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from the President

Julia Checchia (PMI Sydney Chapter President), Mal Smith (PMI Canberra Chapter President)
“Life is a series of experiences, each one of which makes us bigger, even though it is
hard to realize this. For the world was built to develop character and we must learn
that the setbacks and grief which we endure help us in our marching onward.” —
Henry Ford
Over the last 6 months , PMI Australia Chapters have done a terrific job of increasing
collaboration in pursuit of delivery excellence. Since the last issue of this newsletter,
PMI Sydney and Canberra chapters have continued to expand their partnership to
ensure our combined membership realises the benefits of this collaboration and as a
PMI Australia team we are working on reciprocal agreements so that every single
member of every Australian chapter can enjoy services and products offered by
chapters around Australia. Respective websites will be updated over the next few months to reflect this member
benefit. Meanwhile, let me share some of the wonderful achievements we have had over the last couple of
month. Achievements are organized by the PMISC 5 strategic pillars:
•

•

Engaged membership
•

PMISC has won the Asia Pacific Membership Retention Award with a 69% retention rate. The
period being 1 Apr 14 to 31 Mar 15. That in itself is a tribute to your (our valued member)
commitment to professional and personal development. I invite you to continue encouraging your
colleagues to join PMI Sydney Chapter and/or Australia chapters to showcase their commitment to
their own professional growth.

•

Telstra has joined PMI Australia chapters as a Corporate Member. So far Sydney and Melbourne
have been actively engaging with Telstra to ensure that corporate members are supported in their
preparation for certifications through mentoring and/or knowledge networks

Collaborative Partner Relationships
•

•

•

June 2015

PMISC have signed sponsorship with HCL and have been working with a number of sponsors who
may provide services and/or discounts to our members so that they can continue in their pursuit
of professional and personal excellence

Professional Connector
•

PMISC have run a number of events in universities and in leadership forums. The PM Connect
concept, recently presented at the European and Middle East PMI Leadership meeting as well as
delivered at University of Sydney, proves to be an excellent forum to connect the young
generation of project managers to what is happening in the market and to seasoned professionals
who are now ready to share their expertise, so that innovation can happen

•

PMISC has run the first pilot of job board powered by Industrialised Adhocracy and it was a
tremendous success. We are now working on having that service available to our members and
also working on a PMI Global powered job board. Stay tuned!

Recognised industry leader
•

PMISC board members have recently been invited to assess new certification IV and diploma in
project management courses for the Open Colleges and is working with Open Colleges to invite
online students to join PMI and enjoy the products and services PMI has to offer

•

PMISC has issued a number of new certification courses and is working on bringing even more
relevance to our events and workshops in alignment with the new CCR requirements
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•

Effective and efficient use of resources or chapter maturity
•

The board of directors continue to work on achieving optimal performance as a team by
participating in and collaborating to regional and global PMI leadership meetings

•

PMI SC continue to engage and enable PMI to exist as a centre of project management excellence
with PMI Australia

•

The chapter continue to engage volunteers and work on relevant initiatives to create excitement
and new services to our members.

While the PMI chapters collaboration and PMI Sydney chapter board and volunteers have been working towards
the above achievement, please remember that “Every person is a new door to a different world.” Six Degrees of
Separation, therefore it is the responsibility of each and every one of us to work towards the PMI Sydney Chapter,
growth, expansion, creation of services and value. Please participate by sending us feedback, bringing in new
ideas, volunteering, mentoring, leading, inspiring transformation.
Mal and I thank you, valued member, volunteer, sponsor, associate, board member, guest and visitor for your
support and look forward to the next 6 months of 2015.
Julia Checchia
PMI Sydney Chapter President

