
carry the expected load without collapsing. It was usually performed as a desktop exercise, modifying design parameters
to simulate what might happen if extreme or unplanned conditions occurred. From these beginnings, stress testing has
spread to other areas.
In the world of software and hardware development, the stress test involves pushing systems beyond the limits of their
normal operational capacity, and the discipline of reliability engineering has developed to specialise in this type of
analysis.
More recently, stress testing has been used in the financial sector, with governments and regulators checking that banks
and other financial institutions have sufficient capital reserves to cope with sudden and severe changes in the market.
Specifically in the risk field, the concept of stress testing also forms part of business continuity and disaster recovery,
where business continuity plans are tested in advance to ensure that they will work if a real disaster arises. Realistic
scenarios are played out as if they were actually happening, and weaknesses in planned responses are exposed and
corrected.
Can stress testing help more generally in improving the way we manage risk? There are two ways we can use this
important approach:
1. Stress test our identification of risks. We need to know whether our process for identifying real risks is robust
enough to find any uncertainty that might affect achievement of our objectives. If we don’t see a risk, we cannot
manage it.
a. We could review previous similar situations and identify major threats that occurred and significant
opportunities that were missed. Then we can ask whether our standard risk identification approach would have
found these risks, or do we need new techniques?
b. Is our risk landscape too small, focusing only on internal risks within our area of responsibility? How will we
address risks raised by suppliers, contractors or clients, or strategic risks from within our own organisation?
c. We should also consider what we would do with big risks that are identified outside our normal risk review
cycle, and which require urgent attention. Do we have a way of bringing these risks into the risk process
immediately, or must we wait for the next meeting?
2. Stress test organisation readiness. This involves simulating what might happen if our risk exposure radically
changed in an unexpected way.
a. What if our risk assessments were wrong, and risks assessed as “low probability” actually happened, or “low
impact” risks turned out to have a major effect? Do we have good response plans for these surprises? And how
can we validate our risk assessments so that we get it right more often?
b. What would we do if the top three threats all occurred at the same time? Or the top three opportunities? Can
we cope with multiple risk occurrences, especially if they influence each other so that the sum is more than the
parts?
c. What would happen if our biggest risk actually occurred during the weekend or a holiday period?
Risk management involves looking ahead to imagine futures that are currently not expected, and preparing in advance.
We should apply the same thinking to our risk process so that we can cope with whatever the future brings.
To provide feedback on this Briefing Note, or for more details on how to develop effective risk management, contact the
Risk Doctor (info@risk-doctor.com), or visit the Risk Doctor website (www.risk-doctor.com).
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Australian PMP wins major Harvard scholarship
Simon Malian

Computers started making sense to Simon Malian when he was about seven – it was a time
when he found it difficult to communicate with those around him.
“Computers were my safe area,” says Malian, 29, whose Armenian parents migrated to
Australia before he was born. “So I spent a lot of time on them.”
Though he spoke little English when he began primary school, programming gave Malian a
voice. In 2015 he will head to Harvard University thanks to a Menzies Foundation scholarship
(awarded in partnership with The Harvard Club of Australia and the Australian National
University) to undertake a Masters in Computational Science and Engineering. He will focus on the intersection
between economics and computation and on social enterprise.
Malian’s first computer was a salvaged Commodore 64. He taught himself to program it, creating an Armenianlanguage puzzle game that he shared with friends. “I realised the great impact computer programming could have
on others,” says Malian, who lodged his first patent as a teenager (for a digital warranty system that he came up
with after trying to return a faulty toaster).
Malian’s next big idea crystallised as a scholarship student at the University of Technology, Sydney. While on
placement with IBM Consulting Services he became aware that charities were struggling to help others without the
right tools. “That struck a chord with me,” he says. “They had the potential to do great things but were being held
back – similar to the way I felt when I struggled with English as a child. I decided to start a website that provided
management consulting [by volunteers] and open source software.”
A decade on, Malian’s online service has helped 2500 organisations in 50 countries with tasks like volunteer
development, online presence and fundraising. In his day job, Malian helps design information systems that support
the rollout of the National Broadband Network Initiative.
Malian’s Harvard studies will mark a transition for his pro bono work – to a new model with, he hopes, even greater
impact. “Rather than us being the bottleneck – whereby we train volunteers, certify them, then do matchmaking
and prioritising – we’re going to have a charity provide advice to another charity,” he says. “We are transforming our
operating model from an expert- led consulting model to a client-to-client model. Then they’ll get credit that they
can use in a mini service economy. It’s called Golden Hint. It’s that little idea that helps them move forward.”
Harvard, which counts Mark Zuckerberg among its alumni, will connect Malian with the university’s experts – from
marketing gurus to technology advisers. He acknowledges that moving into a dormitory will be an interesting shift.
“I’ve never seen snow and there will be a bit of a culture shock!”
Malian’s long-term dream will no doubt involve computers. “I see myself continuing the theme of developing
initiatives that lower barriers via the innovative application of technology,” he says.
In 2014, the Selection Committee awarded two Menzies Scholarships. An additional Menzies Scholarships was
offered by HCA Philanthropy - 'Class of 1970', for a Menzies Scholar to study at the Harvard Business School.
Depending on funding from Harvard, a Menzies Scholarship may be taken over one or more years at the discretion
of the Selection Committee and the Committee on General Scholarships at Harvard University.
The Menzies Foundation is a non-political, not-for-profit organisation established in memory of Sir Robert Menzies,
Australia's longest-serving Prime Minister.
As a catalyst for achievement, the Menzies Foundation’s vision is to identify and promote the next generation of
Australian leaders, invest in world class health research and advance initiatives of national importance.
More information can be found at www.menziesfoundation.org.au
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A Brief, Yet Concise, Explanation of All Those Project Management Standards,
Frameworks And Methodologies
Sean Whitaker
Are you a little confused by all these project management documents and credentials you keep stumbling across in
your quest to understand the profession and further develop yourself as a project manager? Well I’m going to try
and explain the situation to you so you understand exactly what a standard, framework and methodology is and
how they are different from each other. This will be a brief, yet concise, explanation
and if you want more detail just do a search on the internet.
Let’s start the explanation with a diagram. The diagram shows standards, frameworks
and methodologies in descending order of influence and importance.
At the top you have ISO21500 which is the newly introduced international standard
for project management. It took 7 years to develop and involved all the project
management organizations around the globe and as such represents a truly
comprehensive, standardising and unifying approach to project management. It is
still early days for this standard as it was only released in 2012 and as such it is a
guiding standard only and not a normative one. We expect it to become a normative
standard sometime in the next 5 years and when it does you can start certifying your
organisation as ISO21500 compliant. Until then it represents a fantastic guide for professional project management
and you should probably make yourself very familiar with it as it will probably become standard you need to
comply with sooner or later.
The next layer down is made up of framework documents and their associated credentials. Here you have project
management body of knowledge’s’ which capture what is considered good professional project management
practice across the entire project management profession. The largest example of this is the PMBOK® Guide from
the Project Management Institute (PMI) which is a global organization. Frameworks contain much more detailed
information about project management processes, tools and techniques than standards such as ISO21500. The
Association for Project Management (APM), which is largely based in Europe, also has its own Body of Knowledge
as well. Despite this extra information they do not present specifics ways of completing projects – that’s a job for
methodologies, which we cover soon. There are many similarities between the PMBOK® Guide, APM BoK, and
ISO21500, but also a few differences mainly around slight naming and content differences of some processes and
process groups. We would expect these differences to be ironed out over the next few years. PMI offers the Project
Management Professional (PMP®) and Certified Associate in Project Management (CAPM®) credential, and APM
offers its own 4-stage certification for project managers. All of these credentials are framework credentials and are
at a much more senior and detailed level than methodology credentials, which we cover next. I recommend all
project managers plan on gaining a framework credential at some point in their career – the sooner the better.
At the bottom of the hierarchy are specific project management methodologies developed from frameworks, which
in turn align with standards. Each methodology can be traced back to a particular framework document, and its
ancillary documents such as extensions to the PMI PMBOK® Guide. Each methodology is particularly suitable for
different projects based on industry, size, value, complexity and risk. For example Scrum is great for fast moving
iterative IT projects, Prince2 for low complexity IT projects, and Method123 for defined complex projects from a
range of industries. There are usually no, or very little, prerequisites needed to gain a methodology certification so
they are generally not any guide to a project managers experience, ability or seniority. My opinion is that you
should only look at becoming a certified in a particular project management methodology if your organization is
actually going to use that methodology appropriately. Otherwise I strongly suggest getting a framework credential
such as PMP® and gain the skills needed to develop your own project management methodology.
Anyway, that’s the explanation over. I hope you found it useful and you now feel more informed about standards,
frameworks and methodologies.
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NEW! Website advertising
Check out the 2014 Media Kit package options and rates.
Contact communications@pmisydney.org for bookings.

This Newsletter is published by the Editorial Team of the Communications Portfolio on behalf of
the Project Management Institute Sydney Australia Chapter.
We welcome articles, interviews excerpts; general information and other contributions to
enhance project management knowledge and understanding of our chapter members. Please
send these to the Communications Director (communications@pmisydney.org).
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“A project without a critical path is like a ship without a rudder.”

(D. Meyer, Illinois Construction Law)
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