Mal Smith
PMI Canberra Chapter President

PMI Sydney Chapter - Meet up
For more information on Meet-Ups go to www.meetup.com for general
information or www.meetup.com/Sydney-Project-Managers for the Sydney
group. As ever, for Chapter and Breakfast events please check out the Chapter
website at www.pmisydney.org and log-in to register. Have a look at what we
have happening, sign-up, join in and be part of the growth of project
management in Sydney and New South Wales.
Registration & cancellation
We aim to present informative and relevant speakers at our events and
Meetups, so it’s no surprise to know that our meetings can reach capacity very quickly. Members are encouraged to
register for events early to avoid disappointment. At the same time, we highly appreciate a courtesy email notifying
us of cancellations well ahead of the event date. The requirements we receive from our venue organizers include
firming the numbers a few days before the event. This will give those on the waiting list an opportunity to attend and
ensure every seat is filled, maximising members’ exposure and minimizing waste. If in doubt regarding availability at
an event please email me at events@pmisydney.org and I will do my best to accommodate your request.
PDUs
Remember, you are entitled to claim 1 PDU for every PMI Sydney Chapter event that you attend. Details of how to
claim your PDUs as per the new categories are on our website.
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From the Professional Development Director
Benjamin Howell

The Professional Development portfolio is currently busy building our volunteer base and
seeing how we can improve the service and quality of our operations, and additionally
working on numerous new initiatives focussed solely on two of the Boards strategic pillars
of ‘Engaged Members’ and ‘Chapter Maturity’. ‘Engaged Members’ is of particular focus
for my portfolio as Professional Development touches our Chapter members closely and
therefore we always need to strive to ensure that your involvement with PMISC is of high
value and benefit to you.
Mentoring
We are now calling on anyone that wants to participate as a Mentor or Mentee in Session
2 to apply. If you are interested in participating or have queries about the PMISC
Mentoring Program, please email Eddy Xu (MentoringAD@pmisydney.org) so that we can register your interest.
Registrations for Session 2 intake close Thursday 16 July.
I have also made the decision in recent weeks to make our Mentoring program FREE for PMISC members (this
includes ALL Mentees from Session 1 this year). This is aimed at delivering greater member benefits to you.
Education / Short Courses
The Education team is very interested to know if the short courses that we conduct on Saturday’s are the types of
courses that you find valuable, and what you think we should be doing more of vs. less of.
We are in the process of putting together a survey to distribute to the membership, but in the meantime write to
Glen Miller (EducationAD@pmisydney.org) if you have any suggestions.
Certification & Training
To improve our offering to our valued members I have recently recruited German Guzman
(CertificationAD@pmisydney.org) as Associate Director, Certification. German will head up all operations for
existing PMI Certification courses within PMISC and investigate how their delivery can be improved to provide a
higher quality service to you our members. He will also assist with new initiatives such as launching new
certification offerings to PMISC. Please join me in welcoming German aboard!
As an initiative we are keen to increase the capability of our internal training pool, so if you are certified in one or
more of the following and interested in volunteering as a trainer please contact German:
•
•
•
•
•

PMI-ACP®
PMI-PBA®
PgMP®
PMI-RMP®
PMI-SP®

Continuing Certification Requirements (CCSR) Changes
As I stated in my last article, changes to the CCR will be effective from 1 December 2015.
Extensive detail on changes can be found at:
Go to http://www.pmi.org/Certification/ccr-updates-pra.aspx, bookmark it and please take the time to familiarise
yourself and let me know if you have any subsequent questions.
Member Value
Did you know as a PMI member that you have access to www.projectmanagement.com
and www.projectsatwork.com (as well as a massive amount of content on www.pmi.org) at no additional cost?

June 2015

Volume 6 Issue 3

6

THE CRITICAL PATH

These sites were purchased by PMI in January 2014 and your PMI login works as a single sign on to both these
sites. Once logged in you will have access to a plethora of content as a PMI
member. www.projectmanagement.com is particularly useful as you will have access to PMI’s Communities of
Practice. Go check these out!
I’d also like to remind you that as a member you get a 50% discount to any Education or Certification courses that
are run through this portfolio.
As stated earlier, conducting the Mentoring program for free PMISC members, further extending the value,
benefits, and investment that you have made to become a member of the Chapter. Get involved and make your
membership value extend further!
Volunteers
If you’re interested in finding out more about volunteering in the Mentoring, Education, or Certification / Training
teams please contact me.
Happy cat herding!
Benjamin Howell
Professional Development Director
development@pmisydney.org

from The Academic Outreach Director
Louis Taborda, Marcel Ma

Connecting with the Next Generation
In my last column I wrote about the need to build a bridge between PM practitioners and the academic
community. With the help of an enthusiastic band of PMI volunteers we did just that at the University of Sydney in
May. Below, Marcel Ma, Associate Director Academic Outreach describes the team’s efforts in sponsoring a total
of eight industry projects that culminated in a PM-Connect “careers night” which saw a number of the projects
exhibit in a poster-session and interact with PMI members.
The PMISC’s Academic Outreach (AO) team of volunteers are setting out to build a network that brings PM
practitioners, educators and researchers closer together to exchange knowledge and experiences. AO is about
delivering ‘Moments of Engagement’ for our community.

Marcel Ma,
Associate Director,
Academic Outreach

One such ‘moment’, has been working with the Masters in Applied Project
Management Program at the University of Sydney (UoS). We are sponsoring a series of
student projects to offer real-world teaching scenarios and opportunities to PM
students. Our goal is two-fold; to allow students to experience the realities found in
project management, and to also introduce students to the value of association with
PMI and its membership. For Sponsors it provides the opportunity to share real-world
wisdom about the practicalities of project management while in return they harness
students’ enthusiasm to undertake a component of work.

Another ‘moment’ has been supporting a PM Connect event held at UoS - the first of
several such events planned this year. Students heard from PMI Board Director Kate Morris who shared her
personal experiences as a senior project professional, together with Andrew Bremner who presented Ambition’s
outlook of the PM job market. PMI volunteers led by David Pratten and Rado Folwarcnzy worked with students
and together we added a student poster session we called PM eXchange to the event. This allowed students to
exhibit their work and to invite PMI members to review their work and offer feedback. The discussions help
enliven the networking that followed the speakers. It provided a forum to showcase PM students’
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accomplishments and our initial trial was well received.
Working with students from UoS is just a start to demonstrate how all institutions with practical PM courses could
benefit from a relationship with PMI. We hope to rerun the PM eXchange with other institutions and increase PMI
members’ participation in future with prizes offered for the best work by a student project.
The current batch of projects are helping us to establish platforms to deliver improved and scalable services. The
PM Connect event was delivered by a student project team itself, while another team collected the best practices
with a set of plans and templates we call “PM Connect in a Box” - allowing us to run these events more effectively
and frequently in the future.
We also have student teams investigating the potential of “web portals” to better connect practitioners and
academics online. A ‘Research Portal’ will allow PM researchers to register their research and invite PMI members
to get involved and collaborate with them through surveys and industry case studies. A ‘Student Project portal’
intends to link educators offering their students as free resources in return for practical/ vocational PM
experience. This marketplace will invite PMI members to submit industry projects that could benefit from a
resource pool of available PM students.
Building connecting moments like those above, fosters direct engagement between PMI members and academic
institutions and provides the opportunity to demonstrate the value of PMI and the benefits that can be derived
from a membership – both for the academic community and practitioners.

PMI’s David Pratten and Louis Taborda with the student team delivering the PM-Connect event at the University of
Sydney. Back row: Bronte Stuchbury, Hong Xu, Shiwei (Phil) Xu, Zoe Taylor (PM) and Ersheng (Jimmy) Li.
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from the Professional Outreach Director
Kate Morris

Public Speaking – Does it ever get easier?
One thing that usually makes people laugh when I tell them of my fear of public
speaking. With PMI Sydney and being a Director – having the ability to stand up in
front of members and speak goes with the territory, so does it get any easier? For
me, it is always something I will struggle with, however I have learnt a few
techniques that help me get through my speaking engagements.
BREATHE
It is always important to remember to do this, however it is
something you totally forget when presenting. Breathing
will help you be able to pace your presentation. It will also allow you time to collect your
thoughts and bring you back on track if you forget where you are up to.
YOU ARE IN CONTROL
It is easy to let your fear and what you think the audience thinks of you overwhelm you.
Remember, that the audience is there to hear you speak. So own the space, be confident
in your approach and stick to what you have prepared. Keep your attention on the
message you are sharing and off yourself.
CONNECT WITH YOUR AUDIENCE
It is daunting seeing so many faces in the room. For me, I know I can’t catch everyone. So I sweep the room and
look for faces I can connect with. I usually end up gravitating to these people during the speech. It always helps to
have a familiar face in the room. If you do have a friend, ask them to sit at the back – it’s a sure fire way for you to
remember to look back there and connect with the audience!
TO PLAN OR TO WING IT
Depending on your style, too much preparation can sometimes add to your anxiety, I know it does mine. Whilst I
wouldn’t say I just ‘wing it’ and hope for the best, I try to make sure that I have a sound base for my presentation. I
hate powerpoint poisoning so I make sure I have minimal content on my slides and keep the number of slides to a
minimum as well. This does mean that you need to know your content! For me, it is including stories that are easy
to remember and re-enforcing the message I am trying to portray. Think of ways that you can include specific
words or pictures in your presentation that remind you of what you want to talk about.
PRACTICE
With markers on my presentation to keep me on the path, I practice. In front of the mirror, to my kids and to my
cat. I take note of the timings on each slide to make sure I am within the timeframe I have been allocated.
Knowing where I want to spend more time to convey the message and where I can speed it up if I do end up
getting off topic and speaking too long.
ENERGY
Even if you start off rocky, once you get into the zone, your pace and ownership of the presentation should come
back. Make sure you are engaged with yourself and the energy you are showing, Show confidence even if you
aren’t feeling it. The saying ‘Fake it till you make it!’ really comes to light here.
So, continue to push your limits and doing things that take you out of your comfort zone. Over time you will be
able to hide your fear and you may even get to the point where you enjoy it.
For those looking for more concentrated help with their public speaking skills, why don’t you take a look at
the Chapter’s Toastmasters group. The group meet on the 1st and 3rd Wednesdays of the month in the CBD.
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Job Board
Naven Kumar

ANNOUNCING THE PMI JOB
BOARD
“Scattered demand and
supply of Job Seekers and
Organization’s seeking
Project Professionals”
PMI.org
Check out the Project
Management Job Board
formerly known as career
headquarters.
PMI Sydney Chapter would
like to announce that it is
participating in this program.
PAXUS and HCL join the Pilot
Program

Global JOB BOARD
The demand and supply of job seekers and
organisations seeking Project Professionals is
scattered across thousands of job boards globally.
With increasing number of organisations looking for
credentialed professionals, PMI is rolling out a new
program to connect Project Professionals to those
seeking Project Professionals. PMI Sydney has been
selected to participate in the pilot of this initiative.
PMI has launched a global job board. Check out the Project
Management Job Board (formerly known as Career Headquarters).
Project Management Job board is a niche job site with a number of
relevant features such as; job and resume posting; job and resume
searching; job and resume alerts; job board widgets; RSS feeds; ecommerce; employer reporting; admin portal; Facebook app; Twitter
postings; featured jobs/featured employers; job board networks; and
integration with other association member resources such as member
databases and print publications.

Opportunity for chapters
PMI Chapters can tap into the program as satellite job sites. Below are
the key benefits for the Chapters:
•

Chapter job board can be customised for chapter ‘look and feel’

front end.
•

Any organization in the Chapters region can post a project

management related job on the board.
•

Job postings can be posted as “local” or “network wide”

•

Local Chapter jobs will appear first.

•

All resumes are shared with all other participating chapter job

boards

Value proposition for the employers
The key benefit for the employers is that now that are able to find Project Professionals back by its
industry association. Other key benefits for employers include:
•

Access to credentialed project, program and portfolio management professionals

•

Save by posting jobs where they are highly to find candidates.

•

Access to a larger pool of candidates.

•

Search the PMI resume database.

•

Verify a candidate’s PMI credentials via the Online Credential Registry on PMI.org
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Recruitment Agents
Similar Value proposition applies to recruitment agents. Out Platinum
sponsors Paxus IT and HCL are on board and we are looking forward to
working with them during the pilot program.

Chapter Members
There are a lot of benefits for our members. These include:
•

Members will be the first to know about opportunities and are search for open positions on local
chapter job board.

•

They will be able to find all other job openings originating from
local chapter, other chapters and PMI GOC job board.

•

Members can create and post a resume (shared with other
participating chapter job boards). This will be significant in
providing job and networking opportunities.

•

Members are able to create job agents

•

Members will be able to apply for posted jobs online.

•

Members are able to access Career Services (e.g. career coaching, resume/cover letter writing,
other services)

The Professional Outreach team will be running the Pilot to determine how best to use the Job Board. So
watch out for further communication to come to let you know when you can participate.
If you would like to be contacted to capture specific feedback during the pilot please
email DALPO@pmisydney.org
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PMI Sydney Chapter Launching PMI PBA Exam Prep Class in June !!
Mohammed Mansoor – PfMP, PgMP, PMP, PBA, RMP, SP, PMI- ACP, PRINCE2, ITILV3 - (1st PBA from Australia)
What is Business Analysis?
Business Analysis is the evaluation of an organization’s needs—followed by the
identification and management of requirements—to arrive at a solution. In short, it is the
discipline of working with stakeholders to define an organization’s requirements in order to
shape the output of projects and ensure they deliver the expected business benefit.
How is Business Analysis related to project management?
Project management is the application of knowledge, skills, tools and techniques to project
activities to meet project requirements. Requirements are an inherent aspect of Project
Management (and Program Management) and Business Analysis is an important function
that identifies, analyzes, and manages those requirements in order to ensure the goal of the project is achieved.
How does Business Analysis relate to Requirements Management?
Business analysis is a discipline of the broader practice of Requirements Management. Risk, complexity, change,
stakeholder and communications management are components of Requirements Management but are only useful
if you successfully identify and plan for them within the project and/or program plan.
How do Business Analysis and/or Requirements Management affect the success of projects and programs?
A: Requirements are essential to the development of projects and programs. In fact, project managers in PMI’s
2014 Pulse of the Profession ® study said that poor Requirements Management is a major cause of project failure,
second only to changing organization priorities. That same Pulse study found that 37 percent of organizations
report inaccurate requirements gathering as a primary reason for project failure.
How does PMI view Requirements Management?
We believe that the traditional view of Requirements Management must change to reflect today’s business
realities.
Requirements Management must shift from simply defining the outputs of a project to convincing stakeholders—
both internal and external—to describe the expected business results and their associated metrics. We recognize
that there are a number of methodologies (value Engineering, Systems Engineering, Software Engineering, Lean,
Business Analysis and Agile) related to Requirements Management. Unfortunately, no one has identified the core
activities of Requirements Management and defined how other methodologies integrate with those core
activities. That is why PMI is now looking to identify accepted best practices for Requirements Management and to
show how these practices work across various other disciplines.
What makes the PMI-PBA different than existing certifications in this space?
There are certainly similarities between the PMI-PBA credential and other certifications, as there are fundamental
elements of business analysis that will be applicable in all contexts, but the core focus for PMI in this domain is
how the function and role of business analysis impacts project and program management. There are certainly
some business analysis professionals that operate outside of the realm of a project/program but based on our
research, most individuals practicing business analysis are doing so within the context of a project/program. The
essential skills involved to work with stakeholders to define requirements in order to deliver the desired business
outcome is at the heart of business analysis and is precisely what is needed to enable project success. By
concentrating our attention here, we believe we can better address the needs and problems that are currently
facing projects and the organizations behind those projects.
Do I need to be a business analyst to be eligible for this credential?
No. Having the specific title of business analyst is not a requirement for this credential. This credential focuses on
the function of the project team member who assesses a business need and manages the requirements of a
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project to help implement a successful product/solution. Our research clearly indicates that the Business Analysis
“hat” is worn by various people of various roles depending on the type of project or specific organization. Some
examples are: business analyst, project manager, program manager, system analyst and systems engineer.
Is this meant to be a business analysis certification for project managers or PMPs specifically?
What is the cost of the PMI-PBA credential?

What are the eligibility requirements for the PMI-PBA?
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PMP – A highly regarded global qualification

Understanding and Acceptance by Industry Professionals for Recruitment

Raj Kotak, PMP

PMP is globally recognized and a highly regarded certification for Project
Managers. I have seen many practicing and budding project managers preparing
for the PMP certification examination. There are many REPs and PMI chapters
assisting them to pass the PMP examination. Having worked in Australian as well
as the international market for engineering and construction projects in various
customer sectors, I have experience working with many good and bad project
managers. There is one question which always surprises me, what makes a project
manager a good project manager? Is it certification or experience?
Currently, I am looking for my next assignment and trying to change industry
sector. It is a challenging environment where many of my beliefs are tested. One of
them is, does industry value PMP Certification or just domain knowledge and experience? The answer is Yes and
No. There are some industries/sectors and organisations within industry group, which understand and value the
certification. I find that IT and finance industry sectors do value certification, but rest like construction,
infrastructure, resources where I am trying to work with still does not. Some of the organisations look forward to
certification from AIPM as RegPM. Any certification is so called “Nice to have it” but not mandatory, they look
more for experience and other factors.
There is one more hurdle, the Recruitment Agents. Most times, they look for keywords in a resume, but barely
have knowledge about the transferrable skills a certified project manager brings to the job. Talking to many
recruitment consultants, I have developed a question - do they really understand what a project manager is
supposed to do and what transferrable skills a certified project manager can bring?
There are a lot of questions around this topic and I am sure many PMs currently in the job market have the same
questions. The distinction between a good project manager and a qualified or certified project manager is very
blurred and industry and recruitment agencies apply their own logic and standards. It is vital that we educate the
industry and drive them to professionalism so that it is a win-win for both organisation and employee. What do I
mean by that?
A win for the Organisation when they employ a PMP Certified Project Manager
•
•
•

Greater understanding of Project Management as opposed to just domain knowledge
Higher probability of delivering projects within Scope, time and budget
Improved project outcomes.

Win for Project Managers
•
•

Global acceptability as a Professional
Better Job Opportunities and Job Satisfaction

What do we need to achieve that? Once again, educate the industry and recruitment agencies. I know for sure,
PMI Sydney chapter is doing great work. PMI Sydney chapter is marketing and promoting the professional
certification through various events and forums. The chapter is soon coming with a Job Board, a tool that can
revolutionize recruitment, giving organisations a professional platform in place of crowded platforms like Seek and
LinkedIn. We, the PMI members and volunteers are committed to creating a better professional world for us.
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7 Questions Every PMP Exam Student Asks Their Coach
Cornelius Fichtner, PMP, CSM and Dan Ryan, MBA, PMP

In our previous article we discussed the 7 questions that most of our PMP Exam
coaching students ask us as they start out their journey. However, over the years
we have identified a second set of 7 questions - the questions students SHOULD
be asking us but they don’t. Here they are:
1. What’s the most important brain dump or diagram to learn?
This is an easy question! It’s Table 3-1 in the PMBOK® Guide. This covers the
Project Management Process Group and Knowledge Area Mapping. It’s a
complicated matrix and a very important visual representation of Project
Management Body of Knowledge and Project Management framework. It is very much a guiding tool for
approaching the PMP exam and one of the most important brain dumps that you could have in the testing center
to help you.
2. What formulas do I need to know for the PMP exam?
There are many formulas in the PMBOK® Guide; upwards of 20 or 30 that could be referenced in the PMP exam. A
PMP exam coach would tell you that you will probably only see somewhere in a range of around 15 formulas on
the exam itself.
If time is short and you want to focus your learning on what will really make a difference to your success in the
exam, identify the formulas that are most likely to come up and make sure you fully understand those. A formulas
study guide, coach or PMP exam tutor will be able to pinpoint the most important formulas for you. Start by
memorizing those to maximize your learning time.
3. What are these Inputs, Outputs, Tools and Techniques (ITTOs)?
ITTOs tend to scare a lot of PMP students and some exam candidates have confided that they didn’t understand or
know about them before they took the exam! They are very important for understanding how project
management concepts and processes fit together, both for the exam and also for managing projects in ‘real life’
after the exam.
Make sure you spend enough time learning about their structure, and how you are likely to encounter them on the
PMP exam. You can do this through studying the PMBOK® Guide, and using other study guides and flashcards.
Taking practice PMP exams is another good way of testing your knowledge of ITTOs as you will get to see how the
questions are framed on the exam and learn how best to respond to them.
4. What are some tricks to answering these long scenario-based questions on the PMP exam?
This is an excellent question that PMP exam coaches don’t hear often enough! The best students want to know
how to deal with the long paragraphs that they see on the PMP exam.
These long questions are often a source of great difficulty for many students. The content of the question is often
in a strange order and there are facts that are added in simply to distract you. The answers are also often longer
than normal, so scanning through and making a quick judgment about how to answer is tricky. So how can you
deal with these scenario-based questions?
Something that works well for many exam candidates is to read the last part of the question first. You can also use
a process of elimination on certain answers by referring to your brain dump of Table 3-1, the Project Management
Process Group and Knowledge Area Mapping, or your formula sheet.
Practicing with an exam simulator and talking to your colleagues and coaches will help you understand and
practice these long scenario-based questions.
5. How can I manage my time on the exam day?
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Four hours seems like a very long time and in the past students were often able to complete the exam comfortably
within this time. Now PMP exam tutors learn from their students that the test seems to be taking longer. You can
still complete it within the 4 hours window allocated, but students are reporting that it is taking the full allocation
of time so they don’t have the opportunity to leave early.
This could be for any number of reasons, including that students are now better prepared and are marking more
questions for review. It could also be that earned value calculations are playing a great part in the exam and for
many students, they add additional time. Whatever the reasons, you do need to manage your time carefully on
the day to ensure that you have enough time to finish without being rushed.
Once you get on top of your time management you have a much better chance of passing the PMP exam.
6. What’s the best approach for learning all the content?
The best approach for learning all the content (and there is a lot of it!) depends on your learning style. Some
people learn best by reading and absorbing information in their own time. This allows them to make notes and
create their own flashcards, for example. If that sounds like you, a PMP study guide would be a good starting
point.
Other people learn best through visual means, and if that sounds like your preferred learning style then the best
approach that you could possibly take would be to find yourself a world class set of video learning lessons which
will provide you with all of the content on all of the processes, the framework, and the body of knowledge in a
visual way.
Others learn best in an environment with other people. A classroom course or PMP exam tutoring in a group can
be a good solution if you prefer to learn in the company of others. Of course, you also have the option to learn
one-on-one with a study buddy (a peer who is studying for the PMP exam at the same time as you), a mentor or
PMP coach. Don’t limit yourself to having to meet in person as there are online options that also give you the
personal touch without physically having to be in the same location, such as coaching via Skype.
You may want to use a combined approach to suit your situation so mix and match your learning options until you
feel comfortable that you have a study plan that meets your personal needs and preferences.
7. How many practice exams should I take and what score should I score?
How many exams you take depends on how much time you have! It’s more important to make sure that you have
access to practice exams that provide you with questions that are known to be almost exactly like the ones on the
real test. Try to find a source of questions that are highly regarded to be very realistic. When you get to a point
where you are repeatedly doing simulated exams at scores of 80% or better you know you are ready go in and
pass that exam.
Do you feel better prepared for your PMP exam knowing the answers to these questions? We hope so! As you can
see, it’s very difficult to give definitive answers in some cases as every student is different. The main message is to
ensure you dovetail all of this advice together, making sure that you are studying in the right way, learning on the
right timeline, taking the test questions right, and getting ready for the exam. Good luck!
About the authors: Cornelius Fichtner, PMP, CSM is a noted PMP expert. He has helped nearly 30,000 students
prepare for the PMP exam with the Project Management PrepCast and offers a PMP exam simulator.
Dan Ryan, MBA, PMP is a global leader in PMP Exam coaching having helped hundreds of students to the PMP pass
finish line. Visit http://www.pm-prepcast.com/coaching to learn more.
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Free PMP ® Exam Sample Question
Cornelius Fichtner
Question
Which of the following is not considered a Risk Diagramming Technique?
A. Cause and Effect Diagrams
B. Influence Diagrams
C. Pareto Chart
D. Process Flow Charts
Question provided by The PM Exam Simulator:www.pm-exam-simulator.com

Answer & Explanation
Correct Answer: C)

Cause and Effect Diagrams, System or Process flow charts, and Influence Diagrams are various types of Risk
Diagramming Techniques. Pareto Charts are used for Quality Management.
Reference: PMBOK Guide 5th Edition, page 325

Disclaimer and Copyright Statement
PMI, PMP, CAPM, PgMP, PMI-ACP, PMI-SP, PMI-RMP and PMBOK are trademarks of the Project Management
Institute, Inc. PMI has not endorsed and did not participate in the development of this publication. PMI does not
sponsor this publication and makes no warranty, guarantee or representation, expressed or implied as to the
accuracy or content. Every attempt has been made by OSP International LLC to ensure that the information
presented in this publication is accurate and can serve as preparation for the PMP certification exam. However,
OSP International LLC accepts no legal responsibility for the content herein. This document should be used only as
a reference and not as a replacement for officially published material. Using the information from this document
does not guarantee that the reader will pass the PMP certification exam. No such guarantees or warranties are
implied or expressed by OSP International LLC.
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Risk Doctor Partnership Briefing
Influencing Risky Project Decisions
© July 2014, Alfonso Bucero MSc, PMP, PMI-RMP, PMI Fellow

alfonso.bucero@abucero.com
Many project decisions are made by other people that affect you and your career as a project management
professional, and often these decisions are about risk. Decisions about budgets, assignments, team allocations or
priorities can significantly change the risk profile of the project. But just because these vital decisions are taken by
others, it does not mean that you cannot influence the outcome. Project management professionals have to know
how to influence decisions in a way that minimises the risk to their projects and themselves. We have to identify,
analyse, and mitigate these risks to get optimal project results. How can we use our influencing skills to deal with
risks that arise from the decisions of others?
Daniel Kahneman won the Nobel Prize for Economics for his work on decision-making. Kahneman described a set of
mental shortcuts that affect how people make difficult decisions in uncertain situations. Project management
professionals can take advantage of these factors when seeking to influence important and risky project decisions:
1. Anchoring: Ensure that your position is seen as the starting point for important decisions. Then people can
decide whether to vary from this, and by how much. Present your position as the key reference point for others.
2. Framing: The way you express an idea affects whether people will agree or disagree. A 70% chance of losing a
million is not viewed in the same way as a 30% chance of making a million. Frame the decision in a way that
favours your preferred option, and this will minimise the risk of the decision going a different way.
3. Loss aversion: Would you invest your pension fund in a policy which offers an 80% chance of doubling your
money, but a 20% chance of losing it all? If you could play that game often enough, you would win handsomely.
But since you can only play once, most people would duck the offer, because the risk of loss is too great. And loss
aversion is not just logical; it is also about not being made to look stupid. So make sure that you present your
preferred option in terms of potential benefits, not losses.
4. Social support: Build a coalition to support your idea. Use informal one-to-one meetings, keeping any conflict
confidential and publicising areas of agreement. Endorsement from senior managers counts, but also make sure
you gain the support of the other functions who cannot openly support your position but who could effectively
block it if they were not on your side.
5. Emotional credibility: We believe what we experience more than what we read. Do not rely on data and facts
alone to make your case. Bring your case to life with stories, examples and the occasional killer fact.
6. Restricted choice: Many shoppers go into a store and are overwhelmed by choice, then leave without buying
anything. Too much choice is dangerous. The more choice you offer, the greater the risk you create, so influence
people by presenting only a few credible alternatives.
7. Repetition works: What works? Repetition works. Be persistent: stake your claim time and time again and
eventually even the most convinced critic will begin to understand your perspective.
By understanding and using these shortcuts, you will be able to informally influence those vital risky project decisions
made by others, even if they don’t directly ask for your permission or your input.
To provide feedback on this Briefing Note, or for more details on how to develop effective risk management, contact
the Risk Doctor (info@risk-doctor.com), or visit the Risk Doctor website (www.risk-doctor.com).
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NEW! Website advertising
Check out the 2014 Media Kit package options and rates.
Contact communications@pmisydney.org for bookings.

This Newsletter is published by the Editorial Team of the Communications Portfolio on behalf of
the Project Management Institute Sydney Australia Chapter.
We welcome articles, interviews excerpts; general information and other contributions to
enhance project management knowledge and understanding of our chapter members. Please
send these to the Communications Director (communications@pmisydney.org).
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“A project without a critical path is like a ship without a rudder.”

(D. Meyer, Illinois Construction Law)
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